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INTRODUCTION

This Facilitator’s Guide was designed to complement Partnering for Student Success: A Practical Guide to
Building Effective School-Based Partnerships—a toolkit that provides a framework, tools, and resources to
guide thoughtful conversations and decisions to establish successful partnerships.

It is designed as a step-by-step guide for facilitators who will deliver training workshops to introduce and
encourage the use of the Partnering for Student Success toolkit by district staff, school leaders, partnership
coordinators, teachers and school staff, and partner organizations engaged in school-based partnerships.

ABOUT PARTNERING FOR STUDENT SUCCESS

Regardless of partnership type, there are systems and processes that districts, schools, and partner
organizations can adopt to establish, support, and manage partnerships in ways that maximize their impact on
student success.

The toolkit is structured around six elements associated with developing and maintaining successful school-
based partnerships:

1.

vk W

6.

Establish systems and processes to support school-based partnerships
Assess and prioritize school goals and needs

Identify how partners “fit” to help meet school needs

Define expectations for implementing partner programs and activities
Develop and nurture relationships

Assess partnership progress, outcomes, and next steps

Elements One, Two, and Six relate to systems and processes for partnership planning, whereas Elements
Three, Four, and Five relate to management of partnerships. Exhibit 1 (reproduced from page 3 of Partnering
for Student Success) provides an overview of these six elements of successful school-based partnerships.

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 1



Exhibit 1: Elements of School-Based Partnerships

6.1

6.2

6.3

Identify data to be
collected and analyzed

Establish processes for
measuring progress against
performance targets

Review and reflect upon data
to inform partnership and
programming decisions

5.1

5.2

5.3

5.4

~
Provide opportunities

for relationship building
between partners and
school stakeholders

Establish expectations for
communication between
the school and partner

Articulate the role of the
partnership coordinator(s)
and how stakeholders
should work with them

Set expectations for cross-
partner communication
and collaboration

4.1

4.2

4.3

Define programs, activities, and
population served by each partner

Use school- and student-level
data to align and/or establish
performance targets for each
partnership

Identify resources and supports
each partner needs from the
school and confirm availability

~

ELEMENT ONE: /
ELEMENT SIX: Establish
Assess systems and
partnership J§ processes
progress, to support

school-based
partnerships

outcomes, and
next steps
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% ELEMENT TWO:
Assess and
prioritize school
goals and needs

ELEMENT FIVE: |G
Develop and @3
nurture &3
relationships $g¥ A
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ELEMENT THREE:
Identify how
partners “fit”
to help meet
school needs

ELEMENT FOUR:
Define
expectations for
implementing
partner programs
and activities
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1.1 Communicate the value of

partnerships

1.2 Provide centrally located
information and resources to

support school-based partnerships

1.3 Designate partnership
coordinator(s) to facilitate
communication between school

and partners

N
2.1 Conduct a comprehensive,

data-driven assessment
of school-wide needs
and assets

2.2 Prioritize school needs
that can be met through

school-based partnerships

( )
3.1 Conduct a partnership inventory
to identify existing supports

3.2 Identify and recruit new partners
to fill service gaps

3.3 Articulate and align school-
partner goals




UNDERSTANDING THIS FACILITATOR’S GUIDE

Following the organization of Partnering for Student Success, this Facilitator’s Guide is organized into training
modules—one for each of the six elements discussed in depth, plus an Overview module that describes the
school-based partnership framework and introduces all six elements in less detail.

Each module in this Facilitator’s Guide includes three sections:

e Module Overview offers an “at a glance” view of the purpose, length, and activities for the module.
The “Module Overview” section provides a recommended amount of time for delivering the training
module, but facilitators can modify or omit certain activities to align with the amount of time available
for each training session.

e Suggested Facilitation Process provides a step-by-step overview of the materials, activities, and
discussions of an individual training module. Facilitators can modify the facilitation process to meet the
needs of their training participants.

e Slide Overview & Talking Points includes a table of the slides and notes pages from the module’s
PowerPoint. The table includes a range of time recommended for each slide (and accompanying
activities), and also includes notes about which activities are optional.

Accompanying each module are electronic training materials, including PowerPoint slides, activities and
handouts, a reflection guide, and a feedback form. These materials are available in a downloadable folder for
each module. Facilitators can provide printed or electronic copies of these materials to their training
participants.

The Facilitator’s Guide uses two sets of icons so facilitators can quickly identify the audience and/or type of
activity described in the Guide (Exhibit 2). One set (left) identify the stakeholders who are critical to
partnership success; these icons match icons used in Partnering for Student Success. The other set (right)
represent speakers, resources, tips, and activities used within the training modules.

Exhibit 2: Icons used in this Facilitator’s Guide

Stakeholders who contribute Speakers, resources, tips, and activities
to partnership success within training modules

School District a Facilitator
@ School Leader @ Small Group Discussion
. . = . .
Partnership Coordinator éﬁé Whole Group Discussion
o Teachers and School Staff 0 Modification Tip for Facilitator
(Y 4 N . —
G‘ Partner Organization Session Objectives
@ Reflection
@ Resources
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DELIVERING THE TRAINING

Training facilitators delivering the Partnering for Student Success modules can be experienced trainers or
professional development leaders, but do not need to be. They can be district or school staff; or they can be
staff from partner organizations, municipal agencies, or any other entity involved in school-based
partnerships. What's important is that facilitators understand and believe in the importance of taking
intentional steps to establish and maintain successful partnerships. Any real-life experiences or examples
with partnerships can be incorporated to enhance the trainings they deliver.

Once facilitators familiarize themselves and feel comfortable with Partnering for Student Success and the
materials in this Guide, they should be equipped to deliver training, including adapting its content and
materials to their local context and audiences. The trainings as outlined in this Guide offer a balance of
presentation, discussion, and reflection activities. Their overall objective is to support participants’
understanding of the roles and responsibilities that must be fulfilled to ensure systems and processes for
partnership planning and management are established and maintained.

Facilitators who know their audience well should feel free to replace the modules’ suggested activities and/or
discussion questions with locally relevant activities or questions. If training participants work together or
know one another well, facilitators can adapt the training materials to foster a community of practice
amongst them. Gathering for trainings on multiple modules would allow participants to develop a rapport as a
group over time. Facilitators can also encourage the use of technologies such as Google or Facebook to
encourage participants to continue their collaboration beyond the training sessions.

Facilitators may decide to offer trainings for single-stakeholder groups (school-based staff only or partners
only, for example) or mixed-stakeholder groups (school and partner staff combined, for example).

To foster the most comprehensive understanding of how to use Partnering for Student Success, participants
should be encouraged to attend a training for each of the six elements featured in the toolkit and its strategies
for building effective school-based partnerships. However, just as there are many different types of
partnerships and partnership stakeholders, audiences will differ in their level of interest in receiving training.
Not all audiences will need or be interested in receiving six separate training modules. Depending on their role
within a school, district, or partner organization, some audiences may need to participate in only the
introductory Overview module, whereas others will want to dive more deeply into the six individual training
modules. Facilitators should consider their audience’s needs when deciding which training module(s) to
offer, and in which sequence.!

GETTING STARTED

Before planning a training, facilitators are encouraged to review all materials contained in the Overview
module. To determine the best starting place for trainings for their target audience, facilitators can use the
Partnership Needs Assessment activity (see Appendix 0 of this Facilitator’s Guide for its five role-based
assessment forms).?

1. Attendees of training on the Overview module who then attend training on subsequent individual modules may find the content
to be repetitious. To address this, facilitators can decrease the amount of time spent reviewing sub-elements within each
training module and increase the amount of time spent on activities and discussions, which focus more on application of the
suggested strategies within each element.

2. The Partnership Needs Assessment activity has two purposes: (1) to help facilitators decide where to begin to focus their
training; and (2) to help attendees of training on the Overview module determine which sections of Partnering for Student
Success they want to focus on, either in self-study or in future training. As appropriate, facilitators also can use the assessment
activity with attendees of trainings that focus on Elements One through Six.
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FREQUENTLY ASKED QUESTIONS

Q: Who should use this Guide?

A: Anyone interested in providing support to strengthen school-based partnerships can use this Facilitator’s
Guide to plan and develop training. Facilitators might include district or school staff, staff from organizations
that partner with schools, or members of community-based agencies. The materials in this Guide were
designed to be user-friendly for individuals with varying levels of experience with partnerships and/or with
planning and delivering training.

Q: Who should be invited to participate in trainings on how to use Partnering for Student Success: A
Practical Guide to Building Effective School-Based Partnerships?

A: Any individual working in a school, district, partner organization, or community-based agency involved in
school-based partnerships can attend trainings to learn about the strategies, tools, and resources included in
Partnering for Student Success. Decide whether to offer trainings to single-stakeholder audiences (school staff
only or partner staff only, for example) or to mixed-stakeholder audiences (school and partner staff combined,
for example).

Q: What materials do | need for each training module?

A: Review the “Module Overview” and “Suggested Facilitation Process” sections of each training module in the
Facilitator’s Guide. Each “Slide Overview & Talking Points” section offers a condensed version of that training’s
PowerPoint slides and slide notes. The “Module Overview” section also briefly summarizes the materials and
participant handouts needed for each training. For some activities, the Facilitator’s Guide provides links to
video and other materials available online. If you do not have internet access in the training room, you are
encouraged to download the videos and to print or otherwise provide participants with screenshots of web-
based materials. Handouts can be shared with participants electronically if you are unable to provide printed
copies.

Q: Do training participants need a copy of Partnering for Student Success: A Practical Guide to Building
Effective School-Based Partnerships?

A: It is helpful for participants to have their own copy of the toolkit for each training session they attend, but
not necessary. (The training PowerPoints provide all the critical content.) If resources are scarce, consider
asking participants to download the toolkit in advance onto their laptop or other mobile device (from
http://www.abtassociates.com/Reports/2016/Toolkit-Partnering-for-Student-Success-A-Practical.aspx) or to
bring their own printed copy. Another option is for you to provide copies of only those pages of the toolkit
relevant to your particular training session.

Q: What do the icons in the “Slide Overview & Talking Points” section mean?

A. The icons tell you, for each PowerPoint slide, who is speaking and what type of activity is taking place. The
same icons appear on the slides themselves, and a key is provided in Exhibit 2.

Q: Can | modify or replace materials in the training modules?

A: Yes! The training materials in each module are meant to serve as a guide as you plan and deliver the
training. The PowerPoint slides and activity handouts in the Facilitator’s Guide are available in electronic
formats that you can edit to meet your and your training participants’ needs. The suggested video clips, case
studies, and role play discussions can easily be replaced with local examples of school-based partnerships.
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Q: How much time do | need to deliver a training module?

A: The “Module Overview” of each training module lists an estimated amount of time to deliver its content
and activities. Some modules are 60-75 minutes in length; others are 75-90 minutes. The “Slide Overview &
Talking Points” section of each module also recommends timing for each slide and activity, listing some
activities as “optional.” Use this information to adjust how much time you dedicate to each activity, as well as
the total time needed for the training session. During training sessions, be flexible and respond to the
guestions and needs of your participants; you can adjust the amount of time spent on any activity depending
on their levels of interest and engagement.

Q: Do the training modules need to be offered in a specific sequence?

A: You can deliver the training modules in any order you think is best, depending on the needs and goals of
your participants. If participants have only enough time to attend one training session, deliver the Overview
module. Then if they have more time later, you can deliver the remaining six modules in sequence, starting
with Element One and ending with Element Six; or you and your participants can train next on the Element
you think aligns best with current needs. The Partnership Needs Assessment activity (slide 18 in the Overview
module) is a helpful tool to determine which training module is the best place to start with a particular group
of stakeholders.

Q: What is the best way to prepare to deliver a training module?

A: When scheduling training sessions, build in enough preparation time so you feel confident and equipped to
effectively deliver the training in a way that meets the session objectives (see slide 3 in the “Module
Overview” section of each training module for its objectives). You should start by reviewing the Overview
module to decide which training module(s) best meet your participants’ needs and in what sequence. Then
familiarize yourself with the corresponding section(s) in Partnering for Student Success, as well as the content
and materials in the Facilitator’s Guide for each module. At this time, you also must decide whether you are
going to modify any of the materials to meet those needs and/or to fit the time available. Each “Module
Overview” section lists the materials and participant handouts needed for that training session. You also can
use the “Slide Overview & Talking Points” section to practice your delivery and flow of content.

Q: Is there anything | need to do after a training?

A: If you promised participants you would provide them with additional information or materials, make sure
you take the time to provide them. At the end of the training session you should have had participants
complete Feedback Forms. Review those now to determine whether participants have remaining needs you
may be able to address, either through one-on-one follow-up or future trainings. These forms also can provide
helpful feedback for you, as you reflect on your own facilitation style and what worked well—or did not work
so well—during the training session.
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OVERVIEW OF PARTNERSHIP GUIDE
MODULE OVERVIEW

Overview of Partnering for Student Success: A Practical Guide to Building Effective School-Based
Partnerships

Introduction

The purpose of this module is to provide a high-level overview of the Partnering for Student Success Guide. Participants will learn
about the purpose, design, and uses of the Guide. At the end of this module, participants will complete a needs assessment to help
them choose which Element(s) to focus on more closely in future training. This module will help Facilitators get familiar with all
sections of the Guide before delivering any modules. The module is also appropriate for audiences who only have 75-90 minutes to
learn about the Guide.

Materials Time

O Partnering for Student Success: A Practical Guide to Building Effective School- |75-90 minutes
Based Partnerships

[ Chart paper
O Markers

O Pens/ pencils for participants

Participant Handouts

[J Slide Handouts

O Partnerships Needs Assessment Form (Appendix 0)

O oOverview Module Activity Frequency Checklist handout (Appendix 0)
O Overview of Partnership Guide Feedback Form (Appendix 0)

Main Presentation:
e Slide 1- Overview of the Partnership Guide (Title Slide)

e Slide 2- Welcome and Introductions

e Slide 3- Session Objectives

e Slide 4- Why Create a Guide for Partnerships?

e Slide 5- What Does the Guide Include?

e Slide 6- Elements of School-Based Partnerships

e Slide 7- Element One: Establish Systems and Processes to Support School-Based Partnerships
e Slide 8- Element Two: Assess and Prioritize School Goals and Needs

e Slide 9- Element Three: Identify How Partners “Fit” to Help Meet School Needs

e Slide 10- What's Happening in Your District? (Skip this slide if you only have 75 minutes)

e Slide 11- Element Four: Define Expectations for Implementing Partner Programs and Activities
e Slide 12- Element Five: Develop and Nurture Relationships

e Slide 13- Element Six: Assess Partnership Progress, Outcomes, and Next Steps

e Slide 14- What Have You Experienced? (Skip this slide if you only have 75 minutes)

e Slide 15- Stakeholder Roles and Responsibilities

e Slide 16- Discussion Questions

e Slide 17- Toolboxes and Resources

e Slide 18- Needs Assessment and Next Steps

e Slide 19- Final Thoughts and Feedback

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 7



SUGGESTED FACILITATION PROCESS

Before Session Begins

Prepare all meeting materials and handouts
Display title slide (Slide 1)

Distribute PowerPoint slide handouts
Welcome and Introductions (Slide 2)
Introduce facilitator and participants

Use chart paper to record participant responses re: one thing they would like to learn more about regarding
supporting school-based partnerships

Note: If participants are familiar with one another, consider an alternative icebreaker question, such as
“What is one question you would like answered from today’s session?” or “What is the greatest challenge
you have faced in your work with school-based partnerships?”

Session Objectives (Slide 3)
Review session objectives
Ask if participants have questions
Explain Why the Partnerships Guide Was Created (Slide 4)
Review key findings from 2016 study of partnership coordination in Philadelphia
Review What the Guide Includes (Slide 5)
Briefly explain the sections included in the Guide
Introduce Elements of School-Based Partnerships (Slide 6)
Describe sources used to develop the Guide

Point out how the “pinwheel” graphic includes elements related to systems and processes, as well as
management of partnerships

Note the pinwheel is not linear and allows for multiple “entry points” to learning about how to support effective
school-based partnerships

Introduce Element One: Establish Systems and Processes to Support School-Based Partnerships (Slide 7)
Briefly list sub-elements on the slide

Introduce Element Two: Assess and Prioritize School Goals and Needs (Slide 8)

Briefly list sub-elements on the slide

Introduce Element Three: Identify How Partners “Fit” to Help Meet School Needs (Slide 9)

Briefly list sub-elements on the slide

. Ask Participants What Is Happening in Their District(s) (Slide 10)

Skip this slide if you only have 75 minutes

Ask participants to think about the three questions listed under the first bullet:

Does the district or school(s) you work in:
have any of the suggested systems and processes in place to support school-based partnerships?
conduct needs assessments to assess and prioritize school goals?

identify how partners “fit” to meet school needs?
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11.

12.

13.

14.

Ask participants to answer the next two questions:
If so, which efforts are working well? Which could be improved?
If not, what could you do to put any of the suggested practices in place?
Invite participants to share their answers and record on chart paper
Introduce Element Four: Define Expectations for Implementing Partner Programs and Activities (Slide 11)
Briefly list sub-elements on the slide
Introduce Element Five: Develop and Nurture Relationships (Slide 12)
Briefly list sub-elements on the slide
Introduce Element Six: Assess Partnership Progress, Outcomes, and Next Steps (Slide 13)
Briefly list sub-elements on the slide
Ask Participants What They Have Experienced with Partnerships (Slide 14)
Skip this slide if you only have 75 minutes
Ask participants to answer the following questions:
Think of a partnership you have been involved in:
Were there clear expectations for implementing partnership activities, including school and partner needs?

What opportunities were there for school and partner staff to communicate and develop relationships? For
partners to interact with each other?

How were the outcomes of the partnership measured? Which data were available for review?

Invite participants to share their answers and record on chart paper

. Provide Overview of Stakeholder Roles and Responsibilities Charts (Slide 15)

Explain each section includes a table of roles and responsibilities for different stakeholders
Introduce icons for each stakeholder

Explain the Guide was developed with feedback from members of each stakeholder group

. Provide Overview of Discussion Question Charts (Slide 16)

Explain readers can continue to follow their icon and view general conversation topics and specific questions
that can be used in stakeholder conversations

. Provide Overview of Toolbox Charts and Appendices (Slide 17)

Briefly provide examples of types of resources available in toolbox charts

Explain many resources are available in the Appendices, in addition to having hyperlinks

. Allow Participants to Complete Needs Assessment Activity and Identify Next Steps for Training (Slide 18)

Distribute the Partnership Needs Assessment handout

Ask participants to fill out the Partnership Needs Assessment based on their role/position (school leader, school
staff, partner organization, etc.)

Instruct participants to place a checkmark in each box that describes their current partnerships

After completing the Partnership Needs Assessment, ask participants to select which Element(s) they would like
to learn more about

Based on the Element(s) they would like to learn more about, ask participants to assess how frequently their
district/school/organization completed the suggested activities within the past 12 months

They can do this on the Overview Module Activity Frequency Checklist handout

If participants work in the same school or organization, have them complete the Partnership Needs Assessment
together
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19. Final Thoughts and Feedback (Slide 19)

Answer participant questions
Ask who else might benefit from this training, and how participants might be able to share information
Distribute Introduction to Partnership Guide Feedback Form

Collect completed Introduction to Partnership Guide Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points

e Greet participants as they arrive

e Distribute PowerPoint slide handout

Overview of the Partnership Guide

If you modify the slides, remember to
re-number the slides (here and in the
PowerPoint file)

2 e Introduce yourself

Welcome and Introductions @ e  Ask each participant to answer the four questions on the
slide
* Who are you?

o e Record participant responses about what they want to
* What school or organization are you from?

learn on chart paper

* What is your role?

* Whatis one thing you would like to learn
more about regarding school-based
partnerships?

Note: If participants are familiar with one another,
consider an alternative icebreaker question, such as
“What is one question you would like answered from
today’s session?” or “What is the greatest challenge you
have faced in your work with school-based partnerships?”

5-7 min.
3 e Today I will walk you through a high-level overview of the
Session Objectives @ Guide
* Participants will learn about: e You will learn about:
the purpose and audience for the Guide; . .
how the Guide is designed and formatted; The purpose and audience for the Guide;
uses for the Guide; and ) How the Guide is designed and formatted;
roles and responsibilities of partnership stakeholders
3 min * Participants will become familiar with resources Uses for the Guide; and
' in the Guide . .
g . Roles and responsibilities of partnership stakeholders
* Participants will complete a needs assessment to

determine which areas of partnership they want e During this session, you will have a chance to explore the
to focus on during future training . . .
various resources in the Guide

e At the end of this module, you will complete a needs

% assessment to help decide which areas of partnership
development you want to focus on next. From there, you
can decide which training module(s) to participate in

e Do you have any questions before we get started?
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Slide #

Slides for Overview of Partnership Guide

Slide Image

Talking Points

4 A 2016 study of partnership coordination models in
Why Create a Guide for Partnerships? a Philadelphia schools suggested the 17 study schools each
had a similar set of stakeholders involved in partnerships,
A 2016 study of partnership but that they functioned and behaved in very different
coordination revealed: ways across schools.
* Multiple stakeholders are key to
partnership success In addition to sharing information about the perceived
« Schools need assistance to benefits of school-based partnership coordinators, the
3 min. develop and maintain successful Guide was developed to provide a comprehensive toolkit
partnerships to help schools develop and maintain successful
* Nosingle document existed to partnerships.
guide conversations and
decisions between partnership The Guide was created because no single document
stakeholders existed to describe roles and responsibilities of individuals
T involved in partnerships or to guide their conversations
and decisions.
e This study is available in the folder for the
“Overview Module”
5 The partnership guide begins with an overview of the
What Does the Guide Include? purpose, audience, and uses of the toolkit
* Purpose, audience, and uses of toolkit The guide’s target audience includes district staff, school
* Elements of school-based partnerships G = leaders, partnership coordinators, teachers and school
= Stakeholder roles and responsibilities © st staff, and partner organizations
* Questions to guide stakeholder discussions| @ :TM:MMH The guide includes an overview of the elements of
3 min. « Toolboxes with resources (22 successful school-based partnerships. Within each

* Checklist for developing, coordinating, and
maintaining partnerships

element, there is information about roles and
responsibilities for those stakeholders who are key to
partnership success

There are also sample discussion questions and a toolbox
of resources for each element

Finally, the Guide includes a checklist for developing,
coordinating, and maintaining partnerships
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Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points

6 > e The Guide was informed by the 2016 study of partnership
Elements of School-Based Partnerships @ coordination models in Philadelphia, as well as a review
;,,,««?"C‘h, ‘t'”""*xx of existing literature, tools, and resources related to
7 e | N\ partnerships, including those produced by school districts
/ ‘ A ‘ ) that have offices dedicated to supporting school-based
‘ ‘ £ 7\ partnerships.

ELEMENT FIVE
Develop and
nurture
relationships %

I e The Guide is organized around several “elements” of
school-based partnerships

3 min.

