BROOKINGS

Powering Opportunity

Regional action to
drive economic vitality and fuel quality jobs
In Southeastern Pennsylvania



Quality Jobs and Economic Success

Economic Mobility Framework

DIGNITY &
BELONGING

People feel the respect, dignity, and belonging that
come from contributing to their family, work, and
community and are valued for those contributions

@ Definition of
upward mobility

@ Pillars of
support people
need from their
communities

High-quality

Rewarding work .
& education

Access to preschool

@ Predictorfof
the strengtl of
these pillar
communities cc
influence

Employment opportunities ) i )
e . EffRctive public education
Jobs paying living wages o .
Scilool economic diversity

Opportunities for income

Preparation for college
Vocational training

Wealth-building
opportunities

Digital access

Source: Urban Institute

ECONOMIC SUCCESS

People have adequate income and assets to
support their and their family’s material
well-being

Opportunity-rich and
inclusive
neighborhoods

Housing affordability
Housing stability
Economic inclusion
Racial diversity

Social capital
Transportation access
Childcare

People have control over their lives, can make

choices, and exert influence over larger policies
and actions that affect their future

Healthy environment

and access to good
healthcare

Access to health services
Neonatal health
Environmental quality
Safety from trauma

Responsive and just
governance

Political participation
Descriptive representation
Safety from crime

Just policing



Principles to Practices

To achieve economic mobility, we need more quality, accessible jobs.

our untapped economic potential.

To maximize our potential, we need to better focus our limited time and resources on
Industry sectors that:

« tend to concentrate quality, accessible jobs

* intraded sectors — now and next

« where we can be most competitive based on our assets

« attheregional scale, where the economy works

‘j To create more quality jobs, we must improve our economic performance to maximize

g To take action, we need to. | | o
« follow a shared, tactics-level economic strategy across organizations and
jurisdictions
* link economic and workforce development priorities
* increase basic regional capacity to implement



Half of regional jobs offer opportunity, one-third meet good job standard

High School Some College

e

Reqgional Total
Good jobs offer: J

 self-sufficiency
wage ($61,900
average for
five-county
region)

* health o
iInsurance

« durability in
retaining or
progressing.
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Otherjobe
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oRE Promisingiobs

Associate’s / Credential Bachelor’s plus

o

Otherjobs.
8.4%

Promising jobs
lead to a good job — e

within 10 years. @ Goodjobs [ Promisingjobs ~ Other jobs




The region’s economic Eectea aciel ot ofSohesten Prnni's sl s, 2022023
p e rfo r m an C e d O eS n Ot m eet :(!JE::ectedindustrygromh, if SE PA had grown at national average | Actual value
potential, reducing availability |

of quality jobs.

#  Jobsgap

« Created 104,000 fewer traded sector (0430
jobs than expected against national
benchmarks between 2012 and 2023.

« Outpaced growth in local-serving
industries over tradable sectors by
nearly 3:1.

If we met expectations based on

iIndustry mix, 2/3 of missing traded

sector jobs would have been
opportunity jobs ... adding 70,000.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



Industries and subsectors

Economic and workforce
development need to jointly
act on subsectors to bolster
opportunity jobs and access.

This requires redefining focus
and measures of success in
both systems.

concentrate different levels of job quality
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Southeastern Pennsylvania is an integrated, core regional economy

Inbound and Outbound
Commuting Flows, 2023

69% of jobs and 77% of GDP for the i
tri-state metro area

34% of jobs and 41% of Pennsylvania’s '
GDP

Philadelphia has 35% of regional jobs
and 33% of GDP, in line with population 2

30 a0

87% of the region’s residents stay L) |
within the five counties for work | {

25% of Philadelphia residents and at i |
least 35% of suburban residents
Cross a county border

o
Ware, pa



Gaps to Fill for Regional Economic Growth and Opportunity

WHAT

o %,

Targeted Sector Strategies

to improve quality job creation and
access through both economic and
workforce development

HOW

L4}

Economic Development Capacity
commensurate with other leading
U.S. and international regions



Quantitative + Qualitative Sector Selection

IDENTIFYING

Defining sector options using varied
categorizations to find existing,
emerging, and converging
opportunities, such as traditional
industry verticals (NAICS), cluster
models (Porter), input-output
relationships (internal), and
investment portfolios (Crunchbase).