ELEMENT FOUR
Define
expectations for
implementing
partner programs
and activities

f:i:f:;?ﬁé‘x%‘*z» J e The Guide was designed so that stakeholders could have
Pt “multiple entry points,” depending on where their school
g was with a given partnership at a specific point in time.
The elements are depicted in a pinwheel so that the
process does not appear too linear or requiring a
prescribed order. A more detailed version of this
“pinwheel” graphic can be found on page 3 of the Guide

e The elements in teal are related to systems and
processes, and the elements in purple are related to
management of partnerships

e  Each of the main elements has specific sub-elements,
which will be covered next

Element One: Establish Systems and
Processes to Support School-Based school-based partnerships

Partnerships
. . e Schools and districts need to communicate the value and
* 1.1 Communicate the value of partnerships . .
importance of partnerships, and they should make

¢ 1.2 Provide centrally located information and information accessible to make it easier for organizations
resources to support school-based to partner with schools. Where feasible, districts should
partnerships maintain an inventory of partner organizations, including

+ 1.3 Designate partnership coordinator(s) to services provided and to which schools and communities

facilitate communication between school and e  Partners should be able to communicate the value they
partners bring to schools, as well as provide examples when they
are able to do so

e The first element describes what districts and principals
9 can do to put systems and processes in place to support

4 min.

e  Partners might also be asked to demonstrate their
capacity to deliver programs and services in multiple
schools, not just a handful of sites

e Successful partnerships require thoughtful, ongoing
communication and coordination between school and
partner staff
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Slides for Overview of Partnership Guide

Slide # Slide Image Talking Points
8 | L e Element Two focuses on assessing and prioritizing school
Element Two: Assess and Prioritize 6 goals and needs that can be met through partnership
School Goals and Needs o )
e |tisimportant for schools to be able to articulate and
a * 2.1 Conduct a comprehensive, data-driven prioritize schools goals that can be met through
assessment of school-wide needs and assets partnerships, remembering not all goals can necessarily

* 2.2 Prioritize school needs that can be met be met by external partner organizations

through school-based partnerships e  Partners should ask schools about their priority needs and

how partners can help. Partners should be able to
advertise how their programs or services can specifically
help to meet those needs

4 min.

e |tisimportant to remember that school and district
priorities can shift

e  But there are also ways to proactively pay attention to
district activities and for partners to familiarize
themselves with the goals or strategic plans of the
district(s) they are working on

e As partners read goals or strategic planning documents,
they can think about how to help schools fulfill the goals
in the plan
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Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points

9 a e The third element highlights the importance of clearly

Elst-n:ent Three: Identify How Partners identifying how partners “fit” and work together to help
Fit” to Help Meet School Needs meet school goals

& ¢ 3.1 Conduct a partnership inventory to e Schools should conduct a partnership inventory on an
identify existing supports annual basis to help them understand gaps and overlaps
* 3.2 Identify and recruit new partners to fill in services

service gaps
3.3 Articulate and align school-partner goals

4 min. e  Attimes, schools may need to identify new partners.

e  Forall partnerships, it is important that all parties
involved can identify how school and partner goals align

e  Partner organizations need to be able to clearly articulate
their vision, the programs and services they offer, and the
ul students with whom they work

e  They should also think strategically about how to help
schools understand how their programs and services can
help meet school goals. In other words, they should be
clear about the value added by partnering with them

e  Partners can think about “packaging” information about
partnerships in ways that school staff will listen and can
understand

e  Framing partnerships as mutually beneficial (to the school
community and the partner organization) can help people
remember that partnerships can yield great results, but
they need thoughtful attention and support

e Large organizations who are working in several schools
may find it is helpful to meet with District and School staff
to ensure the organization’s goals align with both those of
the district and the schools they serve

e QOrganizations can also be proactive to learn about what
other partners are doing in a school building. Instead of
waiting for a school to tell them how their work is similar,
complements, or duplicates the work of another partner
organization, organizations should get to know the other
partners and think about how the organizations can all
work together
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Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points
10 e Ifyou only have 75 minutes for the Introduction to the
What’s Happening in Your District? @ Partnership Guide module, skip this slide
Optional + Does the district or school(s) you work in: e Let’s take a moment to step back and think about the first
have any of the suggested systems and processes three elements we have reviewed. I'd like you to think
in place to support school-based partnerships? about the following questions:

conduct needs assessments to assess and

prioritize school goals? e  Does the district or school(s) you work in:

identify how partners “fit” to meet school needs? have any of the suggested systems and processes in
* If so, which efforts are working well? Which place to support school-based partnerships?
6-8 min. could be improved?

conduct needs assessments to assess and prioritize

* If not, what could you do to put any of the school goals?

suggested practices in place?
identify how partners “fit” to meet school needs?
e If so, which efforts are working well? Which could be
improved?

e If not, what could you do to put any of the suggested
practices in place?

e Asyou think about your answers to these questions,
please jot down any examples you might have

e Allow participants to share responses and record on chart
paper

If your participants are partner organizations
and they do not have access to this

information, ask what they want to know and
encourage them to brainstorm how they can
find out

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 16



Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points

11 9 e Element Four lays out steps for establishing expectations

Element Four: Define Expectations for implementing partner programs and activities
for Implementing Partner Programs

and Activities ° We'c?)n probably a.II agrge .upon the |mportar'1ce of clearly
defining partnership logistics, such as who will be served,

* 4.1 Define programs, activities, and by whom, and when

population served by each partner

e Aclear timeline for program implementation or delivery is
* 4.2 Use school- and student-level data to align prog P Y

4 min. and/or establish performance targets for each key
partnership e What sometimes gets overlooked is the process of using
* 4.3 Identify resources and supports each data to set performance targets and to guide the
partner needs from the school and confirm implementation of specific programs
availability e Use of data will require close collaboration between the
ul school and its partners

e  Partners should be up-front about any evaluation or
reporting requirements they have for their funders.
Schools are often willing to work with partners to fulfill
these requirements, but they don’t like to be surprised by
last minute requests

e In many cases, there are rules and laws prohibiting school
staff from giving you student-level data, even if partners
provide programming or services to individual students

e In order to be successful, all stakeholders in a partnership
should be clear about their needs. Consider questions
like:

What does the school expect or need from the
partner organization?

Does the partner need space or school facilities to
run their program?

Do you need help recruiting students to participate?

Does your program require support or assistance
from teachers or other school staff to implement?

e Remember what they say about the best laid plans. ...
They don’t always happen the way you would like them
to

e Therefore, partners need to maintain open
communication with the school, and they need to remain
flexible and responsive to evolving school needs
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Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points

12 9 e The fifth element underscores the importance of

Elemt-ent F'}’e‘ Develop and Nurture developing and nurturing relationships
Relationships

e This element makes the case for establishing clear lines of
* 5.1 Provide opportunities for relationship communication between all stakeholders
building between partners and school

stakeholders e  Partners should find out how partner organizations are
*+ 5.2 Establish expectations for communication expected to communicate with schools and with whom.
4 min. between the school and partner They should ask:

* 5.3 Articulate the role of the partnership
coordinator(s) and how stakeholders should work
with them If so, what is the best way to reach them?

+ 5.4 Set expectations for cross-partner
communication and collaboration

Is there a coordinator or point person?

e  Partner organizations should ask schools about
opportunities to meet with school leaders and staff,
students, families, and/or other partners

e Schools can also be proactive in communicating with
partners about opportunities for them to interact with
school staff, families, and other partners

e  Partners should also make it a priority to attend the
events and activities you are invited to, especially
meetings with other partner organizations

e They can also think outside the box about how they can
connect with others who are also trying to support the
school community

13 I . hi e  Finally, Element Six describes how schools and partners
Element Six: Assess Partnership 9 can jointly assess partnership progress, outcomes, and
Progress, Outcomes, and Next Steps next steps
a * 6.1 Identify data to be collected and analyzed e  The sub-elements in this section are really meant to be
* 6.2 Establish processes for measuring progress tackled in close collaboration with schools

against performance targets e Many Districts have a process for reviewing any proposed

4 min. * 6.3 Review and reflect upon data to inform data collection or research within the District

partnership and programming decisions . L .
o Depending on the district, partners may need to think

carefully about any data schools are using to monitor the
implementation or outcomes of their program and its
services

as e Schools can certainly set targets for individual
partnerships, and partners can ask:

How are we doing?

Could we be doing better?

Are we serving the right students?

Should we start serving different students?

Is this working for all stakeholders (schools, partners,
students, etc.)?
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Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points
14 e [fyou only have 75 minutes for the Introduction to the
What Have You Experienced? @ Partnership Guide module, skip this slide
Optional Think of a partnership you have been involved in. e Let’s take a moment to think about your experiences
* Were there clear expectations for implementing related to the last three elements we covered. I'd like you
partnership activities, including school and to think about a partnership you have been involved in

partner needs? and consider the following questions:
* What opportunities were there for school and
partner staff to communicate and develop
relationships? For partners to interact with each
6-8 min. other?
* How were the outcomes of the partnership What opportunities were there for school and
measured? Which data were available for review? partner staff to communicate and develop
relationships? For partners to interact with each
other?

Were there clear expectations for implementing
partnership activities, including school and partner
needs?

How were the outcomes of the partnership
measured? Which data were available for review?
e Allow participants to share responses and record on chart
paper

e If your participants are partnership
coordinators, ask more specific questions

about their experiences in this role

15 . e Next, we will look at some of the resources in this Guide
Stakeholder Roles and Responsibilities @

e After the description of each element, which | just walked
A | you through, there is a section on stakeholder roles and
responsibilities

e Each stakeholder has an “icon” they can follow
throughout the document

+Erance et s ek
e _ _ _
vy i i o g e They can see their own role and also think about how it
no sy e sl S interacts with the roles of other key stakeholders
teachers, schoal staft.
commurnity members,

Uz e These role and responsibility charts are meant to be a
resource to help schools and partners think about who
should be at the table and what they should contribute
ul throughout the process to develop and maintain
partnerships

# 5et expacisions far
incliding gertrers in
achaci, mesings sad
ectivties

# Ercournge callsaorssion

Bnd shere: esamales af

3 min.

e The authors of the Guide solicited feedback from each
stakeholder type and incorporated it into multiple
iterations of the Guide

e  Principal, school, and coordinator feedback came from
Philadelphia stakeholders involved in the 2016 study of
partnership coordination models in that district

e District feedback came from Philadelphia, Oakland,
Houston, and Denver Public Schools

e  Partner organizations included both local and national
organizations, none of which were directly involved in the
research project
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Slide #

Slide Image

Slides for Overview of Partnership Guide

Talking Points

16 Another resource in the toolkit is a section within each
Discussion Questions @ element that contains tips to guide stakeholder
et T ts g el sk peste et T conversations
Comestm s St P B e The stakeholder icons continue to serve as a way to orient
readers throughout the Guide
There are general conversation topics and specific
3 min. questions that can be used in stakeholder conversations
This excerpt is from the Section on element 3, which
R ' focuses on “partner fit.” Therefore, we see sample
Comversation Topecs. School District Asks: Partnershg Cosrdinator Asks: queStionS abOUt:
goal alignment
-~ - .
school population and needs, and
information about available partner services
17 Each element in the Guide also includes a toolbox with a
Toolboxes and Resources @ range of resources that have been used in Philadelphia
and beyond
* District partnership websites * Prospective Partners Ingui . . .
and documents Form i The toolbox section for each element includes a brief
+ Schoal Mission and Goals +  District Memorandum of H H H
Worksheet for Principals Understanding and Sample overview of each tool. Tools include websites and
* Whole School Needs Letter of Agreement documents from districts that have specific offices
Assessment for Teachers * Checklist for Partner . 3 .
3 min + Needs Assessment Toalkit Communications dedicated to supporting school-based partnerships, as

¢« Community Partner
Identification Tool

+ Schoaol Partnership
Assessment Rubric

+  Community School Program
and Service Checklist

Sample Partnership Meeting
Agenda

School-Age Program
Observation Tool

A Shared Vision for Youth:
Common Outcomes and
Indicators

well as resources for needs assessment and goal
alignment. There are also rubrics and checklists that could
be adapted by stakeholders, as well as nitty gritty
examples of communication checklists and meeting
agendas and MOUs for schools and partners

There are hyperlinks to most of the documents, but many
of the actual tools are also included in the appendix so
that people do not run into problems with “dead” web
links in the future

The printed document is a bit lengthy, but is meant to
provide resources that stakeholders can have “at their
fingertips.” The online PDF version is a bit easier to
navigate by clicking on hyperlinks that navigate the
reader to specific sections of the toolkit
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Slides for Overview of Partnership Guide

Slide# Slide Image Talking Points
18 e Distribute the Partnership Needs Assessment handout
Needs Assessment and Next Steps @ e  Ask participants to fill out the Needs Assessment based on
. their role/position (school leader, school staff, partner
@ * Complete thg Partnership Needs Assessment organization, etc.). Instruct participants to place a
Which descriptions best depict your current checkmark in each box that describes their current
partnership(s)? )
Based on the Assessment, which Element(s) would partnerships
15 min. you like to leamn more about? e  After completing the Needs Assessment handout, ask
* For the Element(s) you would like to know participants to select which Element(s) they would like to
more about, assess how frequently your learn more about
district/school/organization completed the
suggested activities within the past 12 e Based on the Element(s) they would like to learn more
months. about, ask partners to assess how frequently their
: district/school/organization completed the suggested
activities within the past 12 months. They can do this on
the Overview Module Activity Frequency Checklist
handout
e [f participants work in the same school or organization,
have them complete the Partnership Needs Assessment
together
0 Encourage participants to keep their
completed assessments, as they can be used
in future training
19 e Do you have any questions about what we covered
Final Thoughts and Feedback @ today?
Note: If you are unable to answer questions during
@ * Questions? the session, write them down and tell participants
* Who else might benefit from this training? you will follow-up with answers or additional
- Please complete the Overview of Partnership information after the session
6-8 min. Guide Feedback Form e Ask: Can you think of people you work with who would
also benefit from learning this content? If so, what are
Thank you for participating! some opportunities to share or “turn-key” what you
learned today?
e Distribute Overview of Partnership Guide Feedback Form
s e Collect completed Overview of Partnership Guide
Feedback Forms from participants
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ELEMENT ONE
MODULE OVERVIEW

Element One: Establish systems and processes to support school-based partnerships

Introduction

The purpose of this module is to introduce participants to Element One, which focuses on systems and processes that should be
established to support school-based partnerships. Participants will learn about the importance of communicating the value of
partnerships, providing centrally located information and resources about partnerships, and identifying a liaison to communicate
between school staff and partner organizations.

Materials Time

O  Partnering for Student Success: A Practical Guide to Building Effective School- |75-90 minutes
Based Partnerships (pages 1-9)

Internet connection (or screenshots of websites on Slide 7)

Chart paper

o o o

Markers

O Pens/ pencils for participants

Participant Handouts

[J Slide Handouts
[0 Element One Reflection Guide (Appendix 1)
[0 Element One Feedback Form (Appendix 1)

Main Presentation:
e Slide 1- Element One: Establish Systems and Processes to Support School-Based Partnerships (Title Slide)

e Slide 2- Welcome and Introductions

e Slide 3- Session Objectives

e Slide 4- 1.1-Communicate the Value of Partnerships

e Slide 5- Why Work in Partnership?

e Slide 6- 1.2-Provide Centrally Located Information and Resources to Support School-Based Partnerships
e Slide 7- Highlights from the Field (Skip this slide if you only have 60 minutes)

e Slide 8- 1.3-Designate Partnership Coordinator(s) to Facilitate Communication between School and Partners
e Slide 9- Who Coordinates Partnerships?

e Slide 10- Roles and Responsibilities and Discussion Questions

e Slide 11- Reflections and Next Steps

e  Slide 12- Final Thoughts and Feedback

Optional:
e Slide 13- Additional Slides

e Slides 14-16- Roles and Responsibilities Exhibits

e Slides 17-18- Discussion Questions Exhibits
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SUGGESTED FACILITATION PROCESS

1.

Before Session Begins

Prepare all meeting materials and handouts
Display title slide (Slide 1)

Distribute PowerPoint slide handouts
Welcome and Introductions (Slide 2)
Introduce facilitator and participants

Use chart paper to record participant responses re: systems and processes that support school-based
partnerships

Note: If participants are familiar with one another, consider an alternative icebreaker question, such as
“What is one question you would like answered from today’s session?” or “What is the greatest challenge
you have faced regarding systems and processes for supporting school-based partnerships?”

Session Objectives (Slide 3)
Review session objectives
Ask if participants have questions
Introduce Sub-Element 1.1 (Slide 4)
Convey key points re: communicating the value of partnerships
Discuss Benefits and Goals/Vision of Partnerships (Slide 5)
Use chart paper to record benefits of school-based partnerships
Small-group discussion re: vision of partnerships

If participants are from different districts, schools, or organizations, have them draft statements
independently and then share with the whole group

If participants are from the same districts, schools or organizations, have them work together in small
groups and then share with the whole group

If you have local examples of partnership visions or statements, share them with participants
Note: If you only have 60 minutes, skip the whole-group sharing
Introduce Sub-Element 1.2 (Slide 6)

Convey key points re: providing centrally located information and resources to support school-based
partnerships

Examples of Partnership Resources Provided by Districts (Slide 7)
Skip this slide f you only have 60 minutes

View 1-3 district partnership websites (depending on length of session). If you do not have internet access during
the training, you can print screenshots of the websites to share with participants

Discuss availability of information in participants’ district/schools/organizations
Introduce Sub-Element 1.3 (Slide 8)

Convey key points re: designating a partnership coordinator to facilitate communication between the school and
partner
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10.

11.

Discuss Partnership Coordinator Roles and Who Fills Those Roles (Slide 9)

Refer participants to Skills Employed by Partnership Coordinators (Appendix 1 in Guide)
Discuss why these skills are important

Ask participants who is currently responsible for playing the coordinator role in the schools they work in
Do these individuals exhibit the skills in Appendix 1?
Are there other staff who could support partnership coordination?

Stakeholder Roles and Responsibilities for Establishing Systems and Processes to Support School-Based
Partnerships (Slide 10)

Ask participants to review Exhibit 3 (page 6 of the Guide) and Exhibit 4 (pages 7-8 of the Guide)

If desired, display additional Slides 14-16 (roles and responsibilities) and Slides 17-18 (discussion
questions), which participants can also find in the Guide

Small-group discussion:

To what extent is each stakeholder playing its role in establishing systems and processes to support school-
based partnerships?

Can stakeholders in the district or school(s) you work in provide meaningful answers to the discussion
questions?

Reflections and Next Steps (Slide 11)
Distribute Element One Reflection Guide

Ask participants to complete the Element One Reflection Guide, beginning with the assessment of frequency of
the activities in each sub-element

Encourage participants to refer to Exhibit 3 (roles and responsibilities), Exhibit 4 (discussion questions), and
Exhibit 5 (toolbox) as they think about strengths and weaknesses of their current partnership approach and
how they can improve upon them

If participants work in the same district, school, or organization, have them complete the Element One
Reflection Guide together

Time permitting, ask participants to share one row of their completed Element One Reflection Guide

. Final Thoughts and Feedback (Slide 12)

Answer participant questions
Ask who else might benefit from this training, and how participants might be able to share information
Distribute Element One Feedback Form

Collect completed Element One Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Element One: Establish systems and processes to support school-based partnerships

Slide#  Slide Image Talking Points

1 e Greet participants as they arrive
e Distribute PowerPoint slide handout
Element One: Establish Systems and
Processes to Support School-Based
Partnerships
0 If you modify the slides, remember to
re-number the slides (here and in the
* PowerPoint file)
2 e Introduce yourself
Welcome and Introductions @ e Ask each participant to answer the four questions on the
slide
* Who are you?
o e  Record systems and processes on chart paper
* What school or organization are you from?

e Note: If participants are familiar with one another, consider
an alternative icebreaker question, such as “What is one
question you would like answered from today’s session ?”
or “What is the greatest challenge you have faced
regarding systems and processes for supporting school-

What is your role?

» Can you name one system or process that
supports school-based partnerships?

based partnerships?”
5-7 min.
L
3 e Today we will focus on establishing systems and processes
Session Objectives @ to support school-based partnerships
* Participants will learn the importance of: * Youwill learn the importance of:
communicating the value of partnerships; Communicating the value of partnerships;
idi trally located inf ti d . . .
Eaﬂtg‘ag,f::r;ﬁi:s.z?de niormation and resotrces Having access to centrally located information and
) identifying a liaison to communicate between school resources about partnerships; and
3 min. staff and partner organizations.

Identifying a liaison to support communication

* Participants will understand stakeholder roles and L
between school staff and partner organizations

responsibilities to support Element One.
* Participants will become familiar with Element e You will also learn about the roles and responsibilities of
One resources in the Guide. various stakeholders involved in this aspect of partnerships

e During this session, you will also have a chance to explore
the Element One resources in the Guide

e Do you have any questions before we get started?
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Slides for Element One: Establish systems and processes to support school-based partnerships

Slide#  Slide Image Talking Points
4 1.1 - Communicate the Value of e Districts are well-positioned to establish and communicate
Partnerships a a vision and strategy for partnerships. They can help
o ) ) schools and partners understand how partnerships can
. D_|s_tr|cts should establish and cor_nmunlcatea help meet both school and district goals
vision and strategy for partnerships
« School leaders are responsible for developing e School leaders should develop their own vision for school-
their own vision and setting the tone for how based partnerships, and they should communicate this to
4min to leverage partnershipsin their schools staff and partners so that the value of partnerships is clear
* School staff should engage partner to all stakeholders
organizations _'n SFhOOI meetings an-d evenFs e School staff can demonstrate their understanding of the
‘ Pf.n"tnefr organlzatlfors m:“'SI alﬁp define their value of partnerships by engaging partner organizations
viston for successtul partnersnips when possible. For example, they can invite them to
attend relevant staff meetings and events at the school
e Partner organizations are also responsible for defining and
sharing their vision for successful partnerships
0 If your participants are school or district staff,
consider inviting a show of hands to indicate
how many believe their school or district has a
clear vision for partnerships
5 e  Ask participants to name the benefits of school-based
Why Work in Partnership? @ partnerships in the district or school(s) where they work
e Record responses on chart paper
* Name the benefits of school-based . . .
.. o e Have participants independently write a statement or
partnershipsin the district or school(s) where . .
you work vision of partnerships
« Write your own statement or vision of e Ask a few participants to read their statement or vision and
.:ﬁ partnerships share how well it aligns with what is currently happening in
8‘.' How well does your vision align with what your their district/school/organization
district/school/organization currently does? Encourage participants to pretend they are presenting
10 min. their vision in an effort to get buy-in
If you only have 60 minutes, skip the whole-group
X sharing
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Slide#

Slides for Element One: Establish systems and processes to support school-based partnerships

Slide Image

Talking Points

6 ) e Due to the large number of organizations that may seek to
1.2 - Provide C.entrally Located a partner with schools at any given time, districts should
Information and Resources to ) create a central location for information and resources to
9 Support School-based Partnerships support partnerships
: ﬁ?g:;t:tf;: ;;36::523‘:;:32zzztr')g':tfor e Information can include information about processes for
partnerships, including: accessing and partnering with schools, tools for assessing
4 min Information about partnership processes, tools to school needs, sample partnership agreements
’ assess school needs and match with partner services L. X L.
and in-kind supports, sample agreements e Districts can provide training on how schools can use
Training on how to leverage partnerships to support partnerships to support their activities and goals
school activities and goals o
Examples of best practices e Districts often have access to examples of best or
Opportunities for school-partner networking promising partnership practices, and they can share these
: with schools and partner organizations
e Networking opportunities can connect schools and partner
organizations
If your participants are partnership
coordinators, invite them to share with
resources they have found most helpful /
useful
7 e  Skip this slide f you only have 60 minutes
Highlights from the Field @ @ e View 1-3 district partnership websites (depending on
length of session)
Visit one or more of the « What do you notice . . .
following district’s about the available If you do not have internet access during the session,
partnership websites: resources? include screenshots of the district websites in your
* Philadelphia * Which features are slides
- Boston helpful?
.:ia « Denver * What's missing? e  For each website, ask:
Lo * Oakland ’ Eﬁftsi;hgo'k?:%ri?:ﬂﬂgn What do you notice about the resources on this site?
* Houston ’
If so, where? Which features are helpful?
. If not, what would it
15 min. take to make it What’s missing?

available?

Does this information exist in your district? If so,
where? If not, what would it take to make it available?

If your district has an office that supports
school-based partnerships, share materials
and contact information with participants

O
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Slides for Element One: Establish systems and processes to support school-based partnerships

Slide#  Slide Image Talking Points
8 1.3 - Designate Partnership Coordinators e  Whether a formal or informal position, a school-based
to Facilitate Communication between partnership coordinator can:

School and Partners Serve as a liaison between school and partner staff,
9 and between staff from different partner

« Coordinators: L.
organizations;

Serve as liaisons between school and partner staff,
as well as between partners Foster partner relationships and help align school and

4 min. Cultivate partner relationships and help align partner goals, as well as activities;

school and partner goals and activities Support needs assessment and partner inventory

Support needs assessments and partner efforts; and

inventories
Raise school and community awareness of partner Help raise school and community awareness of

services available partner services

e More important than who is actually doing the work is that
the coordination functions are in place to support the
implementation of new and existing partnerships

9 e Please see Appendix 1, titled Skills Employed by
Who Coordinates Partnerships? @ Partnership Coordinators, on page 36 of the Guide.

Why are these skills important?
= Review Skills Employed by Partnership

) . Are there other skills you think are also important?
Coordinators (Appendix 1)

e  Whois currently responsible for playing the coordinator
role in the schools you work in?

Why are these skills important?

8-10 min. * Who is currently responsible for playing the
coordinator ro'e in the school(s) you Work in? Do these indiVidUalS eXhlblt the Sk|”5 in Appendix 1?
Do they exhibit these skills? e  Are there other staff who could support partnership
« Are there other staff who could support coordination?

partnership coordination?
O If your participants are partnership
coordinators, ask, “What skill have you found

most helpful for this work? What is a skill you
would like to develop?”
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Slide#

8-10 min.

Slides for Element One: Establish systems and processes to support school-based partnerships

Slide Image

Roles and Responsibilities @ @

* Review Exhibits 3 and 4

To what extent is each stakeholder playing its role
in establishing systems and processes to support
school-based partnerships?

Can stakeholders in the district or school(s) you
work in provide meaningful answers to the
discussion questions?

Talking Points

Review Exhibit 3 (page 6 of the Guide) and Exhibit 4 (pages
7-8 of the Guide)

If desired, display additional Slides 14-16 (roles and
responsibilities) and Slides 17-18 (discussion questions)

In a small group, discuss the following questions:
Why are these responsibilities necessary?

To what extent is each stakeholder playing their role in
establishing systems and processes to support school-
based partnerships?

Are there any roles and responsibilities missing?

Can stakeholders in the school(s) you work in provide
meaningful answers to the discussion questions?

Are there additional questions you would ask?

O If your participants are from partner

organizations, encourage them to think about
how to find out more about systems and
processes, and to think outside the box to
help enhance them

15 min.

Reflections and Next Steps @ @

* Complete the Element One Reflection Guide

» Before answeringthe questions for each sub-
element, assess how frequently your
district/school/organization completed the
suggested activity within the past 12 months

= Refer to Exhibits 3-5 to think about strengths
and weaknesses of your current partnerships
approach

Distribute Element One Reflection Guide

Ask participants to complete the Element One Reflection
Guide, beginning with the assessment of frequency of the
activities in each sub-element

Encourage participants to refer to Exhibit 3 (roles and
responsibilities), Exhibit 4 (discussion questions), and
Exhibit 5 (toolbox) as they think about strengths and
weaknesses of their current partnership approach and
how they can improve upon them

If participants work in the same school or organization,
have them complete the Element One Reflection Guide
together

Time permitting, ask participants to share one row of their
completed Element One Reflection Guide

OThis Reflection Guide can be used as a
roadmap for future partnership activities;
encourage participants to save their

completed Reflection Guides
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Slides for Element One: Establish systems and processes to support school-based partnerships

Slide#  Slide Image Talking Points
12 e Do you have any questions about what we covered today?
Final Thoughts and Feedback @ Note: If you are unable to answer questions during the
session, write them down and tell participants you will
* Questions? follow-up with answers or additional information after
* Who else might benefit from this training? the session
* Please complete the Element One Feedback e Ask: Can you think of people you work with who would
8 min. Form also benefit from learning this content? If so, what are
some opportunities to share or “turn-key” what you
Thank you for participating! learned today?

e Distribute Element One Feedback Form

e Collect completed Element One Feedback Forms from
¥ participants

13 e The slides that follow are references for the activity and
discussion on Slide 10.

Optional
ADDITIONAL SLIDES
L
14 Rol dR biliti 11 e This text is from the first row of Exhibit 3 (found on page 6
oles an sponsibilities — 1. .
€ espons S of the Guide)
.%.’
School Lesder Tenchers wrd School Stall Furtner Orgencationa
» Establsh and + Establish aed * By infermatice . i thavalua + E il
i i of avadable BErINUrsheD Sarvicas
for how school-tasad far bwew school-based parinarshegs to partrarships to and putestial valua-
partrerships can help parinershaps can help rcrmnse pwarensas of  students and ther added in ways
meet school and speciic partrarship Familine il stadf cam relat
schoal goals andesds  Sairict goals sarvicas and activies , Ervbrace partaerships 10 )
i wecluding partmens in i ;::I::d student i perinershap auuc:u
sl b
e | e E PEE G | e
Optional Fomilies they 3rve chIIuhuruha'\und share 5:"»‘.’32"23. andachogl 3 cemmwnties
wxarrgles of laadars, sthar taachers

parinarshap suceass and schoel stafl,
with teachers. school parents,
staif. commmumety commies
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Slide#
15

Optional

Slides for Element One: Establish systems and processes to support school-based partnerships

Slide Image

® Maintaina cantrally  *
accaczibla lacatian for
district-widepartnership
informatian and
resprces i

» Callectand share
informatian soaut
pertner prganizations
e ervices.

» PUBISCIZR OrantE &0 in-
Kind doratians sailabia
tn schoals and partoers

Respoed 1o district « Sagk infarmation fram @
raquests far wdarmation  dstract ragarding

Roles and Responsibilities — 1.2

Tenchers e chiol it

Seak informatian from
partnerhip caordinatar

» Aespond 1o district
Faquests far wdarmation

. tn
Gstarnal fnirs doaut &
schoal needs

» Pravide prafeszansl
donalngenant. tigesand
respurces for partrering
with schoais, mcluding
how 10 davlap s MOL,
recuired clmarances for
morking i schoal,
=ampix D54, et

» e tramingan
succagalul parineship
caprdinatian

L

ahot ewimting martrarshppocesaes regarding peinership  about exabeg
d avedabla resoorces  silzzis
Communicata schaol. * Farticgatain respoces * Provada informatian 1o
ecdy o regunsied geufazang, deatrictabost aereces
Eartrar sarices o cavslapmast an and pragrameming tha
ebract ataff deweloping, argenzaten affers
Use district-provded  SPardineting, snd » Sesic imfarmetion fram
tipsand resvrces whan  Taintsining aatrictaoa
antaring e partrershis procadures s
partmershpwith resgurces for perinerng
anterral with schaols
Farticpatain * Participata in
professsansl
davelapment an
davelaping,

coardineting, and
ma

partrersiigs

Talking Points

e  This text is from the second row of Exhibit 3 (found on page
6 of the Guide)

16

Optional

cerdinators) with
informatsce and
trasming about
resources available
fromn tha district

* Encournge schoal
Leaders 2odfor
partnarship
coondinatars to
axchanga partnarshin

= Claserly articdsts tha

op b Fully
wedarstand tha roles,

partnarshin

coordinaters to responsibeditias, and

fackitate: oals of partrershin

comemunication cnordination s
and i

partnrstalf, s wall 88 ivging partnerstip

seros partses courdination eHorts

Roles and Responsibilities — 1.3

Saak mformation 1o
tand tha

factars that may

purpesa, rolas sed afluancs partnarshis

infarmationwith their
paars

coordination activities
sartnerstin

cnardinaterta) tall

pr . in

taackers | staf, tha

coordinater.

community members,

@ partess

erganzations

prpan of partearship

schanl leaders conrdination and b
Seckcinformationts 10 workwith the
undarstand the partnarchen
purnose of partnersiip  coordinatesfs]
coordnation and how
partmarship

orls]

e  This text is from the third row of Exhibit 3 (found on page 6
of the Guide)

17

Optional

&
Comvenation Topis

» bisors for pararshin
» sthod rees

ook

® Cumend parmmers' prograis and sendoes

Comversaions between Distriet S1af and Sehesl Leaders

[:)

Semesd Distriet Asis:

= et senicms dems e aches] rmed?

Semeed Lunder Ashs:

* Wt e the churict 1 anpuctations bor delping wheol

tezem reea?
* How mony pariners doyou cumentl hase, and whst

* Wiich crganizalicrn are svviable 5 help ranst

schact 5 need e bied 80 91 i1 with gpeciic eall Whais

programe. or Woud you

partranhip mordinstin

Comveniation Topies

- Dikictproceme i partrar

* Reswssand et nadibe e

rgaizatizra ez conrect wih ard wert

Does prar schoot hawe 2 reed for 111 i wih

beneftmy schosl?

patarihi

sour sehoalt .

o there appartumiSes fo retvark 3nd exchange
i ather schacd staffy

FTrersE A YO SO

‘Sehesal Distriet Asks:

= Arw o nemre o the ety o patring
with schsch?

Y S ——

Partwer Organizstion Asks:
Wittt diict 1 viian for parenhips inachoc?
Wk schack: e in resd af e services sy arganEation

inschadts + Wmaksenaes doyou oty and which schools are piaides’
artranhip mordinstin dutria?

* Dojyouhaw e cagachy (duding Snandal

Fosir g gation?

Mk e et w1 oo iat with schocks ataut

ergarisaiors b partrerabipa?

.

e  This text is from Exhibit 4 (found on pages 7-8 of the Guide)
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Slides for Element One: Establish systems and processes to support school-based partnerships

Slide#  Slide Image Talking Points
18 e This text is from Exhibit 4 (found on pages 7-8 of the Guide)
&= 0

Partnership Coordinator Asks.
w fer partrarships

o tional School Leader Asks: Partnership Coordinator Asks.
p * Whetohcnoion lermmrdsiot+ W e e
partnershp pracesses o the datnet? atret?

vou
cacrdnatien ellerta?
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ELEMENT TWO
MODULE OVERVIEW

Element Two: Assess and prioritize school goals and needs

Introduction

The purpose of this module is to introduce participants to Element Two, which focuses on strategies to assess and prioritize school
goals and needs. Participants will learn about the benefits of clearly articulating goals for student success and prioritizing school
goals and needs that can be met through school-based partnerships. Participants will explore needs-assessment tools and engage
in activities to identify school needs that can be met through school-based partnerships.

Materials Time

[0 Partnering for Student Success: A Practical Guide to Building Effective School- 85-100 minutes+
Based Partnerships (pages 10-13)

[ Chart paper
O Markers

O Pens/ pencils for participants

Participant Handouts

Slide Handouts

Small Group Discussion: Element Two Needs Assessment Activity (Appendix 2)
Completed Needs Assessment Form for Element Two Activity (Appendix 2)
Element Two Reflection Guide (Appendix 2)

Element Two Feedback Form (Appendix 2)

ooood

Main Presentation:
e Slide 1- Element Two: Assess and Prioritize School Goals and Needs (Title Slide)

e Slide 2- Welcome and Introductions

e Slide 3- Session Objectives

e Slide 4- 2.1-Conduct a Comprehensive, Data-Driven Assessment of School-Wide Needs and Assets
e Slide 5- Element Two Needs Assessment Activity

e  Slide 6- Activity Debrief Discussion

e Slide 7- 2.2-Prioritize School Needs That Can Be Met through School-Based Partnerships

e Slide 8- Highlights from the Field (Skip this slide if you only have 85 minutes)

e Slide 9- Roles and Responsibilities and Discussion Questions

e Slide 10- Reflections and Next Steps

e Slide 11- Final Thoughts and Feedback

Optional:
e Slide 12- Additional Slides

e Slides 13-14- Roles and Responsibilities Exhibits

e Slides 15-16- Discussion Questions Exhibits
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SUGGESTED FACILITATION PROCESS

1.

Before Session Begins

Prepare all meeting materials and handouts
Display title slide (Slide 1)

Distribute PowerPoint slide handouts
Welcome and Introductions (Slide 2)
Introduce facilitator and participants

Use chart paper to record participant responses re: most pressing goals and needs of school(s) participants
work in or with

Note: If participants are familiar with one another, consider an alternative icebreaker question, such as
“What is one question you would like answered from today’s session?” or “What is the greatest challenge
you have faced regarding assessing and prioritizing school goals and needs that can be met through school-
based partnerships?”

Session Objectives (Slide 3)
Review session objectives
Ask if participants have questions
Introduce Sub-Element 2.1 (Slide 4)
Convey key points re: conducting a comprehensive assessment of school needs and assets
Element Two Needs Assessment Activity (Slide 5)

Distribute handouts (Small Group Discussion- Element Two Needs Assessment Activity and Completed Needs
Assessment Form for Element Two Activity)

Instruct participants to review materials and answer discussion questions in small groups
Activity Debrief Discussion (Slide 6)

In a whole-group discussion, ask participants to answer the questions on the slide
Introduce Sub-Element 2.2 (Slide 7)

Convey key points re: prioritizing school needs that can be met through partnerships, remembering not all needs
can be met by external partners

Highlights from the Field (Slide 8)
Skip this slide if you only have 60 minutes

View video of Dr. Pedro Rivera, Secretary of Education, Pennsylvania Department of Education from 16:10 to
21:21

Engage participants in a whole-group discussion of the four questions on the slide
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10.

11.

Roles and Responsibilities and Discussion Questions (Slide 9)
Ask participants to review Exhibit 6 (page 11 of the Guide) and Exhibit 7 (page 12 of the Guide)

If desired, display additional Slides 12-13 (roles and responsibilities) and Slides 14-15 (discussion
questions), which participants can also find in the Guide

Small-group discussion:
To what extent is each stakeholder playing its role in assessing and prioritizing school goals and needs?
Can stakeholders in the school(s) you work in provide meaningful answers to the discussion questions?
Reflections and Next Steps (Slide 10)
Distribute Element Two Reflection Guide

Ask participants to complete the Element Two Reflection Guide, beginning with the assessment of frequency of
the activities in each sub-element

Encourage participants to refer to Exhibit 6 (roles and responsibilities), Exhibit 7 (discussion questions), and
Exhibit 8 (toolbox) as they think about strengths and weaknesses of their current partnership approach and
how they can improve upon them

Refer to the questions on the bottom of the slide

If participants work in the same school or organization, have them complete the Element Two Reflection
Guide together

Time permitting, ask participants to share one row of their completed Element Two Reflection Guide
Final Thoughts and Feedback (Slide 11)

Answer participant questions

Ask who else might benefit from this training, and how participants might be able to share information
Distribute Element Two Feedback Form

Collect completed Element Two Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Element Two: Assess and prioritize school goals and needs

Slide #

Slide Image

Element Two: Assess and Prioritize
School Goals and Needs

Talking Points

e Greet participants as they arrive

e Distribute PowerPoint slide handout

If you modify the slides, remember to
re-number the slides (here and in the
PowerPoint file)

o

Jo)e iy 9 N

Js)e
Jo)e

5-6 min.

Welcome and Introductions

Who are you?

What school or organization are you from?

What is your role?

What are the most pressing goals and needs
of the school(s) you work in or with?

e Introduce yourself

e  Ask each participant to answer the four questions on the
slide

e Record most pressing goals and needs on chart paper

e Note: If participants are familiar with one another, consider
an alternative icebreaker question, such as “What is one
question you would like answered from today’s session?” or
“What is the greatest challenge you have faced regarding
assessing and prioritizing school goals and needs that can
be met through school-based partnerships?”

e If your participants are partnership
coordinators, ask “Can your school articulate
this? Can you help?” If your participants are
partner organizations, ask “What informs
your perceived needs of schools? What
drives your program planning and funding
requests?
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Slides for Element Two: Assess and prioritize school goals and needs

Slide # Slide Image Talking Points

3 e Today we will focus on assessing and prioritizing school
Session Objectives @ goals and needs, and thinking about how this connects to

successful partnerships

= Participants will learn the importance of:

e  You will learn the importance of:
Assessing and prioritizing school goals and needs that P

can be met through school-based partnerships; and e Conducting a comprehensive, data-driven assessment of
Revisiting school needs annually and more regularly, if i
necessary school-wide needs and assets
3 min. * Participants will understand stakeholder roles and e  Prioritizing school needs that can be met through school-
responsibilities to support Element Two based partnerships
* Participants will become familiar with Element .
Two resources in the Guide, including needs e Making sure all stakeholders understand school goals and
assessment strategies and tools priorities sometimes shift, and this can influence how
schools engage with external partners
e You will also learn about the roles and responsibilities of
various stakeholders involved in this aspect of partnerships
e During this session, you will also have a chance to explore
the Element Two resources in the Guide, including
strategies and tools for conducting needs assessments
e Do you have any questions before we get started?
4 2.1 - Conduct a comprehensive, data- 8 e A comprehensive, schooI—W|de assessm"ent of.needs and
driven assessment of school-wide assets draws on multiple types of data, including:
needs and assets student achievement data
9 » Use multiple data sources to conduct a school- attendance data
wide assessment of needs and assets. school climate and safety data

= School leaders should build buy-in and

encourage participation in needs assessments )
processes. e School leaders don’t necessarily have to lead the actual

needs and asset assessment processes, but they should
play a major role in building buy-in by explaining the
importance of needs assessment and by encouraging all
stakeholders to contribute to the process

teacher and community survey data
4 min.

« All stakeholders can contribute data and
perspectives on a school’s strengths and areas
of need.

e  Partnership coordinators—or other delegated school
staff—can manage the logistics of collecting and
summarizing the data

e Teachers and school staff, district staff, partner
organizations, parents, students, and other community
members should be invited to contribute various data or
perspectives on the school’s strengths and areas of need
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Slides for Element Two: Assess and prioritize school goals and needs

Slide # Slide Image Talking Points
5 Element Two Needs e Distribute handouts (Small Group Discussion: Element Two
Assessment Activit @ @ Needs Assessment Activity and Completed Needs
\ Assessment Form for Element Two Activity)
Materials: - . .
] ‘ e Instruct participants to review materials and answer
* Small Group Dfs.cgssmn— Element Two Needs discussion questions in small groups
Assessment Activity
« Completed Needs Assessment for Element Two e If conversations stall, you can encourage participants to
= Activity consider the following for each of the discussion questions:
® =
@

Instructions:

b

1. What are the pros and cons of sharing the raw Needs
Assessment data with all partners during a meeting? What are
the pros and cons of sharing the data prior to the meeting?

10-15 . Pro for during- School staff can observe initial partner reactions

min. T and discussions when they first see the data; staff can also answer
questions about the data and how they were compiled

. Con for during-Partners could be overwhelmed by being asked to
make sense of the data in a short period of time (depending on
meeting length and number of other agenda items)

. Pro for prior to- Partners would have time to review the data and
formulate specific questions; partners can come better prepared
to discuss the area(s) they are most familiar with

d Con for prior to- There is a risk partners will reach their own
decisions about which needs are most important, making them
less likely to engage in an open conversation with other partners

2. Based on the compiled needs assessment data, which areas of
school need should be the highest priority? Which should be
the lowest priority? What are some of the factors that should
be considered when ranking priorities (e.g., how many areas
can be selected given the school’s current capacity)?

. Look at the average ranking to get a sense of which needs are
more or less pressing, according to the teachers.

. Is it reasonable to expect all of these needs could be met through
partnerships?

. Consider whether other stakeholders (school leaders, students,
parents, partners) would rank needs in the same way. Should
additional data be collected to see how others rank needs?

*  Think about how many needs a school could reasonably prioritize.
What are some of the school conditions and/or capacities that
should be factored into this discussion?

3. How should the meeting participants (school principal,
partnership coordinator, and staff from partner organizations)
begin to figure out which partners can help the school with its
priority areas?

a. Isthere additional information you would want from school
leaders and staff? From current partner organizations? From
organizations that are not currently partners?

. What do partners currently do to help address these needs?

*  According to school leaders and staff, which partners are doing a
good job meeting these needs? Are there partners who are not
doing a good job meeting these needs?

*  Arethere other services existing partners could provide (but don’t
at the moment)?

. If there are gaps in services, what are some of the reputable
organizations that might be able to help fill those gaps?

Review materials and answer the discussion
questions in small groups.
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Slide #

Slides for Element Two: Assess and prioritize school goals and needs

Slide Image

Talking Points

4. What are some of the next steps the meeting participants
could take after their initial review and discussion of the needs
assessment data?

Are there other stakeholders who should be asked to complete a
needs assessment to convey their perceptions of school needs?
Is there a way for the school to easily determine which partners
are currently meeting the identified needs? In other words, how
would they know whether there are gaps and overlaps in
services?

Once school needs are prioritize, to whom should they be
communicated and how? Can the same messaging be used for all
stakeholder groups (school staff, students, parents, partner
organizations)?

10 min.

Activity Debrief Discussion

* What went well in your small-group
discussion?

* What difficulties did you encounterin your
discussion?

= Did you have sufficient information to answer
the discussion questions? If not, what else
would you like to know?

* Would you use the Whole School Needs
Assessment for Teachers? Why or why not?

In a whole-group discussion, ask participants to answer the
questions on the slide.

@ Key Takeaways from Activity:

e  Participants will understand the importance
of the school staff articulating their current
goals and objectives to partners

e  Participants will learn ways to facilitate
school and partner staff in constructive
dialogue about school needs and partner
programs and resources
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Slides for Element Two: Assess and prioritize school goals and needs

Slide # Slide Image Talking Points

7 2.2 - Prioritize school needs that can e Reviewing results gen'erated by needs and asset mapping
b t th h school-based processes offers multiple stakeholders an opportunity to
€ met through school-base identify and prioritize needs that school-based partnerships

partnerships can address
* Needs a_ssessment results should be reviewed The partnership coordinator and school leaders should
by multiple stakeholders

. o review and present the needs and asset assessment
» Schools must articulate and prioritize goals
. results to teachers and school staff, partners, parents,
that can be met through partnerships

4 min. . . students, and other community members
* Partners should be able to explain how their ’ ¥
programs or services can help schools meet School leaders should ensure teacher and student
their goals voices are central to ensuing conversations

* School and district priorities often shift e [tisimportant for schools to be able to articulate and

. prioritize schools goals that can be met through
partnerships, remembering not all goals can necessarily be
met by external partner organizations.

Prioritizing which needs to address through
partnerships can provide a road map for seeking
partners to fill those needs

e  Partners can proactively ask schools about their priority
needs and about how partners can help meet those goals

e  Partners should be able to advertise how their programs or
services can specifically help to meet school-identified
needs

e  But, itisimportant to remember that school and district
priorities can shift. Partners can sometimes anticipate
shifting needs by paying attention to district activities and
any updates to the district’s strategic action plans

8 e  Skip this activity if you only have 75 minutes
Highlights from the Field @ @
e View clip of Dr. Pedro Rivera, Secretary of Education,
« Watch clip of Dr. Pedro Rivera, Secretary of Education, Pennsylvania Department of Education, talking about his
Pennsylvania Department of Education. vision for partnerships while serving as Superintendent in
- Lancaster, PA. View 16:10 to 21:21 of embedded video (or
access here: https://vimeo.com/194583530)
What appealed to you about Dr. Rivera's vision or
approach to partnerships? e After viewing the video, engage participants in a whole-
To what extent do you think this approach aligned to group discussion about the four questions on the slide.
district and school goals and needs?
Is th hi | ifferently? . . L .
s there anyt ng you wou d do differently If available, consider replacing video provided
Is there anything else you want to know about how ) . .
partners determined what they were good at? with local materials or footage conveying
15 min. partnership vision / purpose / alignment to

district or school needs
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Slide #

Slides for Element Two: Assess and prioritize school goals and needs

Slide Image

Roles and Responsibilities and
Discussion Questions

* Review Exhibits6 and 7

Why are these responsibilities necessary?

To what extent is each stakeholder playing its role
in assessing and prioritizing school goals and
needs?

Are there any roles and responsibilities missing?
Can stakeholders in the school(s) you work in
provide meaningful answers to the discussion
guestions?

Are there additional questions you would ask?

Talking Points

e Review Exhibit 6 (page 11 of the Guide) and Exhibit 7 (page
12 of the Guide)

e [fdesired, display additional Slides 13-14 (roles and
responsibilities) and Slides 15-16 (discussion questions)

e Inasmall group, discuss the following questions:
Why are these responsibilities necessary?

To what extent is each stakeholder playing their role in
assessing and prioritizing school goals and needs?

Are there any roles and responsibilities missing?

Can stakeholders in the school(s) you work in provide

8-10 min. . meaningful answers to the discussion questions?
Are there additional questions you would ask?
e If your participants are partnership
coordinators, ask “What do you need to
conduct quality needs assessments?”
If your participants are partner organizations,
ask “How can you contribute to needs
assessment processes?”
10 @ @ e Distribute Element Two Reflection Guide
Reflections and Next Steps e  Ask participants to complete the Element Two Reflection
. . Guide, beginning with the assessment of frequency of the
« Complete the Element Two Reflection Guide L
] ) activities in each sub-element
= Before answering the questions for each sub-
element, assess how frequently your e  Encourage participants to refer to Exhibit 6 (roles and
district/school/organization completed the responsibilities), Exhibit 7 (discussion questions), and
suggested activity within the past 12 months Exhibit 8 (toolbox) as they think about strengths and
o ® ' Referto_Exhlblt_s 6-8 and consider: weaknesses of their current partnership approach and how
C. What information do you already collect? . .
-~ . they can improve upon them. Refer to the questions on the
What would you like to collect? .
How feasible would it be to collect this information, and bottom of the slide
. would what you do with it? e If participants work in the same school or organization,
5 min.

have them complete the Element Two Reflection Guide
together

e Time permitting, ask participants to share one row of their
completed Element Two Reflection Guide

o This Reflection Guide can be used as a

roadmap for future partnership activities;
encourage participants to save their
completed Reflection Guides
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Slides for Element Two: Assess and prioritize school goals and needs

Slide# Slide Image Talking Points
11 @ e Do you have any questions about what we covered today?
Final Thoughts and Feedback Note: If you are unable to answer questions during the
‘ session, write them down and tell participants you will
* Questions? follow-up with answers or additional information after
* Who else might benefit from this training? the session
* Please complete the Element Two Feedback e  Ask: Can you think of people you work with who would also
g mi Form benefit from learning this content? If so, what are some
min. opportunities to share or “turn-key” what you learned
Thank you for participating! today?
e Distribute Element Two Feedback Form
e Collect completed Element Two Feedback Forms from
s participants
12 e The slides that follow are references for the activity and
discussion on Slide 9
Optional
ADDITIONAL SLIDES
13 Roles and Responsibilities — 2.1 o T;ishtext isdfr)om the first row of Exhibit 6 (found on page 11
of the Guide
process to identidy w:rw:ewu-‘:u; parinersn § ;‘:::“«::.:’
oo G e R e
atrict gaals. araasof naad with | cod needs and azeet o it o mm&'ﬂ
T e D, wawis i
reuastad parinar goals Raflact on suctasses
ervices. * Reflect on sucoeases challenges of
= Provids longitudieat and challenges of = Organize and previous efforts to
schacl parformanca n:::'_«::ms:gm summanza data
-?m::w -;elenmrewinuiu s
. daeify both resdsand  For conducting the
Optional availablo assete penciendeesit
oty
She
::r:m:,;r:nnm
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Slides for Element Two: Assess and prioritize school goals and needs

Slide# Slide Image Talking Points

14 Roles and Responsibilities — 2.2 e This text is from the second row of Exhibit 6 (found on page

- 11 of the Guide)

« Azsist schaol laadars in « Maatwithparinarsien + Summarzaresds  » Partcipate inreviaw  + Particosta i rave
priceitizig schaol coordeaturiareviw Assassmeet rasts aed dizcussion of and diacussion of
rasds hased on district  and dSCuE NGADE  y Mawt with achosl results from the rusudts from tha
aedechonl goals, 22 msmmsament results loadure toresigwand  Sesssmentoirssds  nrmsamect ofnesds
requeated ) B e e 2ed naaets and zemets

ansacament rasults te assassmeet rasdts o Heln idestify sed + Halp idantity and
stakeholdars z=d prioritizeneedstobe  prioribze neads 1o be
 Basiat achoot leaders
mosesswhich needs ot oocanting reeds | 2dSeased through addresaed theough
maybemetihrough  Scoocorlesrocic e Peinarshe parteseship
partsseships sinkeholders
* Prioritize needs to + Documant priority
oddress :-wr naads 10 be addrassed
: partssrship thrgugh partnarchin
Optional + Enaure tescherand
student voice are

includa intha
idantfication of mesds

L
15 * Thistextis from Exhibit 7 (found on page 12 of the Guide)
E) 0
Conversation Topics. School District Aeks. Schosl Lesder Asks.
s |
s 9
Foney e
s
paniians ) ety
i N the Watret geaie) o0n R ety sl 8 prerty nendn)
o
Paving STy mesting)
e
e
=
e
=]
=
Topies Asks: Aaks:
| S e
; . et
1 sanirenag . achars sactrar eaticns?
Optional o TR o i, Koy oo
Swiangl R
i 3 2 Wi neede) Mo
=
e
S SR
e
Ee
=
-

16 e  This text is from Exhibit 7 (found on page 12 of the Guide)

Conversations between School Lesdars / Coordinators / Teachars asd Partner Organizations

and/er Teachers & School Statt Asks:

res— S

o Purpese s penens e s impartant.
of ranes anc amnets .

o Mawta o7 he neacn ant nents ot Sn seest -

Sartrarsns win it

Optional
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ELEMENT THREE
MODULE OVERVIEW

Element Three: Identify how partners “fit” to help meet school needs

Introduction

The purpose of this module is to introduce participants to Element Three, which focuses on how to identify how partners “fit” to
help schools meet their needs. Participants will learn about the benefits of conducting partnership inventories, recruiting new
partners to fill service gaps, and ensuring school and partner goals align. Participants will explore partnership inventory tools and
engage in activities to identify how school-partner goals can best be articulated and aligned.