FILTERING

Gauging performance of identified
mature and emerging industry
subsectors based on growth,
competitiveness, specialization, and
scale to narrow further reviews.

TARGETING

Assessing concentrations of job
guality, worker mobility, accessibility,
and technological resiliency; talent
adjacencies, innovation assets,
supportive infrastructure, business
intelligence.



Sector Evaluation: Criteria to Filter and Weight Options

Economic possibilities to

stakeholder preferences:

What is DOABLE to
what is DESIRED.

Traded sector foundation - value chaing vs. Industry verticals

Market demand trends, durability, and competitive niche
Talent adjacencies

Innovation capacities and connections

o

|

IDENTIFYING
OPPORTUNITIES

MAKING
CHOICES

|



Job quality to understand and target subsectors: Manufacturing

Share of Opportunity Jobs in
Manufacturing Subsectors

. Good jobs Pramising jobs

Petroleurn and Coal Products Manufacturing

Computer and Electronic Product Manufacturing 458% B/E%
Transpartation Equipment Manufacturing m 18.3%
Chemical Manufacturing ES 204%
Machinery Manufacturing u miz
Electrical Equipment, Appliance, and Component Ma_.. nsui
Miscellaneous Manufacturing m 186%
Frimary Metal Manufacturing 2%
Printing and Relsted Support Activities m 8%
Paper Manufacturing 269% 209% i
Fabricated Metal Product Manufacturing TTE B5%
MNonmetallic Mineral Product Manulacturing 20%
Furriture and Related Product Manufacturing |2E
Textile Mills 243% 186% i
Plastics and Rubber Products Manufacturing 239% W\E
‘Wood Product Manufacturing 2T 18.3%
Beverage and Tobacco Product Manufacturing m 16.4%
Leathar and Alied Product Manufacturing 1B.5% 2%
Tetie Procuct s [ EEE 15.3% :
Food Manufacturing 15.9%
Appara Manufacturing g ey 3.8%
0% 0% 20% 30% 40% B0%

S0%

100%

Number of Opportunity Jobs in
Manufacturing Subsectors

Chemical Manulfacturing

Food Marwufacturing

Fabricated Metal Product Manufacturing
Transportation Equipment Manufacturing
Miscallanaous Marufacturing

Computer and Electronic Product Manufacturing
Machinery Marufacturing

Printing and Related Support Activities

Paper Marwfacturing

Plastics and Rubber Products Manufacturing
Furniture and Refated Product Manufacturing
Nonmetallic Mineral Product Manufacturing
Electrical Equipment, Appliance, and Companent Ma...
Primary Metal Manufacturing

Beverage and Tobacco Product Manulacturing
‘Wood Product Manufacturing

Apparal Marufacturing

Textile Product Mils

Petraleum and Coal Products Manufacturing

Textile Mils

Leather and Allied Product Marufacturing
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VALUE-CHAIN ASSESSMENT + SCALE AND COMPETITIVENESS +
OPPORTUNITY JOBS + INNOVATION CAPACITY + REGIONAL
RECLUSTERING + QUALITATIVE REVIEW =

TARGET SECTORS

MATERIALS MACHINING &
FABRICATION and
ELECTRONIC COMPONENTS
VALUE CHAIN

ENTERPRISE DIGITAL
SOLUTIONS

BIOMEDICAL (expanded
beyond current emphasis)