Materials Time

[0 Partnering for Student Success: A Practical Guide to Building Effective School- 60-75 minutes
Based Partnerships (pages 14-17)

[ Chart paper
O Markers

O Pens/ pencils for participants

Participant Handouts

[J Slide Handouts
[0 Element Three Reflection Guide (Appendix 3)
[0 Element Three Feedback Form (Appendix 3)

Main Presentation:
e Slide 1- Element Three: Identify How Partners “Fit” to Help Meet School Needs (Title Slide)

e Slide 2- Welcome and Introductions
e Slide 3- Session Objectives
e Slide 4- 3.1-Conduct a Partnership Inventory to Identify Existing Supports
e Slide 5- 3.2-Identify and Recruit New Partners to Fill Service Gaps
e Slide 6- 3.3-Articulate and Align School and Partner Goals
e Slide 7- Roles and Responsibilities
e Slide 8- Discussion Questions (Shorten this discussion if you only have 60 minutes)
e Slide 9- Reflections and Next Steps (Shorten the reflection activity if you only have 60 minutes)
e  Slide 10- Final Thoughts and Feedback
Optional:
e Slide 11- Additional Slides
e Slides 12-14- Roles and Responsibilities Exhibits

e Slides 15-16- Discussion Questions Exhibits
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SUGGESTED FACILITATION PROCESS

1.

Before Session Begins

Prepare all meeting materials and handouts
Display title slide (Slide 1)

Distribute PowerPoint slide handouts
Welcome and Introductions (Slide 2)
Introduce facilitator and participants

Use chart paper to record participant responses re: whether individuals in their partnership shared a
common goal and how this helped or hindered their work together

Session Objectives (Slide 3)
Review session objectives
Ask if participants have questions
Introduce Sub-Element 3.1 (Slide 4)
Convey key points re: conducting a partnership inventory to identify existing supports
Introduce Sub-Element 3.2 (Slide 5)
Convey key points re: identifying and recruiting new partners as needed
Introduce Sub-Element 3.3 (Slide 6)

Convey key points re: articulating and aligning school and partner goals, highlighting the importance of making
sure partners “fit” with schools’ efforts to meet their broader goals

Stakeholder Roles and Responsibilities for Identifying How Partners “Fit” (Slide 7)

e Ask participants to review Exhibit 9 (page 15 of the Guide) If desired, display additional Slides 12-14 (roles
and responsibilities), which participants can also find in the Guide

e Small-group discussion:
Why are these responsibilities necessary?
To what extent is each stakeholder playing its role in assessing and prioritizing school goals and needs?
Are there any roles and responsibilities missing?

Discussion Questions (Slide 8)

Shorten this discussion if you only have 60 minutes

View video from Philadelphia only up to 9:01. Video is embedded in the PowerPoint slide, but can also be found
here: https://vimeo.com/194689499.

e Ask participants to review Exhibit 10 (page 16 of the Guide); If desired, display additional Slides 15-16
(discussion questions), which participants can also find in the Guide

e Small-group discussion:
To what extent did participants incorporate questions from the Guide?
Is there anything you would do differently in this discussion?
Can stakeholders in the school(s) you work in provide meaningful answers to the discussion questions?

Are there additional questions you would ask?

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 45


https://vimeo.com/194689499

10.

e Ask each group to share one takeaway from viewing and discussing the role play discussion
e Record responses on chart paper

Reflections and Next Steps (Slide 9)

Shorten this reflection activity if you only have 60 minutes

Distribute Element Three Reflection Guide

Ask participants to complete the Element Three Reflection Guide, beginning with the assessment of frequency of
the activities in each sub-element

Encourage participants to refer to Exhibit 9 (roles and responsibilities), Exhibit 10 (discussion questions), and
Exhibit 11 (toolbox) as they think about strengths and weaknesses of their current partnership approach and
how they can improve upon them

Refer to the questions on the bottom of the slide

If participants work in the same school or organization, have them complete the Element Three Reflection
Guide together

Time permitting, ask participants to share one row of their completed Element Three Reflection Guide

Final Thoughts and Feedback (Slide 10)

Answer participant questions

Ask who else might benefit from this training, and how participants might be able to share information
Distribute Element Three Feedback Form

Collect completed Element Three Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide #

Slide Image

Element Three: Identify How Partners
“Fit” to Help Meet School Needs

Talking Points

Greet participants as they arrive

Distribute PowerPoint slide handout

e If you modify the slides, remember to

re-number the slides (here and in the
PowerPoint file)

Welcome and Introductions @

* Who are you?

* What school or organization are you from?

* What is your role?

* Think of a professional
relationship/partnership you have been
involved with. Did all individualsshare a

common goal? How did this help or hinder
your work together?

Introduce yourself

Ask each participant to answer the four questions on the
slide

Record responses on chart paper

« Participants will understand stakeholder roles and
responsibilities to support Element Three

« Participants will become familiar with Element Three
resources in the Guide, including tools to inventory
partners and document partnership goals

5-6 min.
-
3 e Today we will focus on identifying how partners “fit” to
Session Objectives @ help meet school needs, thinking about why “fit” is an
important ingredient in successful school partnerships

. Partmpant_s will learn th_e _|mportance_ of: _ o e You will learn the importance of:
Conducting a partnership inventory to identify existing
supports; N _ _ Conducting a partnership inventory to identify
Ldnzntlf\nng and recruiting new partners to fill service gaps; existing supports;

3 min. Articulating and aligning school-partner goals

Identifying and recruiting new partners to fill service
gaps; and

Articulating and aligning school-partner goals

You will also learn about the roles and responsibilities of
various stakeholders involved in discussions about
partnership fit

During this session, you will also have a chance to explore
the Element Three resources in the Guide, including tools
to inventory partners and document partnership goals

Do you have any questions before we get started?

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 47




Slide #

Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide Image

3.1 - Conduct a partnership inventory a

to identify existing supports

* Inventories should be conducted annually.
* Inventories help schools and partners:

Map existing services and activities that align to
goals;

Talking Points

Inventories help schools and partners understand gaps
and overlaps in services

Schools should conduct a partnership inventory on an
annual basis, and this should be done around the same
time schools conduct their annual needs assessments.
The inventory can serve as a way to map existing services
and activities that could help schools meet their stated

> min. Document target audience, students served, key goals
activities, and contact person for each i i i
organization; Inventories can help schools document who is doing what
Identify unmet needs that could be filled by in schools, including target population, students served,
partners; and key activities, and contact information for staff working at
Review duplicative activities/services partner organizations. This information is helpful both to
s schools and to other organizations partnering with the
same school
Data from inventories can help stakeholders see where
they have gaps in services, as well as where there might
be overlap. Overlap might involve multiple partners
offering the same services or perhaps serving only a small
number of students with a variety of activities
School staff can lead inventory efforts, but school leaders
play a key role in explaining why the inventory is valuable.
Partners who are asked to provide information for
inventories should take the time to provide this
important information to school staff. And, they should
proactively ask to see the results of the inventory
0 Consider asking “Have you ever conducted or
contributed to a partnership inventory?”
5 At times, schools may need to identify new partners
3.2- Iden_tlfy an_d recruit new partners 6 Once a school completes its partnership inventory— or as
to fill service gaps new priority needs arise— schools should look for partners
9 * As needed, schools should search for partners who ca-n h.elp f.i” 'gaps in servicc?s. Schools should first
to fill gaps in services. look within existing partnerships
* Multiple stakeholders can offer insight about Schools and their designated partnership coordinator(s)
5 min. new partners to explore. Seek input from: should solicit suggestions from many individuals to help

Existing partners
District staff
School staff
Families

them identify new organizations to reach out to:

Existing partners may offer the services sought, and
they likely know of other partners who provide the
services sought

If districts store centrally located information about
organizations that partner with schools, district staff
may have information to share with schools

School staff, parents, and students should also be
invited to offer input on the selection of new
partners
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Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide# Slide Image Talking Points
6 e  For all partnerships, it is important that all parties
3.3 - Articulate and align school and a involved can identify how school and partner goals align
artner goals . .
P & e Schools should be able to explain their goals, as well as
their approach for meeting those goals
a * Schools should articulate their goals and their i & &
approach to meeting those goals e Schools and partners should not assume their goals are
* School and partner staff must talk about aligned, and partners should be open to tweaking their
5 min. alignment between their individual goals goals to better meet school needs
* Assess partnership “fit” and develop common e Partner organizations need to be able to clearly articulate

goals for the partnership

* Package information about partner services
Goals sometimes need to be re-aligned

their vision, the services they offer, and the students with
whom they work. This helps with assessing partnership
“fit”

* Partners should also think strategically about how to
help schools understand how their programs and
services can help meet school goals. In other words,
be clear about the value added by partnering with
the organization

Partners should aim to package information about
their organization in a way that school staff will listen
and can understand

Framing partnerships as mutually beneficial (to the
school community and the partner organization) can
help people remember that partnerships can yield
great results, but they need thoughtful attention and
support

Organizations can also be proactive to learn about
what other partners are doing in a school building.
Instead of waiting for a school to tell you how your
work is similar, complementary, or duplicative of the
work of another partner organization, get to know
other partners and think about how your
organizations can work together

e Large organizations working in several schools may find it
is helpful to meet with District and School staff to ensure
the organization’s goals align with both those of the
district and the schools they serve

e Asneeded, schools and partners may need to revisit their
needs and goals to make sure alignment still exists
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Slide #

Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide Image

Talking Points

7 e Review Exhibit 9 (page 15 of the Guide)
Roles and Responsibilities @ @ e Ifdesired, display additional Slides 12-14 (roles and
responsibilities)
* Review Exhibit9 . . .
. e Inasmall group, discuss the following questions:
Why are these responsibilities necessary?
To what extent is each stakeholder playing its role Why are these responsibilities necessary?
in assessing partner fit? To what extent is each stakeholder playing its role in
.:ﬁ Are there any roles and responsibilities missing? assessing and prioritizing school goals and needs?
< Are there any roles and responsibilities missing?
If you are short on time, conduct as a whole-group discussion
6-8 min.
z e If your participants are partner organizations,
ask “Do you have a brief overview of your
services that you can share with school
staff?” If your participants are school leaders
or partnership coordinators, ask “Have you
considered partner ‘fit’? What is the most
difficult aspect of assessing ‘fit’?”
8 e Ifyou only have 60 minutes, consider shortening the
Discussion Questions @ @ discussion activity
. ) . e View video from Philadelphia only up to 9:01. Video is
* View Philadelphia Role Play between School Leaders and X R
Partner embedded in Slide, but can also be accessed at:
https://vimeo.com/194689499
e Review Exhibit 10 (page 16 of the Guide)
= * Review Exhibit 10 e Ifdesired, display additional Slides 15-16 (discussion
& -(l—icul\';:?l extent did participants incorporate questions from the questions)
Is there anything you would do differently in this discussion? . . .
Can stakeholders in the school(s) you work in provide ° In a small group, discuss the foIIowmg questlons:
meaningful answers to the discussion questions? i . 3
18-20 Are there additional questions you would ask? To what extent did participants incorporate
min questions from the Guide?

Is there anything you would do differently in this
discussion?

Can stakeholders in the school(s) you work in provide
meaningful answers to the discussion questions?

Are there additional questions you would ask?

e Ask each group to share one takeaway from viewing and
discussing the role play discussion. Record on chart paper

o If your participants include both school and

partner staff, consider replacing this activity
with a discussion based on their own
experiences (see Exhibit 10 for sample
discussion questions). If your participants are
partnership coordinators, ask “How could
you facilitate similar conversations?”
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Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide# Slide Image Talking Points
9 = e Ifyou only have 60 minutes, consider shortening the
Reflections and Next Steps @ reflection activity
e Distribute Element Three Reflection Guide
« Complete the Element Three Reflection Guide
- Before answering the questions for each sub- e  Ask participants to complete the Element Three Reflection
element, assess how frequently your Guide, beginning with the assessment of frequency of the

district/school/organization completed the

suggested activity within the past 12 months activities in each sub-element

P * Refer to Exhibits 9-11 and consider: e Encourage participants to refer to Exhibit 9 (roles and
=2 I!:g‘e”nft%ﬁ‘;'ew"“'d it be to conduct a partnership responsibilities), Exhibit 10 (discussion questions), and
How are new partners currently identified? Is partner Exhibit 11 (toolbox) as they think about strengths and
_ :‘::i:’:if;ﬁi?’;:;'I':':;::f:;s able to discuss goal weaknesses of their current partnership approach and
15 min. alignment and partner “fit"? how they can improve upon them. Refer to the questions
z on the bottom of the slide

e If participants work in the same school or organization,
have them complete the Element Three Reflection Guide
together

e Time permitting, ask participants to share one row of
their completed Element Three Reflection Guide

eThis Reflection Guide can be used as a

roadmap for future partnership activities;
encourage participants to save their
completed Reflection Guides

10 e Do you have any questions about what we covered
Final Thoughts and Feedback @ today?

Note: If you are unable to answer questions during
* Questions? the session, write them down and tell participants

* Who else might benefit from this training? you will follow-up with answers or additional

* Please complete the Element Three Feedback information after the session
8 min. Form e  Ask: Can you think of people you work with who would
also benefit from learning this content? If so, what are
Thank you for participating! some opportunities to share or “turn-key” what you

learned today?

e Distribute Element Three Feedback Form

¥ e Collect completed Element Three Feedback Forms from
participants

11 e The slides that follow are references for the activities and
discussion on Slides 7 and 8

Optional
ADDITIONAL SLIDES
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Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide # Slide Image Talking Points

12 e  This text is from the first row of Exhibit 9 (found on page
Roles and Responsibilities — 3.1 15 of the Guide)

Y Tl "
ot e T e

*lsedistricilevel s Commumntette o+ Conductpertnerse i + Proide mformation
partnersieg mventory mportance of 3 imventory about orgenization,
fozasess whetherthe  pecinersivp Ewentory, o Prayida scact lesdars /

partnershaps, in
with Setailed Codi e i
partnurshigs acnEs staf. commesaty information about shudant and schocd thea schoal
athools mequwtoble  members, aed PINer  poyities of specific PTEE
o particpate partrarships
» Organize infarmationin
user-iriendly way. and

Optional R ec i

13 e  This text is from the second row of Exhibit 9 (found on
Roles and Responsibilities — 3.2 page 15 of the Guide)

"
Sehool Destrict SchoolLeser Teachers ord Gohool SHeff | Portner Organizations

+ Provide information to » Delegate partnersiip  » Lend amarch for » Shareinformation  + Share mformation
schools to help them enordinator or oter cwtrench to additional shout potestisl new about potentesl new
ronst newportners schoolatafftoconduct  orpaeization with partners, asapplicatle  partners, s 2pgicable

sutraach te cddtional st from dtE proyide et o

erganizations school leaders, schanl ot oy
« Participatein atadf. parents, studsnts.  porces

racruitmant of naw 2o partrers

parIners * Support school Lesders

~ recrtment efforts

Optional

14 e This text is from the third row of Exhibit 9 (found on page
Roles and Responsibilities — 3.3 15 of the Guide)

= Faciiate . . h:

Tahvind Shaf?
priority goals and sbout ackool and cemwerzation= about maberial that cearly

determinewhetherand  partnergosls and help  alignment betwesn deacribe the senices

oo thay align with articudata spacdic school and partesr el Qe tied cutoomas

partnar goaks partnurshap gosks goals. wffered by your
» Wark with parteer organizabion
atices 10 + Articulata
idatify spectic rgasization’s goals
O . | parinership gosla and determine whether
20 how they align with
ptlona :
« Warkwits schaol

leaders to identiy

speciic partrership

» Hworking im multiple
achocls, requast
meeting with achocl
and dicirien s1afi1a
s alignmest 1o
achoal snd dhatrict
goals
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Slides for Element Three: Identify how partners “fit” to help meet school needs

Slide# Slide Image
15

Talking Points

Comversations between School Leaders / Coordinators / Teachers and Partner Ovganizations

e  This text is from Exhibit 10 (found on page 16 of the
w o o

) Guide)

8 © Whstare the schost « gas!
[—, 3 ¢

oppesch o S aposch
ot schoct 2 -

st
e sppreach and o

T what oo does you orpaaabon  Popation’

services { reszurcen b the sehacd
ot

) e
S et o
Optional v
D et i
o ity ok
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Topics watrict Asks: Np Asks:
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o W o s o v
ol wrhog it o crpricfen s
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et

16

This text is from Exhibit 10 (found on page 16 of the
enarship Conrinators, Taschars and Sehocl Sialt Guide )
= 00

Cormersations betwesn School Lusders, Part

Conwversation Topics Sehanl Leader, Partrseship Coardinater andfer
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Optional
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ELEMENT FOUR

MODULE OVERVIEW

Element Four: Define expectations for implementing partner programs and activities

Introduction

The purpose of this module is to introduce participants to Element Four, which focuses on defining expectations for implementing
partner programs and activities. Participants will learn about the benefits of defining programs, activities, and population served; of
using data to set performance targets for partnerships; and identifying resources and supports needed for successful
implementation. Participants will examine a case study and explore tools to document partnership agreements and goals.

Materials Time

[0 Partnering for Student Success: A Practical Guide to Building Effective School- 60-90 minutes
Based Partnerships (pages 18-22)

O Chart paper
O Markers

[ Pens/ pencils for participants

Participant Handouts

Slide Handouts

Case Study: Logan Elementary and After School Super Clubs (Appendix 4)
Completed Needs Assessment Form for Element Two Activity (Appendix 4)
Element Four Reflection Guide (Appendix 4)

Element Four Feedback Form (Appendix 4)

ooood

Main Presentation:
e Slide 1- Element Four: Define Expectations for Implementing Partner Programs and Activities (Title Slide)

Slide 2- Welcome and Introductions

e Slide 3- Session Objectives

e Slide 4- 4.1-Define Programs, Activities, and Population Served by Each Partner

e Slide 5- 4.2-Use School- and Student-Level Data to Align and/or Establish Performance Targets for Each Partnership
e Slide 6- 4.3-Identify Resources and Supports Each Partner Needs from the School and Confirm Availability

e Slide 7- Case Study: Partnership between Logan Elementary School and After School Super Clubs (Skip this activity if you
only have 60 minutes)

e Slide 8- Case Study Debrief Discussion (Skip this activity if you only have 60 minutes)
e Slide 9- Roles and Responsibilities and Discussion Questions

e Slide 10- Reflections and Next Steps

e Slide 11- Final Thoughts and Feedback

Optional:
e Slide 12- Additional Slides

e Slides 13-15- Roles and Responsibilities Exhibits

e Slide 16- Discussion Questions Exhibit
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SUGGESTED FACILITATION PROCESS

1. Before Session Begins

e Prepare all meeting materials and handouts
o Display title slide (Slide 1)

e Distribute PowerPoint slide handouts

2. Welcome and Introductions (Slide 2)

e Introduce facilitator and participants

Use chart paper to record participant responses re: the most important logistics-related question they ask
when launching a new partnership

3. Session Objectives (Slide 3)
e Review session objectives
Ask if participants have questions
4. Introduce Sub-Element 4.1 (Slide 4)
e Convey key points re: defining programs, activities, and population served by each partner
5. Introduce Sub-Element 4.2 (Slide 5)

e Convey key points re: using school- and student-level data to align and/or establish performance targets for
each partnership

6. Introduce Sub-Element 4.3 (Slide 6)

e Convey key points re: identifying resources and supports each partner needs from the school (and confirming
availability)

7. Case Study: Partnership between Logan Elementary School and After School Super Clubs (Slide 7)
e  Skip this activity if you only have 60 minutes

e Distribute Case Study: Logan Elementary and After School Super Clubs and Completed Needs Assessment Form
for Element Two Activity

e Instruct participants to read Case Study: Logan Elementary and After School Super Clubs and Completed Needs
Assessment Form for Element Two Activity and answer discussion questions in small groups

e [ftime permits, invite each group to share their response to one discussion question

8. Case Study Debrief Discussion (Slide 8)

e Ina whole-group discussion, ask participants to answer the questions on the slide

9. Roles and Responsibilities and Discussion Questions (Slide 9)

e Ask participants to review Exhibit 12 (page 19 of the Guide) and Exhibit 13 (page 20 of the Guide)

If desired, display additional Slides 12-15 (roles and responsibilities) and Slide 16 (discussion questions),
which participants can also find in the Guide

e  Small-group discussion:
Why are these responsibilities necessary?

To what extent is each stakeholder playing its role in defining expectations for implementing partner
programs and activities?

Are there any roles and responsibilities missing?
Can stakeholders in the school(s) you work in provide meaningful answers to the discussion questions?

Are there additional questions you would ask?
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10.

Reflections and Next Steps (Slide 10)
Distribute Element Four Reflection Guide

Ask participants to complete the Element Four Reflection Guide, beginning with the assessment of frequency of
the activities in each sub-element

Encourage participants to refer to Exhibit 12 (roles and responsibilities), Exhibit 13 (discussion questions),
and Exhibit 14 (toolbox) as they think about strengths and weaknesses of their current partnership approach
and how they can improve upon them

Refer to the questions on the bottom of the slide

If participants work in the same school or organization, have them complete the Element Four Reflection
Guide together

Time permitting, ask participants to share one row of their completed Element Four Reflection Guide

. Final Thoughts and Feedback (Slide 11)

Answer participant questions
Ask who else might benefit from this training, and how participants might be able to share information
Distribute Element Four Feedback Form

Collect completed Element Four Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Element Four: Define expectations for implementing partner programs and activities

Slide #

Slide Image

Talking Points

Welcome and Introductions

@

What school or organization are you from?

* Who are you?

What is your role?