Precision machining and component fabrication
Industrial and process equipment

Electronic connectors and instrumentation
apparatus

Communication systems and controls

Related assembly

B2B software platforms and services to manage and
optimize back-office and middle-office functions
enterprise resource planning

business process management

financial and payment systems

data and analytics

platform enablement and middleware

» Therapeutics manufacturing - biologics and

pharmaceuticals

» Medical device subsectors

» Retention of commercialized biotech scale-up firms



MATERIALS MACHINING &

FABRICATION and

ELECTRONIC COMPONENTS

VALUE CHAIN

~26,500 total jobs (+3.8% from 2012)

~15 300 opportunity jobs (38% quality, 20% promising)
)

* Precision machining
and component
fabrication

* Industrial and process

equipment

» Electronic connectors
and instrumentation
apparatus

« Communication
systems and controls

* Related assembly
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Expected vs. Actual Change in Growth and Prosperity within Industry

Subsectors, shift-share 2012-2023

@ Expected value © Actual value

AEROSPACE, DEFENSE, & NAVIGATION
Aircraft

Ammunition and Small Arms

Boat and Ship Building

Missiles and Navigational Defense
COMMUNICATIONS & ELECTRONICS

Communications Equipment

Electronic Components and Equipment

Power, Relay, and Industrial Control Manufacturing
PROCESS EQUIPMENT & METAL COMPONENTS

Air Handling Equipment

Architectural Metalworking

Gear, Bearing, and Transmission Manufacturing

Metal Mills and Foundries

Je
»

v

v

/)
MANUFACTURING
ALLIANCE

of Chester & Delaware Counties
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of Bucks & Montgomery Counties
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ENTERPRISE DIGITAL

SOLUTIONS

~4O ; OOO total jobs (+23.5% from 2012)

~31 OOO opportunity jobs (57% quality, 22% promising)
)

B2B software platforms and

services for back-office and middle-
office functions across industries like

financial services, insurance,
healthcare, and logistics.
* enterprise resource planning

* business process management

* revenue cycle management

« financial and payment systems

« data and analytics

« platform enablement and
middleware

* regulatory compliance
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Innovation capacity metrics for Southeastern Pennsylvania
Business Process / Enterprise Tech, 2012-2023

@ Utility patents [ SBIR/STTR awards W Internationally-owned firms

Software, Data, and Computing

Enterprise Tech VC Activity 153

PACT Philadelphia Venture Report 2024 140
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Source: PitchBook | Geography: Philadelphia | As of December 31, 2024



HIGHLIGHTS

BIOMEDICAL
(expanding current focus)

~50,000 total jobs (+27.5.8% from 2012)

Opportunity Jobs Share in representative Therapeutic and Medical Device
Subsectors by Educational Attainment, 2012-2023

@ Good jobs, sub-BA [ Promising jobs, sub-BA M Good jobs, BA+

Promising jobs, BA+

Est. 1961

Biologics, Pharmaceuticals, and Diagnostic Substances 7.2%
~39,000 opportunity (55% quality, 20% promising)
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Compared to peers, we need more regional economic development capacity

i . BUSINESS “= \ Greater Phoenix
Peer regions have: CHICACS . I/ Economic Council
more people and resources to deliver  COLUMBUS GREATER
at regional scale Regional *MSP
Partnership Partnership

* less reliance or emphasis on public
sector program delivery versus :
business-led efforts with flexibility to 4 to 5 times FTE

pursue proactive, long-term strategies _
performing sector-focused research and

- shared tactics-level written strate business retention, expansion, and
9y attraction; cluster-building initiatives;

prioritizing now and next traded workforce alignment; international
subsectors engagement; identity and visibility



Outputs and Outcomes for a Regional Economic Agenda

Market Assessment and Databook

m Southeastern
Pennsylvania o
Economic Sector Prioritization

Collaborative

Strategies and Tactics

Activation Workplans

Functions / Core Capacity development

At Chester County
Bucks County @ Economic MONTGOMERY Department of ol PlDC
Counat COUNTY | PA Commerce == © "=~
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THE CHAMBER ~ ~ _ "'~ _ . = T T TN ONTGOMERY COUNTY, PENNSYLVANIA
of Commerce ke Greater Philadulzhia
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