When you launch a new partnership, what s
the most important logistics-related question

1 e Greet participants as they arrive
e Distribute PowerPoint slide handout
e If you modify the slides, remember to
re-number the slides (here and in the
Element Four: Define Expectations PowerPoint file)
for Implementing Partner Programs
and Activities
2 e Introduce yourself

Ask each participant to answer the four questions on the
slide

Record responses to question 4 on chart paper

* Participants will understand stakeholder roles and
responsibilities to support Element Four

* Participants will become familiar with Element Four
resources in the Guide, including tools to document
partnership agreements and goals

you ask?
5 min.
.
3 e Today we will focus on steps for establishing expectations
Session Objectives @ for implementing partner programs and activities
* Participants will learn the importance of: *  We will cover the importance of:
Defining programs, activities, and population served; Defining programs, activities, and population served
Using datato align and/or establish performance by each partner;
targets for each partnership; and !
Identifying and confirming availability of resources Using school- and student-level data to align and/or
3 min. and supports needed for successful implementation

establish performance targets for each partnership;
and

Identifying and confirming availability of resources
and supports each partner needs from the school to
implement their program or activities

You will also learn about the roles and responsibilities of
various stakeholders involved in discussions about
partnership and program expectations and
implementation plans

During this session, you will also have a chance to explore
the Element Four resources in the Guide, including tools
to document partnership parameters, agreements, and
goals

Do you have any questions before we get started?
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Slides for Element Four: Define expectations for implementing partner programs and activities

Slide # Slide Image Talking Points
4 e Successful partnerships are fostered by clearly defined
4.1 - Define programs, activities, and 8 partnership logistics, such as who will be served, for what
population served by each partner reason, by whom, and when
9 « Successful partnerships benefit from: ° A clear timeline for program implementation or delivery
clearly defined scope of work; is key
jointly defined goals; e  Partnerships that extend across multiple school years
4 min. target populations; and should revisit program scope and activities each year, and
transparent timelines. should ideally do this in the spring or summer prior to the
* Multi-year partnerships may require annual next school year
review. e Any potential challenges that could hinder
* Proactively identify implementation challenges. implementation should be discussed before a program
: launches, and during implementation (as needed)

e As part of defining the parameters of a partnership, all
parties involved should agree how they will publicize and
communicate partnership goals and planned activities

5 9 e What sometimes gets overlooked in partnerships is the
4.2 - Use :school- and studE{nt-IeveI data process of using data to set performance targets and to
to align and/or establish performance guide the implementation of specific programs
targets for each partnership
e School- and student-level data are a useful source of
* Select data-driven performance targets and information, and school and partner staff should work
timelines to meet them together to determine which data are currently collected
4 min « Assess availability of data by the school and its partners. With this information,

they can jointly establish performance targets for
individual partnerships or programs. And, they can
develop feasible timelines for meeting the selected
targets

Consider safeguards when sharing school-and
student-level data

e If partners want to use student-level data, it often
requires close collaboration with the school, as they have
access to data that partners don’t have access to

e  Partners should be up-front about any evaluation or
reporting requirements they have for their funders.

e Schools are often willing to work with partners to fulfill
these requirements, but they don’t like to be surprised by
last minute requests

e In many cases, there are rules and laws prohibiting school
staff from giving you student-level data, even if partners
work with individual students. It is important to be aware
of —and adhere to— any regulations or safeguards
regarding data sharing
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Slides for Element Four: Define expectations for implementing partner programs and activities

Slide # Slide Image Talking Points

6 ) e In order to be successful, all stakeholders in a partnership
4.3 - Identify resources and supports should be clear about their needs

each partner needs from the school

and confirm availability e  Partners are responsible for clearly explaining what they
8 need from schools, including:

* Partners must communicate necessary
supports for successful program
implementation help recruiting students to participate in programs

4 min. * Schools should explain what they need from
partners

« Ongoing communication enables access to or communication with classroom teachers

access to space or school facilities
advertising programs

conversations about changing needs or e Some programs require higher levels of involvement or
requests engagement from school staff than others

- Partners should confirm school leaders have secured
necessary buy-in from school staff who are essential
to supporting program implementation

e |n addition to learning what partners need from them,
schools should clearly identify any expectations or needs
they have from partner organizations

e Because we know that even the best laid plans don’t
always happen the way we would like them to, it is
necessary to maintain open communication between
schools and their partners. While partners can provide
updates on changing needs or requests, they must also
remain flexible and responsive to evolving school needs

0 If your participants are partnership
coordinators, ask “How do you balance /

coordinate multiple requests from partners?
Does the school make requests of partners,
too?”

7 Case Study: Partnership between e  Skip this activity if you only have 60 minutes

Logan Elementary School and After @ e  Distribute Case Study: Logan Elementary and After School
School Super Clubs Super Clubs and Completed Needs Assessment Form for
Element Two Activity

Materials: e Instruct participants to read materials

Case Study: Logan Elementary and After School .. . . .
Super Clubs Completed Needs Assessment for e Allow participants to complete the discussion questions

20 min. Element Two Activity in small groups

e |If conversation stalls, encourage participants to think
about the following for each discussion question:

Instructions:

Read materials and complete the discussion -
questions in small groups 1. What were the key successes and challenges of ASSC’s first

year at Logan?

e Consider enrollment, communication with school staff, approach
used for recruiting students, perceptions of programming

2. If you were the principal, what are some of the key topics
you would like to address with ASSC at this meeting? What
requests would you make of ASSC for year two?

* Ask ASSC about their plans for boosting attendance and retention
for students they recruit. Why might attendance be declining? Are
there different activities you could offer to sustain student
engagement?
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Slides for Element Four: Define expectations for implementing partner programs and activities

Slide # Slide Image Talking Points

3. If you were the partnership coordinator, what are some of
the key topics you would like to address with ASSC at this
meeting? What requests would you make of ASSC for year
two?

* Is there something else the school can do to help with initial
student enrollment in your program?

*  What do you need from the school to successfully implement your
program?

4. If you were a member of the ASSC team, what are some of
the key topics you would like to address with school staff
at this meeting? What requests would you make of the
school for year two?

* Are there other ways the school could help send home recruitment
information?

e |sit possible for the janitor to clean the classrooms after our
program is over each day?

* Arethere other programs that have success in retaining students
in their programs? If so, is there a way for ASSC to meet with them
to learn their strategies?

5. How could these stakeholders use the needs assessment
data to make guide the conversation about ASSC’s
programming in year two?

* Are there additional areas of need that ASSC’s programming might

be able to meet? Any new activities they should offer based on
school needs?

e This exercise may be modified to reflect your
participants’ local context; consider using the
same discussion questions with a local scenario

8 e  Skip this activity if you only have 60 minutes
Case Study Debrief Discussion @ e In a whole-group discussion, ask participants to answer
the questions on the slide

* Overall, how successful was your discussion?

- Did you face any difficulties answering the 0 Key Takeaways from Case Study:
discussion questions? e Participants understand that communicating

10 min. * Would you consider the partnership between early and often is crucial to defining and

Logan and ASSC a successful one? Why or why adhering to expectations

?
not: e Participants understand the common topics

that should be covered when discussing the
expectations with school-based partners

* What, if anything, could be done to improve
implementation of ASSC’s program?
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Slide #

8-10 min.

Slides for Element Four: Define expectations for implementing partner programs and activities

Slide Image

Roles and Responsibilities and
Discussion Questions

* Review Exhibits 12 and 13

Why are these responsibilities necessary?

To what extent is each stakehaolder playing its role
in defining expectations for implementing partner
programs and activities?

Are there any roles and responsibilities missing?
Can stakeholders in the school(s) you work in
provide meaningful answers to the discussion
guestions?

Are there additional questions you would ask?

Talking Points

Review Exhibit 12 (page 19 of the Guide) and Exhibit 13
(page 20 of the Guide)

If desired, display additional Slides 13-15 (roles and
responsibilities) and Slide 16 (discussion questions)

In a small group, discuss the following questions:
Why are these responsibilities necessary?

To what extent is each stakeholder playing its role in
defining expectations for implementing partner
programs and activities?

Are there any roles and responsibilities missing?

Can stakeholders in the school(s) you work in provide
meaningful answers to the discussion questions?

Are there additional questions you would ask?

0 If your participants are partnership

coordinators, ask “What do you do when
stakeholders are not taking responsibility for
defining partnership expectations? What
strategies do you use to encourage
stakeholders?

10

15 min.

®6

= Complete the Element Four Reflection Guide

» Before answering the questions for each sub-
element, assess how frequently your
district/school/organization completed the
suggested activity within the past 12 months

* Refer to Exhibits 12-14 and consider:
How feasible would it be for your school(s) to develop a
detailed partnership agreement with each partner?
Which data currently guide decisions about
performance targets? Are additional data necessary?
Available?
What mechanisms exist for sharing partnership-related
needs?

Reflections and Next Steps

Distribute Element Four Reflection Guide

Ask participants to complete the Element Four Reflection
Guide, beginning with the assessment of frequency of the
activities in each sub-element

Encourage participants to refer to Exhibit 12 (roles and
responsibilities), Exhibit 13 (discussion questions), and
Exhibit 14 (toolbox) as they think about strengths and
weaknesses of their current partnership approach and
how they can improve upon them. Refer to the questions
on the bottom of the slide

If participants work in the same school or organization,
have them complete the Element Four Reflection Guide
together

Time permitting, ask participants to share one row of
their completed Element Four Reflection Guide

0 This Reflection Guide can be used as a

roadmap for future partnership activities;
encourage participants to save their
completed Reflection Guides
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Slides for Element Four: Define expectations for implementing partner programs and activities

Slide# Slide Image Talking Points
11 e Do you have any questions about what we covered
Final Thoughts and Feedback @ today?
Note: If you are unable to answer questions during
* Questions? the session, write them down and tell participants
* Who else might benefit from this training? you will follow-up with answers or additional
* Please complete the Element Four Feedback information after the session
8 min. Form e Ask: Can you think of people you work with who would
also benefit from learning this content? If so, what are
Thank you for participating! some opportunities to share or “turn-key” what you

learned today?

e Distribute Element Four Feedback Form

s e  Collect completed Element Four Feedback Forms from
participants

12 e The slides that follow are references for the activity and
discussion on Slide 9

Optional
s
13 . e This text is from the first row of Exhibit 12 (found on page
Roles and Responsibilities — 4.1 h id
19 of the Guide)
at
School Lesder =
» Providaschoois and  » Review naads. + Support school lesders' o + ldemaify spacdic
partssrs with sargls ascescmant s raviow of naads [TEEEY Eartnarchen Sarvicas ar
MOUs and schoal- partnarshen swantony s smant and and partnarshen activites that cae
partmes ngreemasts tnsdentify studemtsin  pmctnerseep ewentomy  oosedeestords] auecezmhully be
& Provida training aed meed of partnership 1o sdenify shudents in regarding students = mplemented
ratoear n dacenty | SAMCRSOractivdies  seedofpartnarshn  nesdof partrership L ywock with school
desrances forachool  + Workwith portnergnd  S97ViCAEOF activtian  services ar actiities an
partrers and partnershp * Work with school * Work with partner partnershap
veluntaars eoordinater(s] ta leaders and parinars 1o organization 1o plan coordinater(s] to
if and i and i =
. sarvicas of each sarvicas of sach activitios as survicas of partnarshin
Optional Fartnersen perinertn appropriate + Explnin level of
 Sign MOU ar » Diadt MOU o segagemant naadad
ParINArchep apremant  parinarchep agresmant from baschars aed
o Agreeto temelingfor forachest leaderz and sther achosl stafl
parinerio reveew snd  Dasoribe teachar
Pl e e agn andfor student
» Recard and orgariza Feeruitmant process
parinersien  Sign MO ar
|.1«ﬂf'::w on parinarsren sgresmant

+ Agree to temeline for

mplamestation
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Slides for Element Four: Define expectations for implementing partner programs and activities

Slide# Slide Image Talking Points

14 Rol dR ibiliti 4.2 e This text is from the second row of Exhibit 12 (found on
oles and Responsibilities — 4. page 19 of the Guide)

“ " ‘ ::
Schaol Dertrict Schaol Leser Teachers nrel Sehol St | Purtner Organisations

witn  *
saiting partearship and diccucs with data with schaal data ezt partsceship  dsta with schoal
parformance targets,  partnarasd leaders andpartnar to  parfermancetangets,  leaders and
Bz raquested pertnarstin =t parinerssep coordi
* Provida training and enordinatorfsl bo et targets o Aagist in thasalaction  103et fargets
razeurcas oa data perlormancotargats | gecor, of, . of
sharing and = Ask parinersbontany  fargetaset foreach and performance performance mensures
confidentiality evaluation orreporting  parinersp targets 4rom partnerships with
raquiramasts for Faguremants thay ara sthar schoels
school parteers and  elagatad 1o maat o e
. veluntaars or reparting
Optional e
‘stlgatad to maat
-

15 | d ibiliti e This text is from the third row of Exhibit 12 (found on
Roles and Responsibilities — 4.3 page 19 of the Guide)

I i o

Sichaol Dtrict Sichool Leser
» Facilitata convarsations + Exglaen schoal s + Assict school loadars  « Magtwith partnar  » Exglaes the
andnaads  aed partesr 1o clarify organizations, as orgaraation s
werkingwihtha same 1o partnar sxpactations and naads  noadad, 1o plas aed sxpactations aed naads
ization to smaure . g . B " partrershin for succesaful
needs of achools, aupacistonsandnaads  supporis to faclitate | SIS Fmplemantation.

disarict, sl tha partnar comemunication sspacaly what is

ara elaar ta sl el ragarsd of taachrs
stakaholdars S 2o cchaol stadf
+ Clarityschoul's

sapaciations snd naads

Optional

16 — e This text is from Exhibit 13 (found on page 20 of the
Guide)

School Leader / Partnership Partnar Organization Asks:
oordieator Asks:
. Whnwrse . scheot
popslatisn? Srawds the proarem (6 6. acess to sace |

Iaciities. scheck sll unds, marhetng ard
7

popran?
o Dees e O
. 420 stod bawe 8 cupportieg this progran’
ames? M es, aceyos able temady o What are S choot & eegectanens for the:
ardee share the system o6 resded? Beo4ram le 4 serfamacce tareets. aumber
e, mhat

o Howwll yeu public o e you atle 1 prowde access te

sebe
recruted lene bree o« engeingl euncames required for cuparsnd to hunders
Optional o How citen will sarivers be precest at the o boardl?
sehont?
o Whatis the cupected Sursten of this
pragram?

o deethere anyrisks / labities to the
ctederts aba parcoute n the proaran
fe.3. use of stutent datal®

o

cana
Srgaritation aeeds to bt o
© W progrem evelustion sc
resering requremerta are yeu recured fe
e
Schovt to sppert the?
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ELEMENT FIVE

MODULE OVERVIEW

Element Five: Develop and nurture relationships

Introduction

The purpose of this module is to introduce participants to Element Five, which focuses on developing and nurturing relationships
within partnerships. Participants will learn about the importance of intentional relationship building, establishing expectations for
communication, articulating roles and functions of partnership coordinators, and setting expectations for cross-partner
communication and collaboration. Participants will participate in a role play exercise and explore tools to define and set
expectations for communication between stakeholders involved in partnerships

Materials Time

O Partnering for Student Success: A Practical Guide to Building Effective School- 75-90 minutes
Based Partnerships (pages 23-27)

O Chart paper
O Markers

[ Pens/ pencils for participants

Participant Handouts

[0 Slide Handouts

O Role Play Discussion: Cross-Partner Communication and Collaboration (Appendix 5)
O Element Five Reflection Guide (Appendix 5)

O Element Five Feedback Form (Appendix 5)

Main Presentation:
e Slide 1- Element Five: Develop and Nurture Relationships (Title Slide)

e Slide 2- Welcome and Introductions

e Slide 3- Session Objectives

e Slide 4- 5.1-Provide Opportunities for Relationship Building between Partners and School Stakeholders

e  Slide 5- 5.2-Establish Expectations for Communication between School and Partner

e Slide 6- 5.3-Articulate the Role of the Partnership Coordinator(s) and How Stakeholders Should Work with Them
e Slide 7- 5.4-Set Expectations for Cross-Partner Communication and Collaboration

e Slide 8- Role Play Discussion: Cross-Partner Communication and Collaboration (Skip this activity if you only have 75
minutes)

e Slide 9- Role Play Discussion Debrief (Skip this activity if you only have 75 minutes)
e Slide 10- Roles and Responsibilities and Discussion Questions

e Slide 11- Reflections and Next Steps

e  Slide 12- Final Thoughts and Feedback

Optional:
e Slide 13- Additional Slides

e Slides 14-17- Roles and Responsibilities Exhibits

e Slides 18-19- Discussion Questions Exhibits
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SUGGESTED FACILITATION PROCESS

1.
[ ]
[ ]

Before Session Begins

Prepare all meeting materials and handouts
Display title slide (Slide 1)

Distribute PowerPoint slide handouts
Welcome and Introductions (Slide 2)
Introduce facilitator and participants

Use chart paper to record participant responses re: most successful strategy working with school/partner in
a strong partnership

Session Objectives (Slide 3)
Review session objectives

Ask if participants have questions
Introduce Sub-Element 5.1 (Slide 4)

Convey key points re: providing opportunities for relationship building between partners and school
stakeholders

Introduce Sub-Element 5.2 (Slide 5)
Convey key points re: establishing expectations for communication between school and partner

If your participants are partnership coordinators, ask “What have you found most successful for communicating
with partners? Do you use different strategies for communicating with all partners vs. individual partners?”

Introduce Sub-Element 5.3 (Slide 6)

Convey key points re: articulating the role of the partnership coordinator(s) and how stakeholders should work
with them

Introduce Sub-Element 5.4 (Slide 7)

Convey key points re: setting expectations for cross-partner communication and collaboration
Role Play Discussion: Cross-Partner Communication and Collaboration (Slide 8)

Skip this activity if you only have 75 minutes

Distribute Role Play Discussion: Cross-Partner Communication and Collaboration

Allow 6-8 minutes for individual preparation, then ask groups to conduct role play discussions using the “Playing
Cards”

Reflection: Ask the whole group, “What helped and hindered cross-partner communication and collaboration in
the role play discussion?”

Role Play Discussion Debrief (Slide 9)
Skip this activity if you only have 75 minutes

In a whole-group discussion, ask participants to answer the questions on the slide

. Roles and Responsibilities and Discussion Questions (Slide 10)

Ask participants to review Exhibit 15 (page 25 of the Guide) and Exhibit 16 (page 26 of the Guide)

If desired, display additional Slides 14-17 (roles and responsibilities) and Slides 18-19 (discussion
guestions), which participants can also find in the Guide
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11.

12.

Small-group discussion:
Why are these responsibilities necessary?
To what extent is each stakeholder playing its role in developing and nurturing relationships?
Are there any roles and responsibilities missing?
Can stakeholders in the school(s) you work in provide meaningful answers to the discussion questions?
What are some questions partner organizations might ask one another about their work in a school?
Reflections and Next Steps (Slide 11)
Distribute Element Five Reflection Guide

Ask participants to complete the Element Five Reflection Guide, beginning with the assessment of frequency of
the activities in each sub-element

Encourage participants to refer to Exhibit 15 (roles and responsibilities), Exhibit 16 (discussion questions),
and Exhibit 17 (toolbox) as they think about strengths and weaknesses of their current partnership approach
and how they can improve upon them

Refer to the questions on the bottom of the slide

If participants work in the same school or organization, have them complete the Element Five Reflection
Guide together

Time permitting, ask participants to share one row of their completed Element Five Reflection Guide
Final Thoughts and Feedback (Slide 12)

Answer participant questions

Ask who else might benefit from this training, and how participants might be able to share information
Distribute Element Five Feedback Form

Collect completed Element Five Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Element Five: Develop and nurture relationships

Slide # Slide Image Talking Points

1 e Greet participants as they arrive
e Distribute PowerPoint slide handout
Element Five: Develop and Nurture
Relationships
e If you modify the slides, remember to
re-number the slides (here and in the
PowerPoint file)
-
2 e Introduce yourself
Welcome and Introductions @ e  Ask each participant to answer the four questions on the
slide
* Who are you? .
a v o e Record responses to question 4 on chart paper
* What school or organization are you from?
* What is your role?
& * Think of a school or partner you have a strong
ﬁéé relationship with. What is your most
- successful strategy for working with this
school or partner?
5 min.
-
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Slides for Element Five: Develop and nurture relationships

Slide # Slide Image Talking Points

Session Objectives creating opportunities to develop and nurture relationships
within school-based partnerships. This element really
makes the case for establishing clear lines of
communication between all stakeholders

3 @ e Today we will focus on the need to be deliberate about

* Participants will learn the importance of:
Intentional relationship building;

Establishing expectations for communication between

schools and partners and amongst partners; and ° We will cover the importance of:

Articulating the roles of partnership coordinators /

3 min. points of contact Intentional relationship building;

* Participants will understand stakeholder roles and
responsibilities to support Element Five

* Participants will become familiar with Element Five
resources in the Guide, including tools to set
expectations for communication

Establishing expectations for communication between
schools and partners;

Articulating the roles and functions of partnership
coordinators (or other staff who take on those roles);
< and

Setting expectations for cross-partner communication
and collaboration

e  You will also learn about the roles and responsibilities of
various stakeholders involved in developing and nurturing
relationships

e  During this session, you will also have a chance to explore
the Element Five resources in the Guide, including tools to
define and set expectations for communication between
stakeholders involved in partnerships

e Do you have any questions before we get started?

4 5.1 — Provide opportunities for e  Partnerships require r.eIationship building, trust, ar'1d .
relationship building between a rapport between partles.' Clear, frequent comr.n'unlcatloh
partners and school stakeholders between the school and its partners plays a critical role in

- Intentional relationship building includes: both the implementation and success of school-based
informal, get-to-know-you conversations; partnerships
opportunities to meet and collaborate; e There are several ways to be thoughtful and intentional
4 min. chznces for partners to meet school community; about relationship building, including:
an

Making time for informal, get-to-know-you

« School leaders should identify opportunities conversations to help stakeholfjers understand hF)w
for partners to meet with school staff and each member of the partnership approaches their
community. work, as well as what each member needs from others

to be successful in their work

channels for promoting partnership successes.

School leaders need to make time for partners to meet
and collaborate with school staff, especially if program
implementation is dependent on staff involvement in
planning or delivering program activities. Partners who
deliver afterschool programs should make a point to
connect with staff during the school day (if possible)

Partner organizations should ask schools about
opportunities to meet with school leaders and staff,
students, families, and/or other partners. This might
involve setting up informational tables in the school
lobby or cafeteria or at PTA meetings and Back-to-
School events

Partners should make it a priority to attend the events
and activities they are invited to, especially meetings
with other partner organizations
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Slides for Element Five: Develop and nurture relationships

Slide # Slide Image Talking Points

Partnership coordinators can facilitate engagement
between the school community and partner
organizations by inviting partners to contribute to
meetings, school communications (such as
newsletters, websites, or social media), and other
ways to communicate partnership activities and
successes

0 Ask participants to raise their hand if the
schools they work in provide these types of
opportunities

5 e Regular communication with partners is critical to maintain
5.2 - Establish expectations for 9 momentum and ensure partnership goals and expectations
communication between school and are continuously aligned
partner
e Clear expectations for communication, including who
9 * Clearly define who shares what information, shares what information, when, how, and with whom, can
when, how, and with whom alleviate burden and frustration for both school staff and
4min. * Articulate and agree upon preferred methods partner staff
and frequency of communication e School leaders, partnership coordinators, and partner staff
* Build in opportunities to assess levels of share responsibility for articulating and agreeing on
satisfaction with partnerships preferred methods and frequency of communication. For

example, who is the best point person for communication,
and do they want to me contacted via phone, email, or in-
person?

e If partners require access to classroom teachers or other
school staff, they should confirm whether it is acceptable
to contact these staff directly

e In addition to ongoing communication about partnership
activities, schools and their partners should periodically
discuss their levels of satisfaction with partnership
implementation
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Slides for Element Five: Develop and nurture relationships

Slide # Slide Image Talking Points
6 . e Partnership coordinators serve an important role to help
5.3- Artlculate.the role' of the alleviate burden on school staff by assuming the
partnership coordinator(s) a.nd how responsibility for partner communication and
8 stakeholders should work with them collaboration. Whether formal or informal, most schools
« Partnership coordinators can support partner have on.e or more staff me.mbers who take on the .
communication and collaboration responsibility of coordinating school-based partnerships
4 min. « Coordination efforts are most successful when e School leaders can help build buy-in for partnership
all parties understand the roles and coordination efforts by clearly defining the roles and
responsibilities of the coordinator, including responsibilities of the coordinator. But, they must also go
when and how to contact the coordinator for further by cIearIy articulating these roles to the
support coordinator, other school staff, partners, parents, and

other community members

e To be effective, partnership coordinators must understand
their role and how to work with school staff and partners.
Similarly, partners should understand how and when to
contact the partnership coordinator for support

e Inthe absence of a formal partnership coordinator, it is still
a good idea for school staff and partner staff to be clear
about who is responsible for coordinating logistics related
to individual partnerships and their related programs and
activities

0 If your participants are partnership
coordinators, ask “Is your role clearly

defined? How does this help / hinder your
work? How do you build stakeholder buy-in?
Is there anyone else at your school who can
play this role?” You mav also wish to adapt

7 e  Cross-partner communication and collaboration enable
5.4 - Set expectations for cross-partner 9 better-aligned partner activities, which can reduce
communication and collaboration duplication of effort and increase partners’ reach within
9 * Cross-partner communication and collaboration the school
supports alignment and reduces duplication of e School leaders and partnership coordinators can set the
efforts tone for collaboration by organizing and strongly
) * School leaders set the tone for collaboration by encouraging partners to attend cross-partner meetings
4 min. hosting regular partner meetings and
encouraging all partners to attend e They can also help partners understand the benefits of
* Regular opportunities for collaboration should be collaborating with other partners— both within and beyond

* Partner information should be widely available . . .
e School staff, especially partnership coordinators, should

4 establish the timeline for cross-partner collaboration,
including frequency and modes of communication

e  Monthly partner meetings are ideal, and they should be
well organized and engaging so partners see the value of
attending future meetings

e After completing or updating a school’s partnership
inventory (See Element 3), the partnership coordinator
should share information with all partners so they are
aware of active partners, services offered, and contact
information for each partner organization
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Slides for Element Five: Develop and nurture relationships

Slide # Slide Image Talking Points
8 e  Skip this activity if you only have 75 minutes
Role Play Discussion: Cross-Partner o ) ]
Communication and Collaboration e Distribute the Role Play Discussion: Cross-Partner
iy Communication and Collaboration handout
® @
=2 Materials: e Allow 6-8 minutes for individual preparation, and then ask
Role Play Discussion: Cross-Partner groups to conduct role play discussions using the “Playing
Communication and Collaboration Cards
2;;54 Instructions: e Optional: If time allows, ask volunteers to perform one role
’ Read materials and complete the role play play discussion in front of the entire group. Encourage the
discussion in groups of 5 participants individuals playing the School Principal and Partner
Representative roles to switch their disposition / attitude
(on the Playing Card) from their first role play discussion
0 The Role Play discussion can be adapted to
your local context by asking partners what
they would like to learn from other partners
and by asking school staff which partners
they would like to convene (and for what
purpose)
9 e  Skip this activity if you only have 75 minutes
Role Play Discussion Debrief e Ina whole-group discussion, ask participants to answer the
= questions on the slide
223 * What helped and hindered cross-partner
-~ . . . .
;Tan;rglizgilcsa;gonn?and collaborationin the role e Key Takeaways from Role Play:
8-10 min * How might “hands-off” and “disagreeable” e Participants will understand why it is
n- dispositions hurt cross-partner important for school staff to be aware
communication and collaboration? of partner services, targeted
« Are there additional tools fchat cpuld be used populations served by each partner,
to 5“990:‘ these partners in their work and the most effective and efficient
together? way to refer students to partner
. programs and services
e Participants will be able to name
facilitators and barriers to cross-
partner communication and
collaboration
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Slide #

Slides for Element Five: Develop and nurture relationships

Slide Image

Talking Points

10 Rol dR ibiliti Review Exhibit 15 (page 25 of the Guide) and Exhibit 16
oles -am fespon5| |-|t|es @ @ (page 26 of the Guide)
and Discussion Questions ) ] o .
_ - If desired, display additional Slides 14-17 (roles and
* Review Exhibits 15 and 16 responsibilities) and Slides 18-19 (discussion questions)
Why are these responsibilities necessary? . . .
To what extent is each stakeholder playing its role in In a small group, discuss the following questions:
developing and nurturing relationships? Why are these responsibilities necessary?
= Are there any roles and responsibilities missing? . . . .
.:: Can stakeholders in the school(s) you work in To what.extent is each.stakehollder playlng their role in
S provide meaningful answers to the discussion developing and nurturing relationships?
tions? Sl L
auestions . L Are there any roles and responsibilities missing?
What are some guestions partner organizations
8-10 min. might ask one another about their work in a Can stakeholders in the school(s) you work in provide
o School? meaningful answers to the discussion questions?
What are some questions partner organizations might
ask one another about their work in a school?
0 If your participants are partnership
coordinators, ask “What are some of the
things you need to feel equipped or
empowered to serve as a facilitator between
school and partner staff?”
11 Distribute Element Five Reflection Guide

15 min.

Reflections and Next Steps @ @

* Complete the Element Five Reflection Guide
* Before answering the questions for each sub-
element, assess how frequently your
district/school/organization completed the
suggested activity within the past 12 months
= Refer to Exhibits 15-17 and consider:
How feasible would it be for your school(s) to provide
regular opportunities for nurturing school-partner
relationships? Relationships amongst partners?

Are clear lines of communication established?

Are all parties clear about who to communicate with
and when?

Ask participants to complete the Element Five Reflection
Guide, beginning with the assessment of frequency of the
activities in each sub-element

Encourage participants to refer to Exhibit 15 (roles and
responsibilities), Exhibit 16 (discussion questions), and
Exhibit 17 (toolbox) as they think about strengths and
weaknesses of their current partnership approach and how
they can improve upon them. Refer to the questions on the
bottom of the slide

If participants work in the same school or organization,
have them complete the Element Five Reflection Guide
together

Time permitting, ask participants to share one row of their
completed Element Five Reflection Guide

0 This Reflection Guide can be used as a

roadmap for future partnership activities;
encourage participants to save their
completed Reflection Guides
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Slides for Element Five: Develop and nurture relationships

Slide# Slide Image Talking Points

12 e Do you have any questions about what we covered today?
Final Thoughts and Feedback @ Note: If you are unable to answer questions during the
session, write them down and tell participants you will
* Questions? follow-up with answers or additional information after

* Who else might benefit from this training? the session
* Please complete the Element Five Feedback e Ask: Can you think of people you work with who would also

8 min. Form benefit from learning this content? If so, what are some

opportunities to share or “turn-key” what you learned
Thank you for participating! today?

e Distribute Element Five Feedback Form

e Collect completed Element Five Feedback Forms from
at participants

13 e The slides that follow are references for the activity and
discussion on Slide 10

Optional
ADDITIONAL SLIDES
-
14 Rol dR ibiliti £1 e  This text is from the first row of Exhibit 15 (found on page
oles an sponsibilities — 5. .
e espo 25 of the Guide)
4.’
Lesder Teachers wnd School Stall Furtner Orgencaliona
& Hust natwarking » bewits partesrs b » Mot with individkal @ * Saak wh
opportusetios, such a5 maategs sed svantsto  pertnars to fully with partnars sbout sthol elimata and
Pl thar undarstand  sderstand thairscops  huw yeu approach culturs, weludin
the school cmateand o servces teaching and learnang avidual classroom
sulturs + Engage famdisa ced inyour dassroom, and  conbexts
+ Encowrage partears ta camam: bars  DOW PAMTER CEn SRR L 2o 0 nowtaac pars |
the p hip  through d % & Parti i a =
zoordinaterial and + tecluda g nd plan ing wi
othar partnars. you activities i monthly discussions with « Attand partnar
. B!dc!beh"ﬂ!e,iur parinermeetngs partaers, a5 na Ol iy :ig::-?::s-g‘::rnu

Optional S Rt i

[ afferts » Shara isfarmation

program actitis, a5
recmmany
+ Racagriz partesr and famdie
o | ool stadf
afforts.
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Slide #
15

Optional

Slide Image

Slides for Element Five: Develop and nurture relationships

Roles and Responsibilities — 5.2

-
Teachers nrel Schonl Staft rgunis st

and

2s2

School Lemer

tips o b schcls ced
partesrs affactivaly
commamicate

should cammesacats

+ Remind partnars of

supactatises for

+ Communicata with
partears

®

Furtner -
+ Articulate prafarrad
moda of

mcluding whes and
o

establishad by school
leaders

of
axpectations fer

the organization

commamacation about
partmership activities.

COMITAeCa o, 25 + Detarmans schoal
A - an i Laadars’ pi
beat way b pertnersacoordingto  Ieaders for cammuricating with
communicate withthe  their stated o Aticdstapeaforrad Theachool. inchuding
partnarorgancaton  peafarances T wwhan s with whem

Talking Points

This text is from the second row of Exhibit 15 (found on

page 25 of the Guide)

16

Optional

Roles and Responsibilities — 5.3

Schaol Dertriet
# Provide resources and

axamplas of sffactva
partnarship
coordimation

Lasssler

+ Claarty axplain

+ Angwar quastions

partnarshen coordinater  abeut rebés and an
d razponsibelatias fram respangibilites of tha responsitalitios of the.
responsisities tothe  school staif. partrershin parinershap
i . school unity2 memibers, a9 i
ataf. commenity el parters nucessany

mnamibers, aed parinars

+ Shara suamplss of

From the partnership
conrdinatorl, &

nuadad

perinersiig
canrdination usd by
othar schooks

This text is from the third row of Exhibit 15 (found on page

25 of the Guide)

17

Optional

Roles and Responsibilities — 5.4

2t
School Duirc School Lemder
& Excourage parinar  + Déwalop aed + Extablich & taling far &
aciivaly particgats rogs- d
hnal-bases mectegs  partner jon  <ullaboratin. incdieg i
wihachol ataffand | aed collaboestian, rontbly mectegzd o Paicgatain cullaburate vth ather
athar partesr iecluding the purpose  tarim updatas partnarship mestings,  BSUNAr oFaezatons
ClgFRE sedfrequncyol |, Splictagendaitems s avilable
dram tazchars / school  poeeiaztarc)
atatf and partnars o
updates fo share at
partner mestings
%

This text is from the fourth row of Exhibit 15 (found on page

25 of the Guide)

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 74




Slides for Element Five: Develop and nurture relationships

Slide# Slide Image Talking Points

18 e  This text is from Exhibit 16 (found on page 26 of the Guide)

nversations between School Leaders / Coordinators / Teach:

Conversation Topics Schaol Leader, Par P Partner ion Ask:
and/or Teachers & School Staff Asks:
. ©  Whowill serve a5 the point of comtact?  What are the roles of the school leaders and

« ‘Whatis your preforred mode of santrarship cosedinatorisl in managoq
communication? partrmcsbips ot this schosl?

*  Opy t0deweiop o Howreqularly can your organizationbe  ® Who i the point of cantact st the school?
relaticnships Between avaitakie for ) deof = Whatis yo
partner and school statf the program? communication?

« Whatis your organation's approachto e How often do you esgect our ceganzation to
coRabarating with other partners srovidieg particpata in Mestings and ewnts cutsids of
simiar sarvices | escurces? the peagram?

o How often do you expect 1o meel with o Are thare sppontunties Sor stall from my
163Chars or school Staff outsido of FOGram  SMGANG3tion 10 16arn 3bout the tsachars and

Optional activities? classroom contexts wheee we il be
p *  Mow 85 you propose to get 10 know the waorking?
teachar: you *
will be warking? organizaton 1 meet and plan with teachers.

*  What do you anticipate will be the mast eutside of specific partnarshie 4ssens,

rewarding aed challenging aspects of our ewats, or activities?
Fartnership?  Are thare garent sedloe community
segagemant responsitditas)
o Wit do yeo anticipate wil be the mest
rewardio and challngeg mpects of our
partnarship?

19 e  This text is from Exhibit 16 (found on page 26 of the Guide)

Conversal

s between School Leaders and Partnership Coordinators

Conversation Topics School Leader / Partnership Coordinator Asks.

o Roles and resporsibilties of What roles wil the school leaders and the partnership coordinator play in partner
school leaders and comenunication and cotlabaration? How frequentty wil they meet to discuss partnership
partnership coordinators i progress and/or challsnges?
COmmunK: *  How will the school leadership establish and communicate the roles of the schoal detrict,
Collaboration with partner $chool leaders, partnership coordinatorlsl, teachers and school stall, and partner
organizations organaations?

Processes for maintaaing  Howwill the school formally recagnize the partners?
PataRE mOBba o Whatis the school's approach to supparting partner organizations cutside of the program
6 G.. aTlend partner-5ponsored events, share press releases, celebrate partner swccesses)?
0 pt|0 nal o How often will the school invite partners to mestings and events outside of the program?
o How often will tha schooi co-host comemundy events that invelve partners 16.g.. Iteracy night
FAFSA night, bensfits awareness, avents that bring the schoat into the communityt
Wil partner organizations be invited to serve on school advisory bosrds?
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ELEMENT SIX
MODULE OVERVIEW

Element Six: Assess partnership progress, outcomes, and next steps

Introduction

The purpose of this module is to introduce participants to Element Six, which focuses on assessing partnership progress, outcomes,
and next steps. Participants will learn about the importance of identifying data to be collected and analyzed, establishing processes
for measuring partnership progress, and reviewing and reflecting upon data to inform partnership and programming decisions.
Participants will examine a case study and explore tools to establish partnership outcomes and measure progress against
indicators.

Materials Time

[0 Partnering for Student Success: A Practical Guide to Building Effective School- 60-75 minutes
Based Partnerships (pages 28-31)

[ Chart paper
O Markers

O Pens/ pencils for participants

Participant Handouts

[J Slide Handouts

O Case Study: Assessing Progress of the Afterschool Literacy Coalition (Appendix 6)
[0 Element Six Reflection Guide (Appendix 6)

O Element Six Feedback Form (Appendix 6)

Main Presentation:
e Slide 1- Element Six: Assess Partnership Progress, Outcomes, and Next Steps (Title Slide)

e Slide 2- Welcome and Introductions

e Slide 3- Session Objectives

e Slide 4- 6.1-Identify Data to Be Collected and Analyzed

e Slide 5- 6.2-Establish Processes for Measuring Progress against Performance Targets

e Slide 6- 6.3-Review and Reflect upon Data to Inform Partnership and Programming Decisions

e Slide 7- Case Study: Assessing Progress of the Afterschool Literacy Coalition (Skip this activity if you only have 60 minutes)
e Slide 8- Roles and Responsibilities and Discussion Questions

e Slide 9- Reflections and Next Steps

e Slide 10- Final Thoughts and Feedback

Optional:
e Slide 11- Additional Slides

e Slides 12-14- Roles and Responsibilities Exhibits

e Slide 15- Discussion Questions Exhibit
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SUGGESTED FACILITATION PROCESS

1. Before Session Begins
e Prepare all meeting materials and handouts
o Display title slide (Slide 1)
e Distribute PowerPoint slide handouts
2. Welcome and Introductions (Slide 2)
e Introduce facilitator and participants

Use chart paper to record participant responses re: goals for measuring partnership progress
3. Session Objectives (Slide 3)
e Review session objectives

Ask if participants have questions
4. Introduce Sub-Element 6.1 (Slide 4)
e Convey key points re: identifying data to be collected and analyzed
5. Introduce Sub-Element 6.2 (Slide 5)
e Convey key points re: establishing processes for measuring partnership progress against performance targets
6. Introduce Sub-Element 6.3 (Slide 6)
e Convey key points re: reviewing and reflecting upon data to inform partnership and programming decisions
7. Case Study: Assessing Progress of the Afterschool Literacy Coalition (Slide 7)
e Skip this activity if you only have 60 minutes
e Distribute Case Study: Assessing Progress of the Afterschool Literacy Coalition handout
e Allow participants to complete discussion questions in small groups
e Invite each group to share one key takeaway from the case study and/or small-group discussion
8. Roles and Responsibilities and Discussion Questions (Slide 8)
e  Ask participants to review Exhibit 18 (page 29 of the Guide) and Exhibit 19 (page 30 of the Guide)

If desired, display additional Slides 12-14 (roles and responsibilities) and Slide 15 (discussion questions),
which participants can also find in the Guide

e Small-group discussion:
Why are these responsibilities necessary?

To what extent is each stakeholder playing its role in assessing partnership progress, outcomes, and next
steps?

Are there any roles and responsibilities missing?
Can stakeholders in the school(s) you work in provide meaningful answers to the discussion questions?

Are there additional questions you would ask?

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 77



Reflections and Next Steps (Slide 9)
Distribute Element Six Reflection Guide

Ask participants to complete the Element Six Reflection Guide, beginning with the assessment of frequency of
the activities in each sub-element

Encourage participants to refer to Exhibit 15 (roles and responsibilities), Exhibit 16 (discussion questions),
and Exhibit 17 (toolbox) as they think about strengths and weaknesses of their current partnership approach
and how they can improve upon them

Refer to the questions on the bottom of the slide

If participants work in the same school or organization, have them complete the Element Six Reflection
Guide together

Time permitting, ask participants to share one row of their completed Element Six Reflection Guide

. Final Thoughts and Feedback (Slide 10)

Answer participant questions
Ask who else might benefit from this training, and how participants might be able to share information
Distribute Element Six Feedback Form

Collect completed Element Six Feedback Forms from participants
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SLIDE OVERVIEW & TALKING POINTS

Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide # Slide Image Talking Points

e Greet participants as they arrive

e Distribute PowerPoint slide handout

Element Six: Assess Partnership
Progress, Outcomes, and Next Steps

0 If you modify the slides, remember to
re-number the slides (here and in the
PowerPoint file)

2 e Introduce yourself
Welcome and Introductions @ e  Ask each participant to answer the four questions on the
slide
* Who are you? .
9 v o e Record responses to question 4 on chart paper
* What school or organization are you from?

What is your role?

) What are some goals you have for measuring
[ ] . [ ] - ?
ad partnership progress?
5-6 min. . . . @
0 Alternatively, ask participants “How do you
. ; currently measure progress?”
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3 min.

Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide Image

Session Objectives @

* Participants will learn the importance of:
Identifying data to be collected and analyzed;
Establishing processes for measuring partnership
progress against performance goals; and
Reviewing and reflecting upon data to inform
partnership and programming decisions

* Participants will understand stakeholder roles and

responsibilities to support Element Six

» Participants will become familiar with Element Six

resources in the Guide, including tools to
establish partnership outcomes and measure
progress against indicators

)

Talking Points

Today we will focus on steps for assessing partnership
progress, outcomes, and next steps. Like other elements
featured in the Guide, the activities within this element are
meant to be tackled by partners and schools working in
close collaboration. In fact, schools and partners should
share responsibility for monitoring and measuring progress
and outcomes of each partnership

Evaluating partnerships can facilitate progress monitoring,
increase awareness of partnership activities, improve
partner programs, and assist partnerships in meeting their
goals

School leaders can set the tone about expectations for
partners to collect and analyze data and to report on
partnership and program outcomes. And, they should
communicate these expectation

In this session, we will cover the importance of:
Identifying data to be collected and analyzed;

Establishing processes for measuring progress against
performance goals; and

Reviewing and reflecting upon data to inform
partnership and programming decisions

You will also learn about the roles and responsibilities of
various stakeholders involved in discussions about
partnership progress and future directions

During this session, you will also have a chance to explore
the Element Six resources in the Guide, including tools to
establish partnership outcomes and measure progress
against indicators

Do you have any questions before we get started?
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Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide# Slide Image Talking Points
4 e Data gathered in a consistent, frequent manner can
6.1 - Identify data to be collected 6 provide schools and partners information about necessary
and analyzed adjustments to programs and activities
8 + Based on performance targets, schools and e  Once performance targets have been set for a partner
partners must identify data needed program (See Element Four), school leaders, partnership
* Qualitative and quantitative data provide info on: coordinators, and the partner should discuss data needed
. Characteristics of students served; to assess progress
4 min. Program participation and attendance; and o . .
Changes in student outcomes or behaviors e Both qualitative and quantitative data can provide
* Appropriate data sources must be agreed upon. information about:
* Data sharing may require a Memorandum of Characteristics of students served;
Understanding and/or Data Sharing Agreement L
Program participation and attendance; and
1 Changes in student outcomes or behaviors as a result
of participating in the program
e Qualitative data about student and teacher perceptions of
partnership quality and satisfaction may offer important
information about partnership success that cannot be
quantified through other forms of assessment
e Schools and partners can jointly determine whether data
about program activities and outcomes should be limited
to formal assessment data, or whether anecdotal
observational data would also be an appropriate source for
measuring partnership progress
e District and school staff can help external partners
understand processes for securing a Memorandum of
Understanding or a Data Sharing Agreement with the
district or school
If your participants have been involved in
o developing a Memorandum of
Understanding or a Data Sharing Agreement,
ask them to share their experiences
Adapt this discussion to your local context by
sharing local requirements for sharing data
5 e All stakeholders in a partnership need to understand how
6.2 — Establish processes for measuring 8 often data will be collected, by whom, and who will be
progress against performance targets responsible for analyzing and reporting on the data
9 . . . e Committing to a timeline and process for monitoring and
* Each partner.shlp should clearly identify how measuring progress against the agreed-upon performance
often data will be collected, and by whom targets will increase the likelihood that data are available
4min, * Within Partnerships, 5?|ECt individugl(s) to help school leaders and partners make decisions about
responsible for analyzing and reporting on data improvements to an existing program, and even similar
* Committing to a timeline and process for programs in the future
monitoring and measuring progress increases
the likelihood data will be available for review O Ask for a show of hands to see how many
participants currently have processes for
" measuring progress
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Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide# Slide Image Talking Points
6 ) 6 e  Reviewing partnership performance data provides an
6.3 —.Re\new and refle::t upon data to ) opportunity to assess progress and determine whether
|nfo.rr:r1 partnership and programming partners should continue or modify their activities and
decisions strategies. Schools and partners can discuss how a program
* Reviewing performance data allows schools is doing, and whether the partner could be doing better
and partners to assess progress and decide . .
next steps e School leaders and partnership coordinators should work
4min. « Examining data across partnerships can help together to ex.amlne dfa\ta across partnershlpsf to decide
determine if right services / programs are in whether the right services and programs are in place to
place to help meet school goals help the school meet its goals and priority needs. They may
* Data from successful partnerships may consider whether partners should start serving different
highlight promising practices for replication students
e Schools and partners should ask “Is this working for all
1 stakeholders (schools, school staff, partners, students,
etc.)”? In some instances, they may mutually decide to
terminate a partnership
e  Partnerships experiencing success meeting stated
outcomes should reflect upon and celebrate their
successes. Their data may highlight promising practices
that other school-based partnerships can adopt or adapt
7 e  Skip this activity if you only have 60 minutes
Case Study: Assessing Progress of @ e Distribute Case Study: Assessing Progress of the Afterschool

the Afterschool Literacy Coalition Literacv Coalition

@ Materials: e  Ask participants to complete the discussion questions in

small groups.
Case Study: Assessing Progress of the group

Afterschool Literacy Coalition e If conversation stalls, encourage participants to think about
the following for each discussion guestion:

15-20 .
min. Instructions:

Read the case study and complete the
discussion questionsin small groups 1. Based on the data shared by ALC, which aspects of its
literacy training and coaching appeared to be successful?
: *  Are there things that might have made their training and
coaching more successful?

2. What additional data should the Mitchell and ALC staff
examine to understand the impacts of ALC’s initiative?

*  Might it be important to understand teacher and/or
student perceptions of literacy-related activities in the
afterschool programs?

* Did all programs collect the same amount of data (i.e., was
data collection reliable and consistent)?

3. What, if any, changes would you suggest to ALC’s program
design or implementation in the upcoming year?

*  Should ALC ask the principal to arrange time for ALC to
meet with teachers this coming year?

* Isthere a way to encourage more programs to participate
in the coaching offered by ALC?
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Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide # Slide Image Talking Points

4. What would you recommend these stakeholders do in the
future to assess partnership progress, outcomes, and next
steps?

*  Should these stakeholders meet more frequently to discuss
progress?

*  Are there different partnership measures and/or outcomes
that should be tracked?

* Isthere a way to determine whether students are
performing better on literacy assessments administered by
classroom teachers?

e |nvite each group to share one key takeaway from the case
study and/or small group discussion.

0 If feasible, consider replacing the case study
with a local example (and local data)

Key Takeaway from Case Study:

e Participants will understand how to use
data to assess partnership successes and
challenges and to refine implementation

Roles .amd Rl-F.'SponSIbI'-ItIES 28 (page 30 of the Guide)
and Discussion Questions

®

8 @ e Review Exhibit 18 (page 29 of the Guide) and Exhibit 19

e Review Exhibit 18 (page 29 of the Guide) and Exhibit 19
* Review Exhibits 18 and 19 (page 30 of the Guide)

Why are these responsibilities necessary? . . " .
To what extent is each stakeholder playing its role e |If desired, display additional Slides 12-14 (roles and

in assessing partnership progress, outcomes, and responsibilities) and Slide 15 (discussion questions)
next steps?

Are there any roles and responsibilities missing? * Inasmall group, discuss the following questions:

Can stakeholders in the school(s) you work in Why are these responsibilities necessary?
provide meaningful answers to the discussion . L .
questions? To what extent is each stakeholder playing its role in
8-10 min Are there additional questions you would ask? assessing partnership progress, outcomes, and next
' steps?

Are there any roles and responsibilities missing?

Can stakeholders in the school(s) you work in provide
meaningful answers to the discussion questions?

Are there additional questions you would ask?
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Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide # Slide Image Talking Points
9 = e Distribute Element Six Reflection Guide

- . =

Reflections and Next Steps @ e Ask participants to complete the Element Six Reflection
. . . Guide, beginning with the assessment of frequency of the
* Complete the Element Six Reflection Guide s g & g y
activities in each sub-element

* Before answering the questions for each sub-

e Encourage participants to refer to Exhibit 18 (roles and
responsibilities), Exhibit 19 (discussion questions), and
Exhibit 20 (toolbox) as they think about strengths and
weaknesses of their current partnership approach and how
they can improve upon them. Refer to the questions on the
bottom of the slide

element, assess how frequently your

district/school/organization completed the
.;5’: suggested activity within the past 12 months

L, * Refer to Exhibits 18-20 and consider:

Are data regularly collected, analyzed, and discussed?

Are there ways to improve current processes for

15 min. measuring partnership progress? e If participants work in the same school or organization,
, * How are data used to guide partnership work? have them complete the Element Six Reflection Guide
together

e Time permitting, ask participants to share one row of their
completed Element Six Reflection Guide

0 This Reflection Guide can be used as a

roadmap for future partnership activities;
encourage participants to save their
completed Reflection Guides

10 e Do you have any questions about what we covered today?
Final Thoughts and Feedback @ Note: If you are unable to answer questions during the
session, write them down and tell participants you will
@ * Questions? follow-up with answers or additional information after
* Who else might benefit from this training? the session
* Please complete the Element Six Feedback Form e  Ask: Can you think of people you work with who would also
8 min. benefit from learning this content? If so, what are some
Thank you for participating! opportunities to share or “turn-key” what you learned
today?

e Distribute Element Six Feedback Form

e Collect completed Element Six Feedback Forms from
¥ participants

11 e The slides that follow are references for the activity and
discussion on Slide 8

Optional
ADDITIONAL SLIDES
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Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide# Slide Image Talking Points

12 I d biliti e This text is from the first row of Exhibit 18 (found on page
Roles and Responsibilities — 6.1 29 of the Guide)

“ i d ::
Schaol Derriet School Lemer Teachers nrel Gehol St | Purtner Organisations

ip + Work with schocl » Provds schuol lnadars « Wark wih schocl
loadars zed p i loadars aed
rocasias partesr to adentify who  idantdy whowdl collect  canrdinateris] with partesrship
+ Provide datanot raadily  *dl collect and smalyze  and amalyze dats trst  imformation sbout coordnatorls] o
cvailabla o tha school, Hats that align with align with p o ! ] identity wiho will collect
purformance targets d

dta
sailabla foranalyss  align with parfarmance
» Share data with targets

partnar, &5 parmatted

&y tha D54

Optional

13 I d ibiliti e This text is from the second row of Exhibit 18 (found on
Roles and Responsibilities — 6.2 page 29 of the Guide)

School Dertrict hool Lomber Teachers nrel Schonl Statt

+ Fur partnars working i + Idantiy and agrasta  + Aszat ing & B + Idantity and agees to
multiple scheols, assist  Gmaling foranalyzseg  Gmaling forasslysng  sedstudant-levaldata  tmaling forasalyzieg
= daveleging data and maasuregy data and maasunieg 10 partnarstn data and measuneg
parformance targets progress aguinst progress against cnordinatorial fer progress against
thatalign wihschool  performancetaegets  performancetarpets  aesbyms,zsrequested  perfoemance tepets
IR e + Supponi affortsofthe  + Raguast data fram + Maintain pragram

partrership =chaalor district ataff. enrallment and

coedneturlsl to obtain a3 mecezsary attendance data. o
data [Frem dstract o | pscocy 2ol Locders wall &z othar data fer
ather schaal stalf] anlfor pactmer o measuring progress
. organizeg and
Optional D

14 I d ibiliti e This text is from the third row of Exhibit 18 (found on page
Roles and Responsibilities — 6.3 29 of the Guide)

Teachers nrel Sehoxl

Schood Dutrict ool Lseer- Purtner
+ Far pannars = + Magtwith parinar and  + Maat with schees + Hasst with schoal + Magtwith shosl
gl schosls, partaasship luadars = parteer 1o 5 lsadars, partnarsien
raviowdata todiscuss  coordinator(s) to review  rovew dan i risl, e
aeeza for program dota. asanssprogress,  progress, and discuss  partners fo provide tenchers { achool stafi
mprovement andior  and dhacuss modficstions to fredback on o review datn, zasess
sapansicn ta prag '] progress, and diseuss
programaning + Recoed decainns sbout i
= Celebrate portmership icatis

i

andfor naadad

fy  and updata parteership  Peted # Calabrate partsership
araas for program invastary + Colabrata partnarship  stossses and idsatify
. improvamaa 3ediar , Colsbrate pertrership | SUCZA5AGE and iduntily  araa for progeam
Optlonal erpanainn scoeases and sdentify  =°eSa for program impravement amafor
i smprovement andior  expaeaion
imgrovarment andior SApanGon
erpanaion
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Slides for Element Six: Assess partnership progress, outcomes, and next steps

Slide# Slide Image Talking Points

15 _ e  This text is from Exhibit 19 (found on page 30 of the Guide)

Optional
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APPENDIX 0: HANDOUTS FOR OVERVIEW OF PARTNERSHIP GUIDE MODULE

PARTNERSHIP NEEDS ASSESSMENT — DISTRICT STAFF

For School District Staff

If this describes partnerships in your district.... Start with this Element....
[0 Your district does not offer any guidance about the value or partnerships or how Element One: Establish systems
partnerships can support schools and processes to support school-

- . . based partnerships
[0 Your district receives requests from schools needing support P P

[0 Your district does not collect information about partner services and activities in
individual schools

[0 Schools in your district do not have staff designated to coordinate communication with
partner organizations

O Your district wants to support school staff as they determine school needs and how Element Two: Assess and
partnerships can help meet them prioritize school goals and needs

[0 Schools in your district need help articulating needs and goals

[0 Partners approach your district about supporting schools, but it is unclear which schools
need additional assistance or services

[0 Your district wants to help schools organize or prioritize partners Element Three: Identify how
partners “fit” to help meet

[0 Your district would like to encourage more alignment between district, school, and
school needs

partner goals

[0 Your district wants to encourage school staff to conduct an inventory of partners and
services in their schools

[0 Schools in your district have partnerships, but it is not clear if there are other partners
who could meet unmet needs

[0 Your district is interested in connecting schools and partner organizations to explore
possible partnerships

[0 Your district is interested in the equitable distribution of partners in schools

[0 Your district would like to standardize information for external organizations about Element Four: Define
procedures for partnering with schools expectations for implementing

- . . . . artner programs and activities
[0 Your district would like to encourage schools to identify which programs are the best P prog

match for individual students

[0 Your district wants to support schools in defining expectations for individual
partnerships

0 Your district would like to encourage two-way communication about what schools and
partners need for successful partnerships

[0 Partners working in your district could do a better job working together to avoid Element Five: Develop and
duplication of efforts nurture relationships

[0 Schools in your district would benefit by articulating clear expectations for
communication about partnership activities and expectations

[0 Your district wants to help schools coordinate school-based partnerships

[0 Your district wants to support schools in their review and documentation of partnership |Element Six: Assess partnership
outcomes progress, outcomes, and next

- . steps
[0 Your district wants to support schools to use data to understand which aspects of P

partnership are (or aren’t) working effectively
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PARTNERSHIP NEEDS ASSESSMENT — PRINCIPALS

For Principals and School Leaders

Start with this Element....

If this describes partnerships in your school....

[0 Your school does not have any external partners providing services Element One: Establish systems
. . and processes to support school-

O Your school has partners, but you are unsure about the purpose or goals of involving P . i

partners based partnerships
[0 You want to determine school needs and how partnerships can help meet them Element Two: Assess and

. . rioritize school goals and needs
[0 You need help articulating school needs and goals P &
0 You need to organize or prioritize partners in your school Element Three: Identify how
. . artners “fit” to help meet
[0 You would like more alignment between school and partner goals P P
school needs

[0 You need an inventory of partners and services in your school
[0 You have partners in your school, but you are not sure if there are other partners who

could meet unmet needs
[0 You would like to understand which programs are the best match for individual students |Element Four: Define

_ . o . expectations for implementin
0 You need help defining expectations for individual partnerships P P . _g
partner programs and activities

0 You would like two-way communication about what the school and partner need for

successful partnerships
[0 You want to encourage partners in your school to work together to avoid duplication of |Element Five: Develop and

efforts nurture relationships
[0 You need clear expectations for communication about partnership activities and

expectations
[0 You want to learn tips for coordinating school-based partnerships
[0 You want to review and document partnership outcomes Element Six: Assess partnership

. . ) rogress, outcomes, and next

[0 You want to use data to understand which aspects of partnership are (or aren’t) working Ste gs

effectively P
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PARTNERSHIP NEEDS ASSESSMENT — COORDINATORS

For Partnership Coordinators

Start with this Element....

If this describes partnerships in your school....

[0 Your school does not have any external partners providing services, but you have been |Element One: Establish systems
asked to work with interested partners and processes to support school-
. based partnerships
O Your school has partners, but school leaders have not explained the purpose or goals of P P
involving partners
[0 You want to help school leaders determine school needs and how partnerships can help |Element Two: Assess and
meet them prioritize school goals and needs
[0 Your school needs help articulating school needs and goals
[0 You have been asked to help organize or prioritize partners in your school Element Three: Identify how
. artners “fit” to help meet
[0 You have been asked to support more alignment between school and partner goals P P
school needs
[0 You need to conduct an inventory of partners and services in your school
[0 Your school has partners, but it is unclear whether there are other partners who could
meet unmet school needs
0 You have been asked to determine which programs are the best match for individual Element Four: Define
students expectations for implementing
_ . S . artner programs and activities
[0 Your school needs help defining expectations for individual partnerships P prog
[0 You have been asked to support two-way communication about what the school and
partners need for successful partnerships
[0 You have been asked to create ways for partners in your school to work together to Element Five: Develop and
avoid duplication of efforts nurture relationships
[0 You want to develop clear expectations for communication about partnership activities
and expectations
[0 You want to learn tips for coordinating school-based partnerships
[0 You want to support the review and documentation of partnership outcomes Element Six: Assess partnership
. . , rogress, outcomes, and next
[0 You want to help use data to understand which aspects of partnership are (or aren’t) Ete gs
working effectively P
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PARTNERSHIP NEEDS ASSESSMENT — TEACHERS/STAFF

For Teachers and School Staff

If this describes partnerships in your school....

@

Start with this Element....

[0 Your school does not have any external partners providing services, but you have been |Element One: Establish systems
asked to work with interested partners and processes to support school-
. based partnerships
O Your school has partners, but school leaders have not explained the purpose or goals of P P
involving partners
I You would like to encourage school leaders to communicate the importance and
benefits of partnerships
1 You want to help school leaders determine school needs and how partnerships can help |Element Two: Assess and
meet them prioritize school goals and needs
[0 Your school needs help articulating school needs and goals
[0 You have been asked to help organize or prioritize partners in your school Element Three: Identify how
. artners “fit” to help meet
0 You have been asked to support more alignment between school and partner goals, Echool needs P
including grade or subject specific goals
[0 You have been asked to help complete an inventory of partners and services in your
school
[0 Your school has partners, but it is unclear whether there are other partners who could
meet unmet school needs
[0 You have been asked to determine which programs are the best match for individual Element Four: Define
students expectations for implementing
- . A . . artner programs and activities
0 Your school needs help defining expectations for individual partnerships, especially P prog
requirements for school staff time and resources
[0 You have been asked to support two-way communication about what the school and
partners need for successful partnerships
[0 You have been asked to encourage partners in your school to work together to avoid Element Five: Develop and
duplication of efforts nurture relationships
[0 You see a need for clear expectations for communicating about partnership activities
and expectations, including planning time
[0 You want to learn how to support coordination of school-based partnerships
[0 You want to support the review and documentation of partnership outcomes Element Six: Assess partnership
. . , rogress, outcomes, and next
[0 You want to help use data to understand which aspects of partnership are (or aren’t) Ete gs
working effectively P
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PARTNERSHIP NEEDS ASSESSMENT — PARTNERS

For Partner Organizations

Start with this Element....

If this describes your partnerships with schools....

You are interested in learning more about how district and school leaders view the
purpose or goals of partnerships

You are interested in learning how to access information and resources from the district
regarding school-based partnerships

You are interested in learning about partnership coordination efforts in the district /
school

Your organization could improve how it describes partnership goals

Element One: Establish systems
and processes to support school-
based partnerships

You want to help school leaders determine school needs and how partnerships can help
meet them

Your organization needs help articulating how it can help meet school needs and goals

Element Two: Assess and
prioritize school goals and needs

You have a program with a clear mission, but you need help getting access to schools

You have a program in one or more schools, but are not clear about how your program
“fits” or aligns with school needs

Element Three: Identify how
partners “fit” to help meet
school needs

Your organization is partnering with schools, but would like more information about
logistics for implementing the program

Your organization would benefit from clear expectations for individual partnerships,
especially access to school staff and school facilities

You would like tips to support two-way communication about what the school and
partners need for successful partnerships

Element Four: Define
expectations for implementing
partner programs and activities

You would like to meet other partners to learn about their activities in the school(s) you
partner with

Your organization would like tips for fostering more consistent communication with
school staff

Your organization is interested in collaborating with other partners serving the same
school(s)

Element Five: Develop and
nurture relationships

Your program has been successful, and you would like to think about how to document
your success in order to secure additional funding or expand to additional classrooms /
schools

You want to support the review and documentation of partnership outcomes in the
school(s) where you partner

You want to help use data to understand which aspects of partnership are (or aren’t)
working effectively

Element Six: Assess partnership
progress, outcomes, and next
steps
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Overview Module Activity Frequency Checklist

Think of a school-based partnership you have worked with. In the past 12 months, how
often has the school and its partners done the following activities?

Element One: Establish systems and processes to support school-based partnerships

1.1 Communicate the value of partnerships Never  Sometimes Always

1.2 Provide centrally located information and resources to support school-based Never  Sometimes  Always
partnerships

1.3 Designate partnership coordinator(s) to facilitate communication between school and Never  Sometimes Always
partners

Element Two: Assess and prioritize school goals and needs

2.1 Conduct a comprehensive, data-driven assessment of school-wide needs and assets Never  Sometimes Always

2.2 Prioritize school needs that can be met through school-based partnerships
Never  Sometimes Always

Element Three: Identify how partners “fit” to help meet school needs

3.1 Conduct a partnership inventory to identify existing supports Never  Sometimes Always
3.2 Identify and recruit new partners to fill service gaps Never  Sometimes Always
3.3 Articulate and align school-partner goals Never  Sometimes Always

Element Four: Define expectations for implementing partner programs and activities

4.1 Define programs, activities, and population served by each partner Never  Sometimes Always

4.2 Use school- and student-level data to align and/or establish performance targets for Never  Sometimes Always
each partnership

4.3 |dentify resources and supports each partner needs from the school and confirm Never Sometimes Always
availability

Element Five: Develop and nurture relationships

5.1 Provide opportunities for relationship building between partners and school Never  Sometimes Always
stakeholders

5.2 Establish expectations for communication between the school and partner Never  Sometimes Always

5.3 Articulate the role of the partnership coordinator(s) and how stakeholders should work
with them Never Sometimes Always

5.4 Set expectations for cross-partner communication and collaboration
Never  Sometimes Always

Element Six: Assess partnership progress, outcomes, and next steps

6.1 Identify data to be collected and analyzed Never  Sometimes Always
6.2 Establish processes for measuring progress against performance targets Never  Sometimes Always
6.3 Review and reflect upon data to inform partnership and programming decisions Never  Sometimes Always

Facilitator's Guide for Partnering for Student Success: A Practical Guide to Building Effective School-Based Partnerships | 93



Overview of Partnership Guide Feedback Form

Feedback Form for Overview of Partnering for Student Success: A Practical Guide to Building Effective
School-Based Partnerships

Instructions

For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful

... helping you understand the purpose and
audience for the Guide? 1 2 3 4 5

... helping you learn how the Guide is designed and

formatted? 1 2 3 4 5
. s

... helping you learn uses for the Guide? 1 ) 3 4 5
... helping you understand roles and responsibilities

of partnership stakeholders? 1 2 3 4 5
... helping you become familiar with resources in

the Guide? 1 2 3 4 5
... helping you assess which areas of partnership

you want to focus on during future training? 1 2 3 4 5

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to deciding which areas of partnership you want to
focus on during future training?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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APPENDIX 1: HANDOUTS FOR ELEMENT ONE MODULE

ELEMENT ONE REFLECTION GUIDE

Element One: Establish Systems and Processes to Support School-Based Partnerships

Element

How could it be
improved?

What do we do now?

What can the district do
next?

What can the school(s)
do next?

What can the partner(s)

do next?

1.1 Communicate
the Value of
Partnerships

How often has this
happened in the past
12 months?

Never
Sometimes
Always

Who?

When?

Who?

When?

Who?

When?

1.2 Provide
Centrally
Located
Information and
Resources to
Support School-
Based
Partnerships

How often has this
happened in the past
12 months?

Never
Sometimes
Always

Who?

When?

Who?

When?

Who?

When?
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Element One: Establish Systems and Processes to Support School-Based Partnerships
Element What do we do now? How could it be What can the district do  What can the school(s) = What can the partner(s)

improved? next? do next? do next?

1.3 Designate
Partnership
Coordinator(s)
to Facilitate
Communication
between School
and Partners

How often has this
happened in the past

12 months?
Never
Sometimes Who? Who? Who?
Always
When? When? When?
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ELEMENT ONE FEEDBACK FORM

Feedback Form for Element One: Establish Systems and Processes to Support School-Based Partnerships

Instructions
For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful

... helping you learn the importance of
communicating the value of school-based
partnerships?

... helping you learn the importance of districts
providing access to centrally located information 1 2 3 4 5
and resources about partnerships?

... helping you learn the importance of identifying a
liaison to communicate between school staff and

partner organizations? 1 2 3 4 >
... helping you understand stakeholder roles and
responsibilities related to establishing systems and

. 1 2 3 4 5
processes to support school-based partnerships?
... helping you become familiar with resources in
the Guide related to establishing systems and 1 ) 3 4 5

processes to support school-based partnerships?

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to establishing systems and processes to support
school-based partnerships?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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APPENDIX 2: HANDOUTS FOR ELEMENT TWO MODULE

Small Group Discussion: Element Two Needs Assessment Activity

Logan Elementary School serves approximately 350 students in grades K-6. The school currently has
partnerships with 14 external organizations, some of whom have been working with the school for 5+ years
and some who joined more recently. In response to the growing number of partnerships, the principal added a
half-time partnership coordinator position to her budget at the end of last year. At the start of the current
school year, the partnership coordinator, a veteran teacher who now divides her time between serving as a
reading specialist and overseeing partnership logistics, invited all teachers to complete the Whole School
Needs Assessment for Teachers (see Partnering for Student Success: A Practical Guide to Building Effective
School-Based Partnerships, Appendix 5). Twelve of the school’s 19 teachers completed the assessment form,
and the partnership coordinator compiled their responses (see Completed Needs Assessment Form for
Element Two Activity).

After sharing the compiled needs assessment data with the principal, the principal requested a meeting with
all 14 external organizations; staff from 10 of the 14 organizations attended the meeting. The principal opened
the meeting by explaining, “The purpose of this meeting is to decide which areas to focus on during this school
year, and to figure out which partners can help us in these areas.”

In a small group, discuss the following questions:

1. What are the pros and cons of sharing the raw Needs Assessment data with all partners during a
meeting? What are the pros and cons of sharing the data prior to the meeting?

2. Based on the compiled needs assessment data, which areas of school need should be the highest
priority? Which should be the lowest priority? What are some of the factors that should be considered
when ranking priorities (e.g., how many areas can be selected given the school’s current capacity)?

3. How should the meeting participants (school principal, partnership coordinator, and staff from partner
organizations) begin to figure out which partners can help the school with its priority areas?

a. Isthere additional information you would want from school leaders and staff? From partner
organizations? From organizations that are not currently partners?

4. What are some of the next steps the meeting participants could take after their initial review and
discussion of the needs assessment data?
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Completed Needs Assessment Form for Element Two Activity

Name All Teacher Responses Compiled

Grade Grades K-6

School Logan Elementary

Completed Needs Assessment Form for
Element Two Activity

Whole School Needs Assessment for Teachers

When filling out this survey, please consider the whole school in addition to your classroom or the grades you teach.

Please rank from 1 to 10, with 1 being the highest priority to 10 the lowest, the areas in which your school has highest need for

support.

Ranking
(choose 1 to

List a specific need in this

area.

Do you have an idea for a partnership that could
address this specific need? Please list here. (ex.

reward for coming to
school

e The same students miss

about 50% of class time
due to chronic
absenteeism, health
issues, or suspension for
behavior

Many of the same
students arrive late to
school and often miss the
first hour of instruction
(x2)

10.1is Academic Intervention—low 3™ grade reading
highest scores—individual Temple student tutors)
priority)
Academic Support | Average=1.4 e Students reading below e Teacher Ed candidates from local universities
grade level (x3) support small-group reading
Range of e Low comprehension e Trainings for parents to support children’s
Scores=1-3
e Need help with fluency reading outside of school
e High achieving students e Book donations
need chances to excel e Volunteer tutors
e Need more low-level, e Provide or fundraise for science materials
high-interest books e Activities to challenge high-achieving students
¢ Need science materials
(x2)
Attendance Average=1.8 e Students are often absent | ® Rewards for students and classrooms who meet
from class (x3) attendance goals (trips, pizza parties, new
Ej(:rgees:{% e No tangible / immediate classroom library books, etc.)

e Mentoring program so someone outside the
school and family can check in on child’s school
attendance

e Develop and implement a parent communication
program to underscore the value of children
attending and arriving on-time for school

e Offer extracurricular afterschool programs/clubs
to motivate students to attend school

e Partner with a health clinic to refer families to
receive medical attention

e Hold classes/activities for suspended students in
school
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Ranking
(choose 1 to

List a specific need in this
area.

Do you have an idea for a partnership that could
address this specific need? Please list here. (ex.

10.1is Academic Intervention—low 3™ grade reading
highest scores—individual Temple student tutors)
priority)
Climate Average=4.5 e Heavy focus on testing e Rewards for students and classrooms who meet
and core subject areas academic goals
Range of e Few opportunities during | e Offer extracurricular activities during or outside
Scores=3-6 the school year to of school hours
“celebrate” e Bring in partners who can provide enrichment to
o Feels like school is the topics covered in the curriculum
operating in isolation e Recruit and coordinate parent and community
from community volunteers for the classrooms
College Access and | Average=8.4 e Students need to see e Partner to bring in a variety of professionals for
Career Readiness where their education “Career Day”
Range of can take them e Partner to connect school with professionals who
Scores=7-9 come and present their real-life experience on
* Need to make better topics covered in the curriculum throughout the
connections between year
learning and real-life e Companies/organizations that will host students
on a field trip to their offices/facilities
Enrichment Average=3.1 e Need opportunities for e Volunteer tutors
and/or Out of students to learn about e Bring in partners who can host an activity to tie
School Time Range of the arts (x3) together all the subject areas (e.g., architecture
Programming Scores=2-6 e Need for more cross- company to have students design and build a
curricular activities model structure; interactive theater company,
o Alarge number of etc.).
students arrive early/stay | e Offer extracurricular before and afterschool
late after school programs/clubs (theater, sports, music, dance,
science, chess, art, tutoring, etc.)
Family and Average=2.5 e Low attendance at e Partner to support a school or classroom
Community Parent-Teacher newsletter for parents
Engagement Range of Conferences and School e Offer classes for parents (e.g., how to monitor
Scores=2-4 their child’s progress using the school online

Open House (x3)

Low click/open rates on
email communication
sent by the school
One-on-one
communication with
parents are often about a
negative incident (x2)

system; classes on how to use current
technology-e.g., social media; how to support
children’s reading outside of school; etc.)

e Launch a parent communication program to

include a variety of communication strategies

e Host school-wide weekend events (e.g., fall fair)

e Organize volunteer activities where students can
serve the community (e.g., community cleanup)

e Recruit and coordinate parent and community
volunteers for the classrooms

e |nvite partners and parents to come in to discuss
how teachers and the school can collaborate
better
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Ranking
(choose 1 to
10.1is
highest
priority)

List a specific need in this
area.

Do you have an idea for a partnership that could
address this specific need? Please list here. (ex.
Academic Intervention—low 3 grade reading
scores—individual Temple student tutors)

Health/Social
Services

Average=4.8

Range of
Scores=3-6

e Students miss class time
due to health issues

e Many of the students
suffer from asthma

e Partner with a health clinic to refer families to

receive medical attention and medicine

Partner with social service agency to refer
families who need support

Socio-Emotional/
Behavioral Health

Average=1.4

Range of
Scores=1-3

e Disruptions during class
time occur frequently
from select students

Students bring issues
from home to the
classroom

Many students are
exposed to trauma at
home / in the community

e Partner with counseling services for

students/families who may benefit from mental
health care

e Pair students with a mentor
e Training on trauma-informed care
e Partner with special education-focused

organization to support to families
e Activities to challenge high-achieving students
e Provide PD to teachers on strategies to manage
challenging student behavior

Teacher
Development

Average=7.2

Range of
Scores=5-9

e Need for monthly PD to
be more relevant to
issues currently facing
school staff

e Not enough time to try
new ideas in class

e Too many requests for
teachers to start new
initiatives / programs

e |nvite external partners/experts can offer
trainings relevant to current challenges

e |nvite partners and parents to come in to discuss
how teachers and the school can collaborate
better

e New partners can meet school staff during this
time and share their services

Other (list below)
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ELEMENT TWO REFLECTION GUIDE

Element Two: Assess and Prioritize School Goals and Needs
Element What do we do now? How could it be What can the district do

improved? next?

What can the school(s)
do next?

What can the partner(s)

do next?

2.1 Conducta
comprehensive,
data-driven
assessment of
school-wide
needs and assets

How often has this

happened in the past

12 months?

Never Who?
Sometimes
Always

When?

Who?

When?

Who?

When?

2.2 Prioritize school
needs that can
be met through
school-based
partnerships

How often has this
happened in the past
12 months?

Who?
Never
Sometimes
Always When?

Who?

When?

Who?

When?
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ELEMENT TWO FEEDBACK FORM

Feedback Form for Element Two: Assess and Prioritize School Goals and Needs

Instructions

For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful

... helping you learn the importance of assessing
and prioritizing school goals and needs that can be
met through school-based partnerships?

... helping you learn the importance of revisiting
school needs annually and more regularly, if
necessary?

... helping you understand stakeholder roles and
responsibilities related to assessing and prioritizing
school goals and needs?

... helping you become familiar with resources in
the Guide related to assessing and prioritizing
school goals and needs?

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to assessing and prioritizing school needs and goals?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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APPENDIX 3: HANDOUTS FOR ELEMENT THREE MODULE

ELEMENT THREE REFLECTION GUIDE

Element Three: Identify How Partners “Fit” to Help Meet School Needs
Element What do we do now? How could it be What can the district do

improved? next?

What can the school(s)
do next?

What can the partner(s)

do next?

3.1 Conducta
partnership
inventory
to identify
existing supports

How often has this

happened in the past 12
months?

Never Who?
Sometimes

Always

When?

Who?

When?

Who?

When?

3.2 Identify and
recruit new
partners
to fill service

gaps

How often has this
happened in the past Who?
12 months?

Never. When?
Sometimes

Always

Who?

When?

Who?

When?
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Element Three: Identify How Partners “Fit” to Help Meet School Needs
Element What do we do now? How could it be What can the district do  What can the school(s) = What can the partner(s)

improved? next? do next? do next?

3.3 Articulate and
align school and
partner goals

How often has this
happened in the past 12

months?

Never

Sometimes

Always
Who? Who? Who?
When? When? When?
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ELEMENT THREE FEEDBACK FORM

Feedback Form for Element Three: Identify How Partners “Fit” to Help Meet School Needs

Instructions

For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful
... helping you learn the importance of conducting
a partnership inventory to identify existing 1 ) 3 4 5
supports?
... helping you learn the importance of identifying
and recruiting new partners to fill service gaps? 1 2 3 4 5
... helping you learn the importance of articulating
and aligning school-partner goals? 1 2 3 4 5
... helping you understand stakeholder roles and
responsibilities related to identifying how partners
L+ l 2 3 4 5
fit” to help meet school needs?

... helping you become familiar with resources in
the Guide related to assessing and documenting

g 1 2 3 4 5
how partners “fit?

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to identifying how partners “fit” to help meet school
needs?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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APPENDIX 4: HANDOUTS FOR ELEMENT FOUR MODULE

Case Study: Logan Elementary and After School Super Clubs

Scenario

Logan Elementary School (a K-6 school) is about to enter its second year of partnering with After School Super Clubs
(ASSC), an afterschool program specializing in four clubs- debate, chess, science explorers, and drama—for students in
grades 4-8. Prior to launching the afterschool clubs at Logan, the ASSC staff met with the school principal, guidance
counselor, and partnership coordinator to assess school interest and need in formalizing a partnership. The school staff
indicated students would be interested in participating in each of the four clubs, and agreed ASSC could use two
classrooms to host the clubs from 3:10-5 pm each Monday-Thursday during the school year. The school also agreed to
distribute an enrollment flyer created by ASSC, which was sent to families via “backpack mail.” The partnership
coordinator agreed to serve as the point of contact for ASSC staff, and he mentioned he would let partner staff know
about opportunities to meet members of the school community (including parents and other partner organizations).

Despite ASSC’s goal of serving 75 students in the first year at Logan, a total of 57 students participated in the clubs. The
science explorers club was disbanded after spring break due to low student enrollment, but the other clubs operated
from late-September to early-June. Student attendance was not consistent, and fewer than half of enrolled students
were still participating by mid-May. Those students who did participate consistently provided positive feedback on clubs
via a satisfaction survey administered by the club leaders. Anecdotally, club leaders heard from teachers that some
activities carried over into students’ work in the classroom, while parents reported their students enjoyed the
extracurricular activities.

During the first year, ASSC staff were able to access their designated classroom spaces at 3:10 pm, but the school janitor
routinely disrupted club activities by starting to clean the classrooms at 4:40 pm each day. ASSC staff spoke to the school
principal about the disruptions, and she told them the partnership coordinator would look into the problem. Although
he did not follow-up on the janitor’s classroom cleaning schedule, Logan’s partnership coordinator was periodically in
touch with ASSC. He emailed two schoolwide newsletters during the school year and invited ASSC to attend one all-
partner meeting in March. The meeting was convened after another afterschool partner complained ASSC was offering
similar activities as those offered by their organization. During the all-partner meeting, it became clear the two partner
organizations were offering different activities, but that both were suffering from declining enroliment and attendance.

Discussion

At the start of their second year partnering with Logan, ASSC staff requested a meeting with the school principal and
partnership coordinator to discuss program activities for the upcoming school year. Prior to the meeting, the partnership
coordinator emailed a summary of needs assessment data collected from 12 of Logan’s teachers (See Handout for
Element Two Needs Assessment Activity) and asked ASSC staff to review it prior to the meeting.

1. What were the key successes and challenges of ASSC's first year at Logan?

2. If you were the principal, what are some of the key topics you would like to address with ASSC at this meeting?
What requests would you make of ASSC for year two?

3. If you were the partnership coordinator, what are some of the key topics you would like to address with ASSC at
this meeting? What requests would you make of ASSC for year two?

4. If you were a member of the ASSC team, what are some of the key topics you would like to address with school
staff at this meeting? What requests would you make of the school for year two?

5. How could these stakeholders use the needs assessment data to guide the conversation about ASSC'’s
programming in year two?
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Completed Needs Assessment Form for Element Two Activity

Name All Teacher Responses Compiled

Grade Grades K-6

School Logan Elementary

Completed Needs Assessment Form for
Element Two Activity

Whole School Needs Assessment for Teachers

When filling out this survey, please consider the whole school in addition to your classroom or the grades you teach.

Please rank from 1 to 10, with 1 being the highest priority to 10 the lowest, the areas in which your school has highest need for

support.

Ranking
(choose 1 to

List a specific need in this
area.

Do you have an idea for a partnership that could
address this specific need? Please list here. (ex.

reward for coming to
school

The same students miss
about 50% of class time
due to chronic
absenteeism, health
issues, or suspension for
behavior

Many of the same
students arrive late to
school and often miss the
first hour of instruction
(x2)

10.1is Academic Intervention—low 3™ grade reading
highest scores—individual Temple student tutors)
priority)
Academic Support | Average=1.4 e Students reading below e Teacher Ed candidates from local universities
grade level (x3) support small-group reading
Range of e Low comprehension e Trainings for parents to support children’s
Scores=1-3
o Need help with fluency reading outside of school
e High achieving students e Book donations
need chances to excel e Volunteer tutors
e Need more low-level, e Provide or fundraise for science materials
high-interest books e Activities to challenge high-achieving students
e Need science materials
(x2)
Attendance Average=1.8 e Students are often absent | e Rewards for students and classrooms who meet
from class (x3) attendance goals (trips, pizza parties, new
E::rgeesfie e No tangible / immediate classroom library books, etc.)

e Mentoring program so someone outside the
school and family can check in on child’s school
attendance

e Develop and implement a parent communication
program to underscore the value of children
attending and arriving on-time for school

e Offer extracurricular afterschool programs/clubs
to motivate students to attend school

e Partner with a health clinic to refer families to
receive medical attention

e Hold classes/activities for suspended students in
school
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Ranking
(choose 1 to

List a specific need in this
area.

Do you have an idea for a partnership that could
address this specific need? Please list here. (ex.

10.1is Academic Intervention—low 3™ grade reading
highest scores—individual Temple student tutors)
priority)
Climate Average=4.5 e Heavy focus on testing e Rewards for students and classrooms who meet
and core subject areas academic goals
Range of e Few opportunities during | e Offer extracurricular activities during or outside
Scores=3-6 the school year to of school hours
“celebrate” e Bring in partners who can provide enrichment to
o Feels like school is the topics covered in the curriculum
operating in isolation e Recruit and coordinate parent and community
from community volunteers for the classrooms
College Access and | Average=8.4 e Students need to see e Partner to bring in a variety of professionals for
Career Readiness where their education “Career Day”
Range of can take them e Partner to connect school with professionals who
Scores=7-9 come and present their real-life experience on
* Need to make better topics covered in the curriculum throughout the
connections between year
learning and real-life e Companies/organizations that will host students
on a field trip to their offices/facilities
Enrichment Average=3.1 e Need opportunities for e Volunteer tutors
and/or Out of students to learn about e Bring in partners who can host an activity to tie
School Time Range of the arts (x3) together all the subject areas (e.g., architecture
Programming Scores=2-6 e Need for more cross- company to have students design and build a
curricular activities model structure; interactive theater company,
e Alarge number of etc.).
students arrive early/stay | e Offer extracurricular before and afterschool
late after school programs/clubs (theater, sports, music, dance,
science, chess, art, tutoring, etc.)
Family and Average=2.5 e Low attendance at e Partner to support a school or classroom
Community Parent-Teacher newsletter for parents
Engagement Range of Conferences and School o Offer classes for parents (e.g., how to monitor
Scores=2-4 their child’s progress using the school online
Open House (x3) )
system; classes on how to use current
* Low click/open rates on technology-e.g., social media; how to support
email communication children’s reading outside of school; etc.)
sent by the school e Launch a parent communication program to
e One-on-one include a variety of communication strategies
communication with e Host school-wide weekend events (e.g., fall fair)
parents are often abouta | ® Organize volunteer activities where students can
L serve the community (e.g., community cleanup)
negative incident (x2) . . .
e Recruit and coordinate parent and community
volunteers for the classrooms
e |nvite partners and parents to come in to discuss
how teachers and the school can collaborate
better
Health/Social Average=4.8 e Students miss class time e Partner with a health clinic to refer families to
Services due to health issues receive medical attention and medicine
Range of . . .
e Many of the students e Partner with social service agency to refer
Scores=3-6
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Ranking List a specific need in this Do you have an idea for a partnership that could

(choose 1 to area. address this specific need? Please list here. (ex.
10.1is Academic Intervention—low 3™ grade reading
highest scores—individual Temple student tutors)
priority)

suffer from asthma families who need support
Socio-Emotional/ Average=1.4 e Disruptions during class e Partner with counseling services for
Behavioral Health time occur frequently students/families who may benefit from mental
Range of from select students health care
Scores=1-3 L e Pair students with a mentor
* Students bring issues e Training on trauma-informed care
from home to the e Partner with special education-focused
classroom organization to support to families
e Many students are o Activities to challenge high-achieving students

e Provide PD to teachers on strategies to manage

exposed to trauma at
challenging student behavior

home / in the community

Teacher Average=7.2 e Need for monthly PD to o Invite external partners/experts can offer
Development be more relevant to trainings relevant to current challenges
Range of issues currently facing e Invite partners and parents to come in to discuss
Scores=5-9 school staff how teachers and the school can collaborate
e Not enough time to try better
new ideas in class e New partners can meet school staff during this
e Too many requests for time and share their services

teachers to start new
initiatives / programs

Other (list below)
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ELEMENT FOUR REFLECTION GUIDE

Element Four: Define Expectations for Implementing Partner Programs and Activities
Element What do we do now? How could it be What can the district do

improved? next?

What can the school(s)
do next?

What can the partner(s)

do next?

4.1 Define
programs,
activities, and
population
served by each
partner

How often has this

happened in the past

12 months?

Who?

Never When?
Sometimes
Always

Who?

When?

Who?

When?

4.2 Use school- and
student-level
data
to align and/or
establish
performance
targets for each
partnership

How often has this

happened in the past

12 months? Who?

Never
Sometimes When?
Always

Who?

When?

Who?

When?
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Element Four: Define Expectations for Implementing Partner Programs and Activities
Element What do we do now? How could it be What can the district do  What can the school(s) = What can the partner(s)

improved? next? do next? do next?

4.3 Identify resources
and supports
each partner
needs from the
school and
confirm
availability

How often has this

happened in the past

12 months?
Never
Sometimes Who? Who? Who?
Always
When? When? When?
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ELEMENT FOUR FEEDBACK FORM

Feedback Form for Element Four: Define Expectations for Implementing Partner Programs and Activities

Instructions

For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful

... helping you learn the importance of defining
programs, activities, and population served by 1 ) 3 4 5
partners?
... helping you learn the importance of using data to
align and/or establish performance targets for each

. 1 2 3 4 5
partnership?
... helping you learn the importance of identifying
and confirming availability of resources and

. . 1 2 3 4 5

supports needed for successful implementation?
... helping you understand stakeholder roles and
responsibilities related to defining partnership 1 ) 3 4 5
expectations, goals, and implementation plans?
... helping you become familiar with resources in the
Guide related to defining expectations for 1 5 3 4 5
implementing partner programs / activities?

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to defining expectations for implementing partner
programs and activities?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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APPENDIX 5: HANDOUTS FOR ELEMENT FIVE MODULE

Role Play Discussion: Cross-Partner Communication and Collaboration

Instructions
Break into groups of 5. Each person will assume one of the following roles in a discussion:

e School Principal

e Partnership Coordinator

e School Counselor

e College Ready! Representative
e Project Impact Representative

Independently, spend 3-4 minutes reading the “Background” and “Meet the Role Play Participants” sections.

Spend 3-4 minutes using the “Playing Card” for your assigned role to prepare for the meeting. Take notes about any key
points you would like to make during the role play discussion.

As a small group, spend 10 minutes conducting the role play discussion.
Background

For the 2018-2019 academic year, West Valley School District has set a goal for 100% of students to graduate ready for
college or career. The school principal and partnerships coordinator at West Valley High School is convening two of their
current partners—College Ready!, a college preparation partner and Project Impact, a tutoring/mentoring program for
high school students to discuss their services. Over the course of the last school year, several teachers mentioned in
passing to the partnership coordinator that they were confused about which program they should refer students to.
During planning for the upcoming school year, the partnerships coordinator mentioned this issue to the school principal
and they agreed that a conversation was needed with the two partners to discuss each partner’s services and how to
better leverage what each partner is doing, while also eliminating duplication of efforts.

Meet the Role Play Participants

e College Ready! is a local college preparation partner that focuses on whole class SAT/ACT test preparation and
financial aid attainment (FAFSA, scholarships, grants). It began its partnership with West Valley High School last year.
As a relatively new organization, College Ready!’s mission has transformed over the course of the last two years
based on the needs within their school partners. Their original mission was focused on test preparation and financial
aid; however, in the last year, they noticed that many of the students in their test preparation class were struggling
with basic skills so toward the end of the year, they started to allocate more staff to the school in order to hold
small-group tutoring during their test preparation classes. Additionally, they began to assist students with college
applications. Over the summer, they have expanded their staffing to maintain the new services and position the
organization to continue to evolve.

e Project Impact is a one-on-one mentoring program for high school students to help students build their academic
skills and navigate the college application process. Project Impact is an established program with over 10 years of
experience working with high schools in a number of cities. The organization has been a presence at West Valley
High School for five years. Project Impact mentors are committed to the student throughout their four years in high
school and often continue to mentor the student through college. Last year, by talking with school staff, they noted
an increased need for more support and have ramped up their recruitment and training of mentors over the
summer in order to meet the increased demand in the upcoming school year. Project Impact is excited to expand its
presence in the school and pair more students with mentors.

e School Principal. The school principal has heard rumblings that teachers are confused about the role of the two
partners. Many of the new teachers have been referring their students to College Ready! while the veteran teachers
continue to refer their students to Project Impact. The principal would like for the partners to work together and not
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duplicate efforts in hopes of eliminating confusion and maximizing impact to achieve the District’s goal of 100% of
students being college and career ready. The school principal has agreed to sit in on the initial meeting with the
partnership coordinator and kickoff the discussion.

e Partnership Coordinator. The partnership coordinator has been at the school for two years. While not new to the
job, s/he is still working on establishing better relationships with the existing partners and building new relationships
with potential partners. West Valley High School is partnered with over 20 organizations and this is one of several
conversations s/he will be holding in the month of August. Because College Ready! began its small-group tutoring
classes during the last three months of school, the partnership coordinator was not aware of this until teachers
mentioned this in passing. At that point, s/he decided to deal with this issue over the summer before the start of the
next school year.

e School Counselor. The school counselor holds periodic whole class meetings with students at West Valley High
School starting in their freshman year. Then during their junior year, students begin meeting with the school
counselor at least once every two months. The school counselor has data collected on where each student is
interested in applying to college, foundations/organizations that have previously awarded scholarships to West
Valley High School students, and student FAFSA completion. Throughout the year, the school counselor also offers
workshops before, during, and after school on the college application process. These are attended by the first 20
students that sign up for the workshop.

Playing Cards

Each member of the role play discussion has a separate “Playing Card” that describes their role and disposition or
attitude during the role play. “Playing Cards” can be found on the pages that follow.
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School Principal Playing Card

o Role: Kickoff the discussion

= Discuss the purpose the meeting.

* |ntroduce the District’s goal for 100% of students to be college and career
ready and how the school plans to achieve the goal.

= Turn conversation over to the partnership coordinator.

o Disposition or Attitude (CHOOSE ONE)

» Hands-off. The principal would like for the partners to work together and
not duplicate efforts, but is busy with running the school and does not have
time to get involved in the details or logistics of how this happens. The school
principal has agreed to sit in on the initial meeting with the partnership
coordinator and kickoff the discussion, but has told the partnership coordinator
that s/he will be mostly hands-off.

= Hands-on. The principal would like for the partners to work together and not
duplicate efforts. S/he is actively involved in all activities that directly relate to
meeting the District’s goal for 100% of students to be college and career ready.

School Counselor Playing Card

o Role: Participate in the discussion

= The school counselor is concerned about duplication of effort since s/he offers
workshops focused on the college application process throughout the year.

= The school counselor can provide data about students to the partners (e.g., where
students are thinking about applying for college and FAFSA completion data).

= The school counselor wants to help teachers understand which program(s) to refer
their students to.
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Partnership Coordinator Playing Card

Role: Facilitate the discussion

= School principal will kick off the discussion.

=  The partnership coordinator will facilitate the discussion.

= Have the partners introduce themselves, their history and mission and goals.

= Ask partners to describe their services and what they hope to provide at West
Valley High School this year.

= Guide the conversation to identifying overlaps services and the potential to
collaborate to avoid duplication of services.

= Ask partners if there are any other partners who may cover gaps that we have
identified in our services (e.g., programs that organize college visitations).

= Discuss the details and logistics of the agreed upon collaboration, including
adjusted roles and responsibilities, regular meetings to monitor progress, points of
contact, and modes of communication.

Partner Playing Card

3

Disposition or Attitude (CHOOSE ONE)

= Agreeable to collaboration. You understand the school’s goal to better utilize its
partners and are supportive in working with the partner and school to determine
how to maximize impact without duplicating efforts.

= Disagreeable to collaboration. Your organization has worked extremely hard
raising funds and training staff and volunteers to build up its capacity to increase
services at West Valley High School this upcoming year. The expansion plan was

Role: Participate in the discussion

discussed with the partnership coordinator at the end of last year and the
partnership coordinator did not give any indication that there would need to be any
changes to the plan. To maintain its reputation, especially with its donors and

volunteers, it is important that your staff expands its program as planned so that
the resources are utilized in a capacity that is similar to its original intention.
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ELEMENT FIVE REFLECTION GUIDE

Element Five: Develop and Nurture Relationships
Element What do we do now? How could it be What can the district do = What can the school(s) = What can the partner(s)

improved? next? do next? do next?

5.1 Provide
opportunities for
relationship
building between
partners and
school
stakeholders

How often has this

happened in the past 12

months?

Never
Sometimes
Always

Who?

When?

Who?

When?

Who?

When?

5.2 Establish
expectations for
communication
between school
and partner

How often has this
happened in the past 12
months?

Never
Sometimes
Always

Who?

When?

Who?

When?

Who?

When?
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Element Five: Develop and Nurture Relationships

Element

How could it be
improved?

What do we do now?

What can the district do
next?

What can the school(s)
do next?

What can the partner(s)
do next?

5.3 Articulate the role
of the partnership
coordinator(s) and
how stakeholders
should work with
them

How often has this

happened in the past 12

months?

Never
Sometimes
Always

Who?

When?

Who?

When?

Who?

When?

5.4 Set expectations for
cross-partner
communication and
collaboration

How often has this
happened in the past 12
months?

Never
Sometimes
Always

Who?

When?

Who?

When?

Who?

When?
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ELEMENT FIVE FEEDBACK FORM

Feedback Form for Element Five: Develop and Nurture Relationships

Instructions
For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful

... helping you learn the importance of intentional
relationship building between school and partner
staff?

... helping you learn the importance of establishing
expectations for communication between schools
and partners?

... helping you learn the importance of articulating
the roles of partnerships coordinators / points of
contact at schools?

... helping you learn the importance of setting
expectations for cross-partner collaboration and
communication?

... helping you understand stakeholder roles and
responsibilities related to developing and nurturing
relationships?

... helping you become familiar with resources in
the Guide related to develop and nurture
relationships?

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to developing and nurturing relationships?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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APPENDIX 6: HANDOUTS FOR ELEMENT SIX MODULE

Case Study: Assessing Progress of the Afterschool Literacy Coalition

Scenario

The Afterschool Literacy Coalition (ALC) provides training, coaching, and materials to afterschool programs so they can
provide literacy supports to participants in their programs. ALC has served schools and community based programs
within the Walton School District for nearly 10 years. Three years ago, Walton’s Superintendent released a strategic plan
that includes a goal to ensure all students are reading on grade level by the time they enter 4™ grade. Since then, a
growing number of schools have sought support from ALC.

For two years, ALC has delivered training, coaching, and materials (including interactive read aloud guides, literacy
games, and leveled books for the afterschool program’s community library) to three afterschool programs at Mitchell
Elementary School, a K-5 school in the Walton School District. Staff from each program attended ALC’s training on how
to incorporate literacy activities and supports into afterschool programming, and each program received ~100 leveled
books for their program libraries. Staff from one of the afterschool programs struggled to regularly attend trainings and
participate in coaching sessions, but they continued to implement the program on a regular basis.

At the beginning of the school year, the school struggled to schedule an opportunity for ALC to deliver a brief
presentation to teachers introducing them to ALC’s supports and to explain how they could refer students to programs
offering literacy supports. This presentation was delivered to several other schools during professional development
sessions, and ALC believes targeted recruitment and referral ensured that students who could benefit the most from
participating were able to enroll. As a result, the afterschool programs at Mitchell did not receive referrals from
teachers and enrolled using their normal methods of reaching out at back-to-school nights and other parent events.

Walton’s Superintendent recently instructed all schools to develop an action plan that specifies strategies for meeting
the goals in the district’s strategic plan, including which partner(s) and partnership(s) will help them meet these goals. In
turn, the principal for Mitchell invited ALC to a meeting to discuss the academic performance of students participating in
afterschool programs that have received training, coaching, and support from ALC. At the meeting, ALC shared the
following data with Mitchell’s principal, Literacy Coach, and the school guidance counselor, who is informally
responsible for coordinating school partnerships:

e All participating students from Mitchell increased their Fountas & Pinnell reading levels from the beginning to
the end of the school year, and 65% of students increased by two or more levels.

e On average, students recorded 14 minutes of independent reading per afternoon throughout the school year.

* Even though ALC tries to focus on serving students that are reading at one or two levels below grade level, 70%
of participating students began the program at or above grade level.

* Approximately 75% of students attended their afterschool program for at least 85% of program days, while 12%
attended 70-84% of program days, 8% attended 50-69% of program days, and 5% attended fewer than 50% of
program days.

* Students participating in the program with staff who regularly participated in training and coaching sessions
exhibited greater reading level gains, recorded more minutes of independent reading, and had higher program
attendance rates than students in the program that did not participate as regularly in training or coaching
sessions.

Discussion

Based on the data shared by ALC, which aspects of its literacy training and coaching appeared to be successful?
What additional data should the Mitchell and ALC staff examine to understand the impacts of ALC's initiative?

What, if any, changes would you suggest to ALC’s program design or implementation in the upcoming year?

el

What would you recommend these stakeholders do in the future to assess partnership progress, outcomes, and
next steps?
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ELEMENT SIX REFLECTION GUIDE

Element Six: Assess Partnership Progress, Outcomes, and Next Steps
Element What do we do now? How could it be What can the district do

improved? next?

What can the school(s)
do next?

What can the partner(s)

do next?

6.1 lIdentify data to
be collected and
analyzed

How often has this
happened in the past
12 months?

?
Never Who?
Sometimes

Always
When?

Who?

When?

Who?

When?

6.2 Establish
processes for
measuring
progress against
performance
targets

How often has this
happened in the past Who?
12 months?

Never‘ When?
Sometimes

Always

Who?

When?

Who?

When?
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Element Six: Assess Partnership Progress, Outcomes, and Next Steps
Element What do we do now? How could it be What can the district do = What can the school(s) = What can the partner(s)

improved? next? do next? do next?

6.3 Review and reflect
upon data to
inform partnership
and programming
decisions

How often has this

happened in the past

12 months?

Never

Sometimes

Always
Who? Who? Who?
When? When? When?
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ELEMENT SIX FEEDBACK FORM

Feedback Form for Element Six: Assess Partnership Progress, Outcomes, and Next Steps

Instructions
For each of the objectives listed below, circle the number that best describes how helpful the session was to you.

How helpful was the presentation to you in.... Very Unhelpful Neither helpful Helpful Very
unhelpful nor unhelpful helpful

... helping you learn the importance of identifying
data to be collected and analyzed to assess
partnership progress?

... helping you learn the importance of establishing
processes for measuring progress against
performance goals?

... helping you learn the importance of reviewing
and reflecting upon data to inform partnership and
programming decisions?

... helping you understand stakeholder roles and
responsibilities related to assessing partnership
progress, outcomes, and next steps?

... helping you become familiar with resources in
the Guide related to assess partnership progress,
outcomes, and next steps?

What part of the session was most useful to you?

What part of the session was least useful to you?

What additional information or resources would you like related to assessing partnership progress, outcomes, and next
steps?

Would you recommend this training to others? Yes No (Circle one)

Why or why not?
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